
Marion County
Districts 5 & 24 Medical Examiner 

Advisory Committee

Meeting Agenda

The Villages Belvedere Library, 
325 Belvedere Boulevard, The 

Villages, FL

Wednesday, August 12, 2026 2:00 PM

1. Call to Order

2. Roll Call and Determination of Quorum

3. Proof of Publications

4. Review and Approval of Meeting Minutes

4.1. MOTION:  Approval of May 27, 2026 Districts 5 and 24 Medical Examiner 
Advisory Committee Minutes

5. Old Business

5.1. FY 25/26 3rd Quarter Budget Report

5.2. FY 26/27 Medical Examiner Proposed Budget with Updated County Shares

5.3. Medical Examiner Repair Updates

5.4. MDILog (Occupational Research & Assessment, Inc.) Contract & Purchase 
Order

5.5. Amended 2024 Interlocal Agreement (ILA) for Cost Share of Medical 
Examiner Services

6. New Business

7. Next Meeting Date: Wednesday, November 4, 2026 - 2:00 p.m.

8. Adjournment
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Marion County

Districts 5 & 24 Medical Examiner Advisory
Committee

Agenda Item

File No.: 2026-23849 Agenda Date: 8/12/2026 Agenda No.: 4.1.

SUBJECT:
MOTION:  Approval of May 27, 2026 Districts 5 and 24 Medical Examiner Advisory Committee
Minutes

DESCRIPTION/BACKGROUND:
Minutes attached.
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Districts 5 and 24 Medical Examiner Advisory Committee Meeting 
May 27, 2026 - DRAFT 

 
 

1. Call to Order – The Districts 5 and 24 Medical Examiner Advisory Committee meeting was called 
to order at 2:00 p.m. on Wednesday, May 27, 2026, at the Sumter County Service Center, 7375 
Powell Road, Room 102, Wildwood, FL.  

2. Roll Call and Determination of a Quorum – Roll call was taken and a quorum was met.  
 

Members Present 
Jerry Campbell, Vice-Chair, Hernando County Board of County Commissioners 
Holly Davis, Chair, Citrus County Board of County Commissioners 
Amy Lockhart, Seminole County Board of County Commissioners 
Michelle Stone, Marion County Board of County Commissioners  
 
Members Absent 
Jeff Bogue, Sumter County Board of County Commissioners 
Leslie Campione, Lake County Board of County Commissioners 
 
In Attendance 
Barbara Wolf, M.D., Medical Examiner, Districts 5 & 24 Medical Examiner’s Office 
Lindsey Bayer, Director of Operations, Districts 5 & 24 Medical Examiner’s Office 
Kristian Swenson, Assistant County Manager, Seminole County Board of County Commissioners 
Kate Latorre, County Attorney, Seminole County Board of County Commissioners 
Val Shealey, Senior Assistant County Attorney, Citrus County Board of County Commissioners 
Matthew Minter, County Attorney, Marion County Board of County Commissioners 
Mounir Bouyounes, County Administrator, Marion County Board of County Commissioners 
Amanda Tart, Assistant County Administrator, Marion County Board of County Commissioners 
James Banta, Fire Chief, Marion County Fire Rescue 
Cassandra Li, Administrative and Financial Services Manager, Marion County Fire Rescue 
Beth Jones, Budget and Administrative Coordinator, Marion County Fire Rescue 
Pam Doherty, Administrative Staff Assistant, Marion County Fire Rescue 

 
3. Proof of Publications 

 
Legal advertisements were published on May 10, 2026, in the Ocala Star Banner Ad #12270418, 
Orlando Sentinel Ad #63244, Lake Sentinel Ad #63340, and The Villages Daily Sun Ad #01304917. 
They were also published on May 15, 2026, in the Hernando Sun Ad #7679-343519 and the Citrus 
County Chronicle Ad #C2022-L3333 
 
Motion: Commissioner Stone made a motion to approve the proof of publications and 
Commissioner Lockhart seconded the motion. The motion carried 4-0. 
 

4. Review and Approval of February 19, 2026, Minutes 
 
The minutes from the February 19, 2026, Districts 5 and 24 Medical Examiner Advisory Committee 
meeting were submitted for approval.  
 
Motion: Commissioner Stone made a motion to approve the minutes, and Commissioner Lockhart 
seconded the motion. The motion carried 4-0. 
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5. Old Business 
 
5.1 FY 25/26 2nd Quarter Budget Report  
 
Cassandra Li, Administrative and Financial Services Manager, Marion County Fire Rescue, 
presented an overview of the 2nd Quarter FY 25/26 Budget Report covering revenues and 
expenditures from January 1 through March 31, 2026.  
 
5.2. FIGG Grant Expenditure and Amendment 2 Discussion 
 
Cassandra Li explained that once the Advisory Committee provided the authority to move forward 
with the FIGG grant, the executed contract was presented on the Marion County BCC Agenda. 
After the fully executed contract was received, the budget amendment for the award and 
corresponding expenditure of $79,999 was recognized in the budget for the first quarter. This was 
also recognized in Contractual Services – Other for payment to the authorized vendor. In the 2nd 
quarter under FIGG grant for Revenues, the payment was received of $69,993. There was one 
case not approved by the Florida Department of Law Enforcement (FDLE). While working with 
Lindsey Bayer, Director of Operations, Districts 5 & 24 Medical Examiner’s Office, another case 
was submitted for replacement and approval by the State was received. The payment will be 
posted once it is received and the grant will then be paid in full. Cassandra Li distributed a 51-page 
packet that includes the backup documentation for the FIGG grant, including budget amendments, 
contracts and invoices paid to date.   
 
5.3. FY 26/27 Medical Examiner Proposed Budget with Updated County Shares 
 
Cassandra Li presented the FY 26/27 Medical Examiner Proposed Budget with Updated County 
Shares. This was previously presented in the February 19, 2026 meeting with a question pertaining 
to property insurance premiums. The information will be further addressed in 5.4.   
 
