
 

 

 

 

MARION COUNTY 

Board of County Commissioners 

Opportunity Zone 2.0 

Supporting Document 

Census Tract 15 

North-Central Ocala 

GEOID: 12083001500 

Prepared by Marion County Board of County Commissioners 

April 2026 

 



Contents 

Section 1: Census Tract Background 

Section 2: Economic Distress Qualification 

Section 3: Supporting Documents 

Exhibit A: Maps 

Exhibit B: Census Tract Data Summary 

Exhibit C: Development Activity (2023-2026) 

Exhibit D: Land Use and Zoning Analysis 

Exhibit E: TPO 2025 List of Priority Projects 

Exhibit F: Letters of Support 

 



Section 1: Census Tract Background 

Overview 

Census Tract 12083001500 is located in Marion County, Florida. The tract encompasses 11.09 
square miles and includes portions within the City of Ocala. This tract was previously 
designated as an Opportunity Zone under the original OZ 1.0 program. 

This document provides supporting information for Marion County's nomination of Census Tract 
12083001500 under the Opportunity Zone 2.0 program, as authorized by Rev. Proc. 2026-12. 
The information presented herein demonstrates the tract's eligibility, economic development 
potential, and alignment with state, regional, and local planning goals. 

Economic Distress and Market Conditions 

Despite strong regional connectivity via I-75 and US Highways 441 and 301, the tract continues 
to experience high poverty (41.73%), commercial vacancy, and significant underutilized 
industrial and commercial land. The area has historically lacked private capital investment 
commensurate with its infrastructure advantages, leaving parcels along major corridors 
underdeveloped. 

The tract presents the following indicators of economic distress: Blight or underutilized land; 
Brownfield status; Commercial vacancy; Other -- High poverty rate (41.73%). 

Strategic Assets and Competitive Advantages 

The following existing assets provide a foundation for investment and development within the 
tract: Proximity to rail transit; Proximity to major highways/interstate access; Energy/Electric 
Utilities; Water/Wastewater Utilities; Broadband; Universities; Hospitals; Industrial sites; 
Business clusters; Military Bases. 

A proposed 450,000-square-foot advanced manufacturing facility represents approximately $30 
million in committed investment and is projected to create more than 300 jobs. An additional $50 
million in industrial expansion is scoped for sites within the tract with appropriate zoning and 
infrastructure access, with an estimated 500 initial jobs and long-term expansion potential. The 
tract will also be the future home of a Buc-ee's travel center, an approved project with site 
preparation and infrastructure coordination underway. These anchor projects support 
complementary uses including logistics, workforce housing, and neighborhood-serving retail. 
EPL data reflects 32 commercial permits and 10 active projects filed 2023-2026, confirming 
sustained private-sector activity. 

Development Momentum and Investment Pipeline 

10 active projects | 160 permits (32 commercial, 104 residential, 16 ROW utility) | 48 plans filed 
2023-2026. Land use: 2,393.9 ac Commerce District FLUM, 841.0 ac Employment Center 
FLUM, 345.7 ac Commercial FLUM. Zoning includes 486.8 ac M-2 Heavy Industrial, 128.8 ac 
M-1 Light Industrial (615.6 ac total industrial zoning -- most of any proposed tract), and 224.7 ac 
B-5 Heavy Business. 75 vacant industrial parcels, 114 vacant commercial parcels, and 704 
vacant residential parcels confirmed by MCPA data -- highest industrial vacancy of all 7 tracts. 
Named active projects: West Oak residential (multiple phases), Madison Oaks East and West, 
OCALA Batching Plant, EquipmentShare, Advanced Tire Services, Pine Oaks Preserve, 
Anderson Columbia Materials, AutoZone Distribution Center expansion. Planned: 450,000 sq ft 
manufacturing facility ($30M, 300+ jobs); $50M industrial expansion (500 jobs); Buc-ee's travel 
center. 

 



Opportunity Zone Investment Potential 

Project Readiness: Permitting stage. 

Capital Investment: $80M+ in confirmed and projected investment: a proposed 450,000-square-
foot manufacturing facility (~$30M), an additional $50M industrial expansion, and commercial 
investment associated with an approved Buc-ee's travel center. EPL data reflects 160 permits 
including 32 commercial permits filed 2023-2026, confirming sustained private-sector capital 
activity. 

