Veterans Services
FY 23/24 - 4" Quarter Accomplishments (July - September):

Resources and Facilities

1. Staff Development

a. Meetings marked with shared experiences, ideas, methods, and
use of current technology. Continue to evaluate any and all possible
information to always maximize benefits to our clients/Veterans and
family members.

Organizational Experience

1. Employee Experience — Work Environment

a. Staff participation in County programs from Event Calendar and
Sign up for future Park Events, Health Programs, Employee Academy,
Veteran Outreach, Stand Down etc.

FY 24/25 — 1% Quarter Goals (October — December):

Organizational Experience

1. Advance Security Measures to Prevent Cybersecurity Threats-

a. Assure all trainings are done by all staff members including
part-time employees, at all facilities that use County equipment

b. Use due diligence in opening emails from unknown senders,
and reporting emails as “Phishing” emails.

c. Keep observant for visitors or unknown persons in building to
prevent “shadowing” and any type of cyber-attack

Resources and Facilities

1. Identifying Future Needs -

a. Have meetings with entire staff for ideas of future needs
of the main office and park office and Exhibit center office.

b. Identify any other needs our clients can be offered from our office
or surrounding resource facilites/offices.

c. ldentify new organizations within Marion County that can provide
services to our clients.