Motion: Commissioner Stone made a motion to approve the FY 26/27 Medical Examiner Proposed 
Budget as presented, but with a change to remove the General Liability detail of $15,296.  
Commissioner Campbell seconded the motion. The motion was approved with a vote of 3-1, with 
Commissioner Lockhart opposing, based on the Medical Examiner’s 5% increase to employees.  
 
5.4. Property Insurance Premium Update 
 
Cassandra Li advised that Marion County is requesting in the line item of Insurance Premiums to 
remove the General Liability portion from the Property Insurance Premiums, in the amount of 
$15,296 and leave the Property Insurance amount that Risk Management provided to the Budget 
Department. This is the amount which is placed in all of the different funds for the entire county. 
Cassandra Li noted that General Liability has not been used or paid for anything in the previous 
fiscal years. The budget will be reduced by removing this portion. Dr. Wolf agreed with this change 
and advised that the Medical Examiner has insurance on everything, except the building. 
Commissioner Lockhart asked if the premiums have been included in the Operating Expenses 
where the 5% administrative fee was paid to Medicus Forensics, P.A. (Dr. Wolf’s Company). 
Cassandra Li advised that they are included, but when the county shares are broken down, Dr. 
Wolf’s contractual amount is the one-line item on page five of the agenda backup. All county shares 
are paid into the Medical Examiner’s Fund and anything over or above the balance of the entire 
fund is balanced in the Capital Improvement Funding line item, so it is still in the Medical 
Examiner’s Fund. Commissioner Lockhart added that if the Liability Insurance has been included 
as part of the Operating Expenditures, and the counties are paying 5% of the total Operating 
budget, then everyone was paying 5% of something that was not incurred. Cassandra advised that 
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if there is direction to remove that General Liability, then the cost share will change. She also noted 
that since the amounts have not been used, they have gone back into the Capital Improvement 
Funding line item. Commissioner Lockhart mentioned that if the 5% Administrative Fee is paid 
based on Operating costs, and the Operating budget continues to increase even though it is not 
utilized, then it should be reviewed. She also added that it is going to Capital and 5% is not paid 
to Capital, as it is paid to Operating, so the Committee needed to make sure it was not paying an 
additional surcharge on something that was not necessary.  
 
5.5. Vehicle Cost Allocation and True-Up Discussion 
 
James Banta, Fire Chief, Marion County Fire Rescue, commented on the original Agreement for 
Payment of Startup Costs for Medical Examiner Services between Seminole County and Medicus.  
Exhibit A in the Agreement lists items paid for by Seminole County for start-up costs. Seminole 
County owns all the vehicles and provides the vehicles that the Medical Examiner’s staff utilizes 
for Seminole County cases, moving forward. Medicus Forensics, P.A., does not have an 
agreement with First Call, but the vendor still provides the services on an as needed basis, and 
this is covered by the Medical Examiner in Contractual Services.  
 
5.6. First Call Contract 
 
This is discussed in 5.5 Vehicle Cost Allocation and True-Up Discussion.  
 
5.7. MDI Log Bid Exemption 
 
Chief Banta is requesting the Advisory Committee approve the bid exemption for the software 
vendor and direct staff with the implementation of MDI Log.  
 
Motion: Commissioner Stone made a motion to approve the request to continue with the MDI Log 
software request and to approve the bid exemption. Commissioner Campbell seconded the 
motion. The motion carried 4-0. 
 

6. New Business 
 
6.1 Notation for Record: Four Letters Dated October 16, 2025, March 6, March 10, and March 24, 
2026. 
 
Commissioner Davis advised that the four letters were presented to the Medical Examiner’s 
Advisory Committee and duly noted. Commissioner Davis added that the two letters provided by 
Sumter County are two letters that are needed by Citrus County.  
 
Commissioner Lockhart asked why these letters were chosen and if they were specific or just 
Medical Examiner communication over a period of time. Amanda Tart, Assistant County 
Administrator, Marion County Board of County Commissioners, explained that the letters 
presented contain all the correspondence from the counties represented here that Marion County 
has received, based on the reassignment of Lake and Seminole County.  
 
6.2 Survey Responses from Commissioner Lockhart, Seminole County Board of County 
Commissioners; Kristian Swenson, Assistant County Manager, Seminole County Board of County 
Commissioners; William Scheiner, State Attorney 18th Judicial Circuit, Brevard and Seminole 
Counties; and Sheriff Dennis Lemma, Seminole County Sheriff's Office 
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Chief Banta discussed the attached survey responses from Seminole County for Dr. Wolf’s 
services. In addition, he passed out a two-page letter dated December 19, 2025, written by Robert 
Kruger, Deputy Chief of EMS, Marion County Fire Rescue, that was referenced in one of the 
surveys.   
 
Dr. Wolf mentioned that there have been a few misconceptions associated with these survey 
responses that she would like to address. These began two meetings ago when Commissioner 
Lockhart announced that Sheriff Lemma expressed that his office was dissatisfied with the Medical 
Examiner services. Thinking she had a problem to solve, Dr. Wolf called Sheriff Lemma. Sheriff 
Lemma adamantly denied saying such a thing and indicated that he was very pleased with the 
Medical Examiner services being provided. Dr. Wolf explained how the surveys are sent out. Every 
three years, the Florida Medical Examiners Commission sends out surveys to a third of the offices 
in the Commission asking for favorable or unfavorable ratings, and comments if marked 
unfavorable. This year, Seminole County was chosen for inclusion in this round of surveys. 
Commissioner Lockhart sent her response back as unfavorable and advised that this was 
discussed with the Seminole County Board of County Commissioners. The Medical Examiners 
Commission staff asked Commissioner Lockhart for documentation, but did not receive it, so they 
went through Seminole County’s Board of County Commissioner meetings. There were 
discussions regarding the proposed Medical Examiner’s building being expensive, but there were 
no discussions on unfavorable responses to the Medical Examiner’s services. A second answer 
to the survey came in from Mr. Swenson who reiterated that the Sheriff’s office had concerns.  
 