Business/Developer Interest: Strong and expanding. Multiple named private-sector partners 
have initiated large-scale manufacturing and industrial projects, reflecting confidence in the 
area's long-term economic potential. The approved Buc-ee's travel center demonstrates 
significant commercial sector confidence. Additional developers have expressed interest in 
adjacent parcels for logistics, supplier operations, and ancillary commercial uses. 

Investor Interest: Strong. The scale of proposed industrial projects ($80M+) and the presence of 
a nationally recognized commercial anchor are highly attractive to Opportunity Funds targeting 
manufacturing, logistics, and employment-driven redevelopment. The tract's prior OZ 1.0 
designation provides investor familiarity with the program. Investors have expressed interest in 
supporting industrial buildout and complementary uses such as workforce housing and site-
ready commercial parcels. 

Stakeholder Engagement 

Marion County, economic development organizations, workforce partners, infrastructure 
agencies, and private landowners are actively engaged. Coordination has occurred on 
transportation improvements, site access, utility planning, zoning, and workforce pipeline 
development. 

Risks and Barriers 

Land acquisition costs along major corridors; infrastructure capacity constraints (power, water, 
transportation); macroeconomic factors affecting manufacturing investment timelines; regulatory 
or environmental considerations on undeveloped parcels. 

Community Benefits and Strategic Alignment 

Expected community impacts include: Job creation, Housing access, Infrastructure investment, 
Business formation. Marion County has facilitated project discussions, supported permitting, 
and aligned infrastructure planning with anticipated industrial and commercial growth. Cross-
sector coordination is ongoing among the County, CEP, TPO, and private developers. Aligns 
with Marion County Comprehensive Plan, Vision 2050, CRA plans, and TPO 2025 List of 
Priority Projects. 

 



Section 2: Economic Distress Qualification 

Economic Distress Indicators — ACS 5-Year Estimates 

Geography Population Poverty 
Rate 

Median 
Family 
Income 

MFI % of 
Area 
Median 

Unemployment Rate 

United States 332,143,258 12.1% $101,265 — 4.6% 

Florida (Statewide) 22,898,322 12.0% $93,615 — 4.6% 

Census Tract 
12083001500 

3,429 41.73% $38,783 52.78% 8.27% 

 

This tract qualifies on the Median Family Income (MFI) test: MFI is at or below 70% of the 
applicable area median (52.78%). 

Sources: ACS 2024 5-Year Estimates (Census Reporter, tract-level); ACS 2022 5-Year Estimates S2301 
(unemployment, Tracts 8.03 and 13.01). National and statewide figures from ACS 2024 1-Year Estimates. 

 
 
 
 
 

Section 3: Supporting Documents 

Ref. Document Name Description / Source 

1 Marion County Comprehensive Plan Establishes land use policy and development 
standards for Marion County Available from 
Marion County Growth Services 

2 TPO 2025 List of Priority Projects (LOPP) Adopted transportation priority list for FY 
2027-2031 covering projects in and around 
the tract www.ocalamariontpo.org/priority-
project-list 

3 Letter of Support -- Senator Stan McClain, FL 
Senate District 9 

Letter supporting Marion County OZ 2.0 tract 
designations, dated April 29, 2026 See 
Exhibit F 

4 Letter of Support -- Representative Ryan 
Chamberlin, FL House District 24 

Letter supporting Marion County OZ 2.0 tract 
designations, dated April 30, 2026 See 
Exhibit F 
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Exhibit A: Maps 

Census Tract 15 -- Aerial Boundary Map 

 

 



Census Tract 15 -- Brownfield Sites 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Census Tract 15 -- Future Land Use Map (FLUM) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Census Tract 15 -- Vacant and Rural Land 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Census Tract 15 -- Zoning Map 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Census Tract 15 -- Developments Started Since 2023 

 

 

 



Exhibit B: Census Tract Data Summary 

Source: ACS 2024 5-Year Estimates (Census Reporter). Unemployment rate for Tracts 8.03 and 13.01 from ACS 
2022 5-Year Estimates S2301. 

Indicator Tract 12083001500 Florida Statewide 

Population (Estimated) 3,429 22,898,322 

Median Age 37.4 42.1 

Per Capita Income $19,849 $37,534 

Median Household Income (MHI) $32,091 $77,735 

Median Family Income (MFI) $38,783 $93,615 

MFI as % of Area Median 52.78% — 

Poverty Rate 41.73% 12.0% 

Unemployment Rate 8.27% 4.6% 

Tract Area (sq. mi.) 11.09 — 

Previously Designated OZ Yes — 

 
 

Exhibit C: Development Activity (2023-2026) 

Source: Marion County Growth Services EPL System (2023-2026). Data reflects activity within the census tract 
boundary. 