Dr. Wolf feels that the differences between the districts have morphed into a personal attack on 
her, creating documented public records. She hopes the counties can all get past this and continue 
their working relationship until such time Seminole County separates.  
 
Commissioner Lockhart stated that this is not personal and there is no vendetta. Everything listed 
is from the minutes of these meetings. There are no personal opinions and they are facts, unless 
the minutes are not accurate. Seminole County’s choices were “favorable,” “unfavorable” or “no 
opinion.” She would have included “needs improvement” if there was a choice. Commissioner 
Lockhart stated she chooses not to get into a back-and-forth discussion and feels the perceptions 
and discussions were not accurately relayed. Commissioner Lockhart advised she never said the 
Sheriff’s office was unhappy with Dr. Wolf’s services. She explained there were extended wait 
times and that was true at the time. There were concerns and the Sheriff looked into them. 
Commissioner Lockhart advised that this is not personal, this is business. She looks at numbers, 
what is said and what is done. She reads contracts to see if the Committee was abiding by them. 
Commissioner Lockhart stated that she has the complete support from the Sheriff and State 
Attorney moving forward. She noted she was asked to give an opinion based on her experience 
with the facts before the committee.  
 
Commissioner Davis explained that when all this came up, Dr. Wolf called her, as the Chair of this 
Committee. Commissioner Davis immediately called the Citrus County Sheriff and asked him to 
call the Seminole County Sheriff. The Seminole County Sheriff thinks Dr. Wolf is doing a fantastic 
job. There were no complaints with the Citrus County Sheriff or the Seminole County Sheriff. If 
there are positive suggestions for improvement, they should be brought to this meeting. 
Commissioner Davis noted her opinion was that making a paper trail for an unfavorable rating is 
outrageous given how well things have been.  
 
Kate Latorre, County Attorney, Seminole County Board of County Commissioners, added that 
District 24’s survey comments specifically are limited to be the representations of District 24 and not 
to represent any opinions of District 5, as stated in the written survey response.  
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6.3 Medical Examiner Contract Discussion 
 
Chief Banta noted the need to discuss realigning the Interlocal Agreement with the actual practices. 
Matthew Minter, County Attorney, Marion County Board of County Commissioners, passed out the 
17-page Interlocal Agreement between Citrus County, Hernando County, Lake County, Marion 
County, Seminole County, and Sumter County for Cost Share of Medical Examiner Services and 
Related Matters, and the 2-page First Amendment to Interlocal Agreement for Cost Share of 
Medical Examiner Services between Citrus County, Hernando County, Lake County, Marion 
County, Seminole County, and Sumter County. He added that the committee previously 
acknowledged that even though the contract stated that Seminole County was covering its 
cremation costs, they really were not. The draft handout discusses Section 6 – Seminole’s 
Responsibilities, which is just a proposal, eliminating verbiage of processes that were not being 
done. From a contract standpoint, provisions should not be in the agreement if they are not the 
way the current practice operates. Mr. Minter noted if Subsections B, C and D are eliminated from 
Section 6, the situation where all the expenses are being apportioned amongst all the counties, 
then there would not be any special treatment for Seminole County in the contract.  
 
Mr. Minter requested the handouts be taken to each of the County Attorneys for their feedback. 
Mounir Bouyounes, County Administrator, Marion County Board of County Commissioners, 
advised that this First Amendment to the Interlocal Agreement will be on the next agenda for 
approval, modifying Section 6 – Seminole’s Responsibilities, thereby eliminating the conditions 
that Seminole County pays directly for services to the Medical Examiner. These services are being 
provided by the Medical Examiner and included in the total cost that is allocated across all six 
counties by population cost share. Mr. Minter noted that the only change is pertaining to Section 6 
– Seminole’s Responsibilities in the Interlocal Agreement.  
 
6.4 Update on Potential Separation 
 
It was noted that this was added as a place holder for the Medical Examiner Advisory Committee 
for discussions. Mr. Minter and Kate Latorre have not heard from Melanie Marsh, County Attorney, 
Lake County Board of County Commissioners, regarding any updates on their position with 
merging with Seminole County or the Medical Examiner building.  
 

7. Next Meeting Date 
 
The next Districts 5 and 24 Medical Examiner Advisory Committee Meeting is scheduled for 
Wednesday, August 12, 2026, at 2:00 p.m. at the Sumter County Service Center, Room 102, 7375 
Powell Road, Wildwood, FL.  
 

8. Adjournment – There being no further business to come before the Committee, the meeting 
adjourned at 2:41 p.m.     
 
 
____________________________________ _______________ 
Holly Davis, Chair     Date 
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Marion County

Districts 5 & 24 Medical Examiner Advisory
Committee

Agenda Item

File No.: 2026-23856 Agenda Date: 8/12/2026 Agenda No.: 5.1.

SUBJECT:
FY 25/26 3rd Quarter Budget Report

DESCRIPTION/BACKGROUND:
Attached is the third quarter report. It is important to note that Marion County’s share (CT132381) for quarters
3 and 4 will show in the fourth quarter report at the next meeting. Finance was unable to process the third
quarter transfer due to audits that were taking place during the third quarter.
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Oct - Dec Jan - Mar Apr - Jun Jul - Sept
BAR 
Ref#

Original 
Budget

 Adjusted 
Budget 

 1st Qtr 
Actual 

 2nd Qtr 
Actual 

 3rd Qtr
Actual 

 4th Qtr
Actual YTD

REVENUES
Balance Forward
Medical Examiner District 24 1,832,161$     1,832,161$     458,040$     458,040$     458,040$        1,374,120$    
Medical Examiner Fees 1,040,000$     1,040,000$     213,605$     308,540$     258,590$        780,734$       
Reimbursements from other Counties 3,590,921$     3,590,921$     897,731$     897,731$     897,731$        2,693,193$    
Marion County's Share (CT132381) 1,558,155$     1,558,155$     389,539$     389,539$     -$                779,078$       
Interest - Board 66,500$           66,500$           21,098$        22,835$        20,725$          64,658$          
Coverdell Grant -$                 -$                 -$              -$              -$                -$                
FiGG Grant 1 -$                 79,992$           -$              69,993$        9,999$            79,992$          
5% Budget Office -$              -$              -$                -$                
TOTAL REVENUES 8,087,737$     8,087,737$     1,980,013$  2,146,677$  1,645,085$    -$                    5,771,775$    

EXPENDITURES

Administrative Fee - 5% 381,219$        381,219$        95,304$        95,304$        95,304$          285,912$       

OPERATING EXPENDITURES
Contractual Services - Medical Examiner 7,258,923$     7,258,923$     1,938,923$  1,680,000$  1,960,000$    5,578,923$    
Professional Services -$                 -$                 -$              -$              -$                -$                
Contractual Services - Other 1 18,755$           98,747$           72,061$        2,647$          15,843$          90,551$          
Communications 16,200$           16,200$           4,825$          4,072$          3,765$            12,663$          
Postage & Freight 2,000$             2,000$             2,000$          -$              -$                2,000$            
Utility Services - Elec./Water 75,000$           75,000$           12,230$        12,108$        13,671$          38,008$          
Rentals & Leases - Equipment 6,750$             6,750$             1,351$          1,634$          1,690$            4,674$            
Insurance Premiums 33,039$           33,039$           4,436$          4,436$          4,436$            13,307$          
Repairs/Maint. - Buildings & Grounds 58,350$           58,350$           3,886$          1,892$          7,672$            13,450$          
Repairs/Maint. - Equipment 21,500$           21,500$           -$              7,229$          5,225$            12,454$          
Other Charges - Refunds -$              -$              -$                -$                

5th and 24th DISTRICT MEDICAL EXAMINER 
BUDGET WORKSHEET

FY 2025/26
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Oct - Dec Jan - Mar Apr - Jun Jul - Sept
BAR 
Ref#

Original 
Budget

 Adjusted 
Budget 

 1st Qtr 
Actual 

 2nd Qtr 
Actual 

 3rd Qtr
Actual 

 4th Qtr
Actual YTD

5th and 24th DISTRICT MEDICAL EXAMINER 
BUDGET WORKSHEET

FY 2025/26

Advertising - Legal 600$                600$                228$             108$             114$               451$               
Office Supplies 1,000$             1,000$             -$              237$             -$                237$               
Gasoline, Oil & Lubricants -$              -$              -$                -$                
Computer Software 100,000$        100,000$        15,854$        -$              52,602$          68,457$          
Operating Supplies 28,850$           28,850$           12,593$        6,462$          4,659$            23,714$          
Computer Hardware 19,000$           19,000$           -$              13,562$        -$                13,562$          
Dues & Memberships 50$                  50$                  47$               -$              -$                47$                 
Training & Education -$                 -$                 -$              -$              -$                -$                
Buildings - Construction and/or Improve -$                 -$                 -$              -$              -$                -$                
Buildings - CIP -$                 -$                 -$              -$              -$                -$                
Capital Improvement Funding 2,023,163$     2,023,163$     -$              -$              -$                -$                
Machinery & Equipment 77,000$           77,000$           -$              -$              6,786$            6,786$            
TOTAL OPERATING EXPENDITURES 9,740,180$     9,820,172$     2,068,434$  1,734,387$  2,076,463$    -$                    5,879,284$    
Reserve for Capital Outlay -$              -$                
Reserve for Contingency 50,000$            $           50,000 -$              -$              -$                -$                
Claims Legal Settlement -$              -$                
TOTAL EXPENDITURES 10,171,399$   10,251,391$   2,163,738$  1,829,691$  2,171,767$    -$                    6,165,196$    

NET GAIN/LOSS (183,725)$    316,987$     (526,682)$      -$                    (393,421)$      

BUDGET AMENDMENTS
1st Quarter:
1(10-21-2025) - Recognized FIGG Grant in the amount of $79,992 in Revenues and in 534101 (Contractual Services) - in the same amount.

2nd Quarter:

3rd Quarter:
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Marion County

Districts 5 & 24 Medical Examiner Advisory
Committee

Agenda Item

File No.: 2026-23857 Agenda Date: 8/12/2026 Agenda No.: 5.2.

SUBJECT:
FY 26/27 Medical Examiner Proposed Budget with Updated County Shares

DESCRIPTION/BACKGROUND:
At the May 27, 2026 meeting, the Medical Examiner Advisory Committee voted to remove the General Liability
from the proposed FY27 budget. This final revised budget is being presented for the record, as no action
needs to be taken. After the meeting, it will be distributed to the individual county budget departments.
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Account 
Number Account Name 2026/2027

Proposed
2024/2025 

Actuals
 2025/2026
Adopted 

Amount of 
Change

531109 Professional Service
Professional Service -$            -$            -$                  -$         

Total -$            -$            -$                  -$         

534101 Contractual Services - Other
Hazardous Waste - Stat Medical 7,000$        6,208$         7,500$              (500)$       
Lawn Maint. - Faithworks 3,500$        3,300$         4,000$              (500)$       
Pest Control - Massey 400$           684$            400$                 -$         
Security & Fire Alarm Monitoring - Redwire (State Alarm) 2,000$        1,071$         755$                 1,245$     
Radiation Monitoring - Landauer (April Renewal) 3,000$        2,475$         3,100$              (100)$       
Cremation Collection Fees - United We Collect 3,000$        -$            3,000$              -$         