EPL Activity Summary (2023-2026) 

Category Projects Permits Plans 

Census Tract 12083001500 10 160 48 

 

10 active projects | 160 permits (32 commercial, 104 residential, 16 ROW utility) | 48 plans filed 
2023-2026. Land use: 2,393.9 ac Commerce District FLUM, 841.0 ac Employment Center 
FLUM, 345.7 ac Commercial FLUM. Zoning includes 486.8 ac M-2 Heavy Industrial, 128.8 ac 
M-1 Light Industrial (615.6 ac total industrial zoning -- most of any proposed tract), and 224.7 ac 
B-5 Heavy Business. 75 vacant industrial parcels, 114 vacant commercial parcels, and 704 
vacant residential parcels confirmed by MCPA data -- highest industrial vacancy of all 7 tracts. 
Named active projects: West Oak residential (multiple phases), Madison Oaks East and West, 
OCALA Batching Plant, EquipmentShare, Advanced Tire Services, Pine Oaks Preserve, 
Anderson Columbia Materials, AutoZone Distribution Center expansion. Planned: 450,000 sq ft 
manufacturing facility ($30M, 300+ jobs); $50M industrial expansion (500 jobs); Buc-ee's travel 
center.  



Exhibit D: Land Use and Zoning Analysis 

Source: Marion County GIS — Future Land Use Map (FLUM) and Zoning classifications. Vacant parcel data from Marion County 
Property Appraiser (MCPA). 

Future Land Use (FLUM) 

FLUM Category Acreage 

Commerce District (CD) 2,393.9 ac 

Employment Center (EC) 841.0 ac 

Commercial (COM) 345.7 ac 

Municipality (M) 2,320.5 ac 

High Residential (HR) 314.8 ac 

Low Residential (LR) 67.5 ac 

Medium Residential (MR) 14.2 ac 

Public (P) 68.1 ac 

 

Zoning Classifications 

Zoning Classification Acreage 

A-1 General Agriculture 1,973.9 ac 

M-2 Heavy Industrial 486.8 ac 

R-1 Single-Family Dwelling 453.8 ac 

R-3 Multiple Family Dwelling 153.0 ac 

B-5 Heavy Business 224.7 ac 

R-4 Mixed Residential 189.4 ac 

B-2 Community Business 127.4 ac 

M-1 Light Industrial 128.8 ac 

B-4 Regional Business 101.7 ac 

PUD Planned Unit Development 35.9 ac 

 

 

 



Vacant Land Inventory (MCPA) 

Vacant Residential: 704 parcels | Vacant Commercial: 114 parcels | Vacant Industrial: 75 parcels 

 
 

Exhibit E: TPO 2025 List of Priority Projects 

Source: Ocala-Marion Transportation Planning Organization (TPO) 2025 List of Priority Projects (LOPP), adopted 
June 23, 2025, covering Fiscal Years 2027-2031. Projects listed below are adjacent to or serve Census Tract 
12083001500. 

Rank/Type Project Name / Limits Description Phase Funding 

SIS Rank 1 I-75 at NW 49th Street 
Interchange 

Construction of new 
interchange and roadway 
extension 

ROW, 
CST 

$21,318,210 

SIS Rank 3 US 27/I-75 Interchange 
Operations 

Safety and operational 
improvements at interchange 
area 

TBD TBD 

SIS Rank 8 SR 326 from SR 40 to US 301 Widening of roadway to four 
lanes 

-- $3,500,000 

Non-SIS 
Rank 27 

NW 27th Avenue from US 27 
to NW 35th Street 

Widening of roadway to four 
lanes 

TBD TBD 

Safety Rank 
21 

NW Martin Luther King Jr. Blvd Operational intersection 
improvements 

TBD TBD 

Safety Ranks 
22+27 

West Oak Spine Road (North 
and South) 

Operational intersection 
improvements 

TBD TBD 

 



Exhibit F: Letters of Support 

The following letters of support were provided by members of the Florida Legislature in support 
of Marion County's Opportunity Zone 2.0 nominations. 

 

Letter of Support — Senator Stan McClain, Florida Senate District 9 

 



 



 



 



 