Total 18,900$      13,738$       18,755$            145$        

541101 Communications
Centurylink 11,500$      10,604$       11,000$            500$        
High Speed Internet Connection 11,000$      3,881$         4,500$              6,500$     
Telephone Service (DMS) 700$           856$            700$                 -$         

Total 23,200$      15,341$       16,200$            7,000$     

542201 Postage and Freight
Cremation and Tissue Procurement Billings 2,000$        2,000$         2,000$              -$         

Total 2,000$        2,000$         2,000$              -$         

543101 Utility Services - Elec./Water
Utility Services - Elec./Water 75,000$      55,029$       75,000$            -$         

Total 75,000$      55,029$       75,000$            -$         

Tentative Medical Examiner Budget
Department: CT132527

Fiscal Year 2026-27 Proposed (Revised 2026-05-27)
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Account 
Number Account Name 2026/2027

Proposed
2024/2025 

Actuals
 2025/2026
Adopted 

Amount of 
Change

Tentative Medical Examiner Budget
Department: CT132527

Fiscal Year 2026-27 Proposed (Revised 2026-05-27)

544101 Rentals & Leases - Equipment
Copier 4,000$        3,556$         6,000$              (2,000)$    
Copier Color Charges 2,500$        1,698$         750$                 1,750$     

Total 6,500$        5,254$         6,750$              (250)$       

545101 Insurance Premiums
General Liability (Marion County) -$            15,596$       17,743$            (17,743)$  
Property (Marion County) 24,766$      15,296$            9,470$     

Total 24,766$      15,596$       33,039$            (8,273)$    

546101 Repairs/Maint. - Buildings/Grounds
HVAC Maintenance  $      10,000  $        5,920  $           17,000 (7,000)$    
Generator Inspection/Testing/Repairs/Fuel 650$           -$            2,000$              (1,350)$    
Fire Extinguisher Maintenance 100$           95$              3,000$              (2,900)$    
Building Sprinkler & Back Flow Testing (Cintas) 2,000$        721$            2,000$              -$         
Back Flow Preventor Valves - Repair/Replace 2,650$        -$            2,650$              -$         
Contingency for Unanticipated HVAC Repairs -$            -$            10,000$            (10,000)$  
Contingency for Unanticipated Bldg. Repairs 5,000$        610$            10,000$            (5,000)$    
Building Maintenance (Pressure Washing, etc.) 7,500$        -$            7,500$              -$         
Tree Work, Gate Repair etc. 4,200$        -$            4,200$              -$         

Total 32,100$      7,346$         58,350$            (26,250)$  
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Account 
Number Account Name 2026/2027

Proposed
2024/2025 

Actuals
 2025/2026
Adopted 

Amount of 
Change

Tentative Medical Examiner Budget
Department: CT132527

Fiscal Year 2026-27 Proposed (Revised 2026-05-27)

546301 Repairs/Maint. Equipment
Maint./Calibration on Body & Hanging Scales 1,000$        494$            3,000$              (2,000)$    
Bone Saw Refurbishment 5,000$        12,650$       5,000$              -$         
General Equipment Repairs 5,430$        15,991$       13,500$            (8,070)$    
X-Ray Warranty 11,100$      -$            -$                  11,100$   
Server Warranty 9,170$        -$            -$                  9,170$     

Total 31,700$      29,135$       21,500$            10,200$   

549201 Advertising - Legal
Advertise Meetings in 5 County Newspapers 600$           539$            600$                 -$         

Total 600$           539$            600$                 -$         

551101 Office Supplies 
Office Supplies -$            -$            1,000$              (1,000)$    

Total -$            -$            1,000$              (1,000)$    

552106 Computer Software
Medical Examiner Software 65,000$      47,042$       65,000$            -$         
Computer License/Maintenance Fees 24,000$      11,791$       24,000$            -$         
Comvault Data Backup 11,000$      -$            11,000$            -$         
Database Maintenance Fees 2,000$        -$            -$                  2,000$     

Total 102,000$    58,833$       100,000$          2,000$     

552108 Operating Supplies
Operating Supplies 10,000$      5,199$         8,500$              1,500$     
Packing Station Table 2,000$        2,550$              (550)$       
(8) Wire Racks w/casters ($200 ea) 1,600$        2,000$              (400)$       
(2) Autopsy Saws ($3,500 ea) 7,000$        9,000$              (2,000)$    
Facilities Parts 2,500$        3,200$              (700)$       
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Account 
Number Account Name 2026/2027

Proposed
2024/2025 

Actuals
 2025/2026
Adopted 

Amount of 
Change

Tentative Medical Examiner Budget
Department: CT132527

Fiscal Year 2026-27 Proposed (Revised 2026-05-27)

(7) PAPR System - Max Air Helmet (Mopec) ($3,700 ea) 25,900$      2,000$              23,900$   
(10) Autopsy Tables (2024-25) 45,980$       1,600$              

Total 49,000$      51,179$       28,850$            20,150$   

552116 Computer Equipment
Computer Equipment 19,000$      9,928$         19,000$            -$         

Total 19,000$      9,928$         19,000$            -$         

554201 Dues & Memberships
Dues & Memberships 50$             47$              50$                   -$         

Total 50$             47$              50$                   -$         

Subtotal Recurring Operating Expenses 384,816$    263,965$     381,094$          3,722$     
District share based on population distribution of the two districts.

563901 Capital Improvement Funding
Capital Improvement Funding 2,517,652$ 2,238,349$  2,023,163$       494,489$ 

Total 2,517,652$ 2,238,349$  2,023,163$       494,489$ 

564101 Machinery & Equipment
(3) Autopsy Cart w/ Grid Plate ($7,500 ea - Mopec) 22,500$      18,207$       27,000$            (4,500)$    
Cubicles (2025-26) 50,000$            

Total 22,500$      18,207$       77,000$            (54,500)$  

599101 Reserve for Contingencies
Reserve for Contingencies 50,000$      50,000$       50,000$            -$         

Total 50,000$      50,000$       50,000$            -$         
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Account 
Number Account Name 2026/2027

Proposed
2024/2025 

Actuals
 2025/2026
Adopted 

Amount of 
Change

Tentative Medical Examiner Budget
Department: CT132527

Fiscal Year 2026-27 Proposed (Revised 2026-05-27)

534403 Contractual Services - Medical Examiner Contract
Total 7,614,923$ 6,833,923$  7,258,923$       356,000$ 

549624 Medical Examiner Admin Fee
Total 399,987$    358,141$     381,219$          18,768$   

Note: Administration fee is 5% of recurring operating and ME contract. This does not include reserves.

Increases for the following: Employees (5%); toxicology, health, life and workers comp insurance; business insurance; 
postage; cleaning supplies, autopsy supplies, office supplies, vehicle maintenance, overtime, payroll expenses, forensic 

consults and a vehicle purchase. 
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Description 2026/2027
Proposed

Medical Examiner 7,614,923$  
Operating Costs 384,816$     
Administration Fee 399,987$     
Anticipated Revenues (Cremation/Tissue) (1,040,000)$ 

Total 7,359,726$  

Citrus 639,360$     
Hernando 817,341$     
Lake 1,712,184$  
Marion 1,665,659$  
Sumter 623,974$     
Seminole 1,901,208$  

Total 7,359,726$  

Citrus 159,840$     
Hernando 204,335$     
Lake 428,046$     
Marion 416,415$     
Sumter 155,993$     
Seminole 475,302$     

Total (Quarters x 4) 7,359,726$  

District 5 & 24 Cost Sharing (Quarterly)

Tentative Medical Examiner Budget
Department: CT132527

Fiscal Year 2026-27 Proposed (Revised 2026-05-27)

District 5 & 24 Budget

District 5 & 24 Cost Sharing (Annual)
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County Population % of Total Population % of Total Increase or Decrease 
Amount

Citrus 166,500 8.69% 166,151 8.84% -0.15%
Hernando 212,849 11.11% 210,577 11.20% -0.10%

Lake 445,881 23.26% 433,331 23.05% 0.21%
Marion 433,765 22.63% 419,510 22.32% 0.31%
Sumter 162,493 8.48% 156,743 8.34% 0.14%

Seminole 495,106 25.83% 493,282 26.24% -0.41%
District 5 & 24 Total 1,916,594 1,879,594

District Population % of Total Population % of Total Increase or Decrease 
Amount

District 5 1,421,488 74.17% 1,386,312 73.76% 0.41%
District 24 495,106 25.83% 493,282 26.24% -0.41%

Total 1,916,594 100.00% 1,879,594 100.00%

Tentative Medical Examiner Budget
Department: CT132527

Fiscal Year 2026-27 Proposed (Revised 2026-05-27)

Recurring Operating Cost Distribution

1 Source Data: Florida Estimates of Population 2025, published January 2026 - https://www.bebr.ufl.edu/population 

Population Comparison
FY 2025-262025 Estimates1 for FY 2026-27
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Marion County

Districts 5 & 24 Medical Examiner Advisory
Committee

Agenda Item

File No.: 2026-23858 Agenda Date: 8/12/2026 Agenda No.: 5.3.

SUBJECT:
Medical Examiner Repair Updates

DESCRIPTION/BACKGROUND:
Administration will provide an update regarding facility and equipment matters associated with the
operation of the Medical Examiner’s Office.

Marion County Printed on 8/7/2026Page 1 of 1
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Marion County

Districts 5 & 24 Medical Examiner Advisory
Committee

Agenda Item

File No.: 2026-23859 Agenda Date: 8/12/2026 Agenda No.: 5.4.

SUBJECT:
MDILog (Occupational Research & Assessment, Inc.) Contract & Purchase Order

DESCRIPTION/BACKGROUND:
Attached is the executed contract and the purchase order for the MDILog, per the approval and direction of the
Medical Examiner Advisory Committee to move forward. The next step is working with the software company
to integrate case files, etc.
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Vendor

Bill To

Fiscal Year

Department

Purchase Order Date

Purchase Order Number
Ship To

VENDOR PHONE NUMBER REQUISITION NUMBERVENDOR NUMBERVENDOR FAX NUMBER DELIVERY REFERENCEBUYER NAME

NOTES

ITEM # DESCRIPTION QUANTITY UOM UNIT PRICE EXTENDED PRICE

GL #:

Approver Name: Approval Date:

PURCHASE ORDER

3154

OCCUPATIONAL RESEARCH AND ASSESSMENT INC
124 ELM ST
BIG RAPIDS, MI 49307-1802

PROCUREMENT SERVICES
Marion County Board of County
Commissioners
2631 SE Third St., Ocala, FL  34471
P: 352-671-8444  |  F: 352-671-8451
EMAIL:  ProcurementInvoices@marionfl.org

PRO00
02601454

MEDICAL EXAMINER

07/28/2026

MARION COUNTY BOARD OF COUNTY
COMMISSIONERS

Page 1 of 12026

MARION COUNTY FIRE
HEADQUARTER
2631 SE 3RD STREET
OCALA, FL 34471

FRD00

* 0 2 6 0 1 4 5 4 *

231-796-2822 1489 Li, Cassandra3154

DATA PROCESSING, COMPUTER, PROGRAMMING, AND SOFTWA

The Above Purchase Order Number Must Appear On All Correspondence - Packing Sheets And Bills Of Lading

PLEASE EMAIL ALL INVOICES TO PROCUREMENTINVOICES@MARIONFL.ORG

ATTN: CASSANDRA LI 352-291-8095
26BE-052-MDI LOG

1.0000 EA $29,365.0000 $29,365.00OCCUPATIONAL RESEARCH & ASSESSMENT, INC. (ORA, INC.) SHALL PROVIDE THE
MDILOG CASE MANAGEMENT SOFTWARE AS A HOSTED SOFTWARE SOLUTION PER
CONTRACT 26BE-052-MDILOG

1

CT132527 - 552106 $29,365.00

DIRECTOR, PROCUREMENT SERVICES Purchase Order Total

Total Ext. Price $29,365.00

$29,365.00

Olsen, Susan 07/28/2026
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TERMS AND CONDITIONS (Revised 09/2014)

1. PURCHASE ORDER AND PART NUMBER.  Buyer’s Purchase order numbers must appear on all invoices and packing lists.  Purchase Order numbers must
show on all Bills of Lading, cartons, containers, etc.
2. PRICE.  This order is not to be filled at a higher price than last charged or quoted unless so authorized in writing by Buyer’s Purchasing Department.
3. INSPECTION.  All materials ordered are subject to inspection and test by Buyer.  Buyer shall have the right to reject or to require correction of material found not
to conform to this Purchase Order.  At Buyer’s option, rejected material will be held for Seller’s instruction and at Seller’s risk or returned at Seller’s expense.  Payment for
material prior to inspection shall not constitute Buyer’s acceptance.
4. ENTIRE CONTRACT.  The terms and conditions stated herein shall constitute the entire contract between Buyer and Seller and no agreement or other
understanding in any way modifying the same will be binding unless made in writing signed by a duly authorized representative of Buyer.
5. ACCEPTANCE.  Acceptance is limited to the provision set forth in this order including these terms and conditions and those on the face hereof or incorporated
herein by reference.  Seller’s performance of any work or shipment of any materials covered by this order, without having received Buyer’s express written assent to a
modification of or addition to the terms hereof shall constitute Seller’s acceptance of these terms despite any language to the contrary in Seller’s quotation,
acknowledgement, confirmation, or other communication made in response to this order, and such action by Seller shall constitute a waiver of any such language.  Buyer’s
silence or acceptance of any work performed or materials shipped shall in no event be deemed Buyer’s acceptance of any terms contained in Seller’s quotation,
acknowledgement, confirmation or other communication received from Seller which are different from or in addition to the terms hereof.
6. DELIVERY.  Time is of the essence in the filling of this order.  No delays in shipment of material or rendition of services will be permitted except as authorized by
Buyer in writing.  Please notify Buyer at once of anticipated delay.  Excessive or unusual transportation charges caused by Seller’s inability to deliver by specified date and
in specified quantities shall be charged back to Seller.  Right is reserved to cancel this order if the foregoing is not complied with, in the event of cancellation pursuant in this
clause.  Buyer may procure similar articles or services elsewhere or secure the manufacture and delivery of the articles by purchase order or otherwise, and Seller shall be
liable to Buyer for any excess cost.
7. PACKING AND SHIPPING.  All goods shall be packed, crated and braced to prevent damage or deterioration and classified on bills of lading in accordance with
National Motor Freight Classification rules and regulations and carriers’ tariffs.  No charges shall be paid by Buyer for preparation, packing, crating, or cartage unless
separately stated in the order.  All shipments to be forwarded on one day to the address shall be consolidated and shipped to protect lowest transportation charge.  Buyer’s
count or weight shall be final and conclusive on shipments.
8. CHANGES AND CANCELLATION.  Buyer may at any time by written order make changes in the materials or work ordered; including changes in drawings and
specifications, or require additional work or materials.  If such changes cause an increase or decrease in Seller’s cost or in the time required for performance and equitable
adjustment shall be made and this order shall be modified in writing.  Failure to agree to an adjustment shall not excuse the Seller from proceeding with this as changed.
Buyer reserves the right to cancel or suspend all or, from time to time, any undelivered or unexecuted portion of this order.  Changes shall not be binding upon Buyer until
agreed to in writing by a member of Buyer’s Purchasing Department.
9. WARRANTY.  In addition to any warranty implied by fact or law, Seller expressly warrants all items to be free from defects in design, workmanship and materials,
to conform strictly to applicable specifications, drawings, approved sample, if any; and to be fit and sufficient for the purpose intended, and to be merchantable for a
minimum of one (1) year from date of acceptance.  Such warranties, together with all other service warranties of Seller, shall run to Buyer.  All warranties shall survive
inspection, test, and acceptance of a payment by Buyer.  In the event of breach of warranty, Buyer may, at its option, either return for credit or require prompt correction or
replacement of the defective or nonconforming material to the satisfaction of the Buyer.  In the event that Seller is unable to correct or replace the same, Buyer at its elect,
may correct or replace the same and Seller shall reimburse Buyer for the full cost of making such correction or replacement.
10. WARRANTY-PRICE.  Seller warrants the Buyer shall not be billed at prices higher than stated on this Purchase Order unless authorized by a Purchase Order
Change Notice issued and signed by Buyer.  Seller represents that the price charged for the goods or services covered by this order, is the lowest price charged by the
Seller to buyers of a class similar to Buyer under conditions similar to those specified in this order and the prices comply with applicable government regulations in effect at
time of quotation, sale or delivery.  Seller agrees that any price reduction made in terms covered by this order subsequent to the placement of this order will be applicable to
this order.
11. PATENTS AND DESIGN RIGHTS.  Seller agrees to defend, protect and save Buyer harmless against all suits and from all damages, claims and demands for
actual or alleged infringement of any patents by reason of any manufacture, use of the materials covered by this order except insofar as any such suit, damage, claim or
demand is directly attributable to such materials being manufactured by Seller according to Buyer’s detailed design.  Seller hereby agrees that if this order covers
development work and discoveries, inventions or patents result therefrom, the entire right, title and interest in and to such discoveries, inventions and patents shall belong
exclusively to Buyer.
12. INDEMNIFICATION.  Seller agrees to indemnify, defend and hold Buyer, its officers, employees and agents, harmless from any and all costs, losses, expenses,
damages, claims, suits, or any liability whatsoever, including attorney’s fees, resulting from injury, including death to person or damage to property arising out of or in any
manner connected with the performance of this order, whether arising out of, caused by or contributed to in whole or in part by the acts or omissions of Seller, or its
subcontractors or their respective employees.  Seller agrees to maintain, and require its subcontractors to maintain (1) public liability and property damage insurance in
amounts satisfactory to Buyer, to cover the obligations set forth above, and (2) Workman’s Compensation Insurance covering all employees engaged in the performance of
this order.  Seller shall furnish to Buyer certificates evidencing such insurance.
13. COMPLIANCE WITH LAWS AND REGULATIONS.  Seller agrees that it will comply with all Federal, State and local laws and regulations applicable to the
production, sale and delivery of the goods or the furnishing of any labor or services called for by this order, and any provision required thereby to be included herein shall be
deemed to be incorporated herein by reference.  Without limiting the generality of the foregoing:  (a) There is incorporated herein by reference the contract provisions of
paragraphs (1) through (7) of section 202 of Executive Order 11246, as amended, provided that where necessary to make the context thereof applicable to this order the
term “Contractor” shall mean Seller and the term “Contract” shall mean this order  (b) Seller certifies that goods called for by this order have been or will be produced in
compliance with the requirements of the Fair Labor Standards Act of 1938, as amended and a certification evidencing such compliance shall be printed, stamped or typed
on Seller’s invoices.
14. OCCUPATIONAL SAFETY AND HEALTH.  Seller represents that all goods and/or services sold or furnished to Buyer hereunder all comply with all applicable
laws and governmental regulations relating to the occupational safety and health of employees, specifically including the Federal Occupational Safety and Health Act of
1970 and any rules, regulations, standards or orders issued hereunder, (herein collectively called ‘Occupational Safety and Health Requirement’) and Seller agrees to
indemnify and hold harmless Buyer against any claims, losses, damages, fines, penalties, costs and expenses suffered or incurred by Buyer as a result of any violation of or
non-compliance with any Occupational Safety and Health Requirements regarding the ingredients of goods sold or furnished to Buyer hereunder and to comply with any
other reasonable request of Buyer in connection with the application of any Occupational Safety and Health Requirements to Buyer, its employees and property.
15. MISCELLANEOUS.  This order and the performance by the parties hereunder shall be construed and governed by the law of the State of Florida.
16. PAYMENT TERMS.  All invoice payments are paid in accordance to the requirements of the Prompt Payment Act of the Florida Statutes, Chapter 218, Part VII.
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Marion County

Districts 5 & 24 Medical Examiner Advisory
Committee

Agenda Item

File No.: 2026-23927 Agenda Date: 8/12/2026 Agenda No.: 5.5.

SUBJECT:
Amended 2024 Interlocal Agreement (ILA) for Cost Share of Medical Examiner Services

DESCRIPTION/BACKGROUND:
All counties have been provided with a DRAFT amendment to the ILA. Under the current ILA, the
language states that SEMINOLE County provides services to the Medical Examiner's office, such as
cremation authorizations and transport contracts. During discussions with the committee, it was
found that very few of these items are currently being performed by SEMINOLE. This amendment
removes that language and aligns with current practices.
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FIRST AMENDMENT TO 

INTERLOCAL AGREEMENT FOR COST SHARE OF MEDICAL EXAMINER SERVICES 

BETWEEN CITRUS COUNTY, HERNANDO COUNTY, LAKE COUNTY, MARION COUNTY, 

SEMINOLE COUNTY, AND SUMTER COUNTY 

This First Amendment to the Interlocal Agreement for Cost Share of Medical 

Examiner Services (“Amendment”) is entered into by and between Citrus County, Hernando 

County, Lake County, Marion County, Seminole County, and Sumter County, political 

subdivisions of the State of Florida (collectively referred to as the “Parties”). 

WHEREAS, the Parties previously entered into an Interlocal Agreement for Cost Share 

of Medical Examiner Services and Related Matters, approved by the respective Boards of 

County Commissioners and effective October 1, 2024 (the “Agreement”); and 

The Parties desire to amend certain provisions of the Agreement in order to clarify and 

align operational responsibilities with current practices. 

NOW, THEREFORE, in consideration of the mutual covenants and agreements 

contained herein, the Parties agree as follows: 

1. Amendment to Section 6 – Seminole’s Responsibilities 

Section 6 of the Agreement is hereby amended and replaced in its entirety with the 

following: 

(a) SEMINOLE is responsible for any and all legal fees and judgments that 

result from actions of previous medical examiners for Florida Medical Examiner District 

24, to the extent that any such fees and costs are the valid obligation of SEMINOLE. 

DISTRICT 5 COUNTIES, Dr. Wolf, and Medicus Forensics, P.A., have no responsibility 

for any such fees and costs. 
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2. Ratification of Agreement 

Except as expressly modified by this Amendment, all other terms and conditions of the 

Agreement shall remain in full force and effect and are hereby ratified and confirmed by the 

Parties. 

3. Effective Date 

This Amendment shall become effective upon execution by the last Party hereto. 

IN WITNESS WHEREOF 

The Parties have caused this Amendment to be executed by their duly authorized representatives. 

CITRUS COUNTY, FLORIDA 
By: __________________________ 

Chair, Board of County Commissioners 

Date: ________________________ 

HERNANDO COUNTY, FLORIDA 
By: __________________________ 

Chair, Board of County Commissioners 

Date: ________________________ 

LAKE COUNTY, FLORIDA 
By: __________________________ 

Chair, Board of County Commissioners 

Date: ________________________ 

MARION COUNTY, FLORIDA 
By: __________________________ 

Chair, Board of County Commissioners 

Date: ________________________ 

SEMINOLE COUNTY, FLORIDA 
By: __________________________ 

Chair, Board of County Commissioners 

Date: ________________________ 

SUMTER COUNTY, FLORIDA 
By: __________________________ 

Chair, Board of County Commissioners 

Date: ________________________ 
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