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ORDER FORM Euna Solutions, Inc.

1155 Perimeter Center West,

Suite 500
Sourcewell Member #: 5259 .
Sourcewell Contract #: 060624-GTH ::gdgasr;):‘ngs, GA, 30338
Quotation Expiry Date: 11/21/2025 Rep Email

Marion County FL
110 NW 15t AVE #1

Ocala, Florida 34471
United States

Euna Budget Framework ~ All Modules
Operating Licenses Not Included
Personnel Planning & Budgeting Licenses Not Included
Capital Project Planning Licenses Unlimited
Read Only Licenses Unlimited
Openbook and Budget Book Studio Included
Recurring Annual Fee(s) Sub-Total | $93,463.00

Planing & Analysis lnallatio, ta Load & Vrify Trinin,and
Project Management, Capital actuals important integration via flat file
ith Tyler Munis Enterprise ERP.

$37,575.00

Non-Recurring Fee(s) Sub-Total $37,575.00

Currency: USD

Billing Cycle: Annual
Payment Terms: Net 30
Data Location: United States

Page 1 of 28



EUN

solutions

Order Notes:
+  Annual Subscription is based on a 5-year term
« Euna will apply a 3% annual increase beginning in year 2
* Applicable taxes extra.

Annual Fees Schedule
e Year1-$131,038.00 (SaaS and Professional Services)
Year 2 — § 96,267.00
Year 3 - $ 99,155.00
Year 4 ~ $ 102,130.00
Year 5—$ 105,194.00
o Total—$ 533,784.00
Above pricing in US dollars. Applicable Taxes Extra.

Terms of Payment:
o Year 1 Software Subscription:
*  Due 100% upon Acceptance Date of Order Form (Net 30) and annually in advance for
future years
o  Professional Services:
= Due 100% upon Acceptance Date of Order Form (Net 30)

Option:
¢ APlintegration for Capital Actual Costs can be added within 12 months of Acceptance Date of Order Form
for $15,000.00

Acceptance

Marion County

Authorized Signature:

Authorized Name:

Title:

Date:

TERMS & CONDITIONS

The Customer hereby agrees to order the products and/or services outlined above at the prices indicated. The
Sourcewell contract # 060624-GTH applies to this order.

Ali remittance advice and invoice inquiries can be directed to billing@eunasolutions.com. Please feel free to contact
us if you have any questions.
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Statement of Work (SOW)

Statement of Work
Euna Budget Implementation for
Marion County FL

Revision History

Rev. Date Authors Notes/Changes

1. General
1.1. Shared Responsibility

Euna Solutions and The Customer agree that the implementation of Euna Budget is a shared responsibility,
and that they will employ their best efforts to complete their agreed tasks on a timely basis. Neither Euna
Solutions nor The Customer is expected to have resources available to mitigate timeframe slippage caused by
the other party, and neither shall have an obligation to do so.

Euna Solutions shall provide the professional service as defined in this Statement of Work, in a professional
manner, consistent with industry standards. Unless otherwise agreed upon by both parties, or as the result of
a delay on the part of Euna Solutions, the obligation to provide professional services to The Customer expires
the earlier of:

1) completion of the services described in the SOW

2) 12 months from the effective date of the relevant Order Form

1.2. General Clarification
Initial Data Load

“Data import”, “import workbooks”, and “initial data load” are synonymous terms referring to the initial
migration of data from The Customer's existing systems into Euna Budget.

Where this initial data load is to be performed by Euna Solutions, the data shall be returned to Euna Solutions
in Excel workbooks. Euna Solutions' Project Manager will provide blank workbooks for this purpose as an
output of initial discovery meetings. These are adapted from standard templates to use The Customer's
terminology and to incorporate all elements of The Customer's chart of accounts, other data entities, and
columns within those data entities. Such data provided must be “clean”, consistent, and complete. The Euna
Solutions PM is not responsible for cleaning data, and will not repeatedly load data in order to repair issues
and/or add missing information.
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The Customer can use the software's user interface or Euna Budget's Excel® export/import feature to further
amend and maintain data, or to load data where this is a customer task.

For example, where Euna Solutions' work to load prior year data may be limited to a specific number of years
in order to reduce implementation cost, there is no system limit to the number of prior years that the customer
can load using Excel® export/import.

Data Model

The Euna Budget system is a relational database built on a standard data model. Using the system's user
interface, this data model may be enhanced to mirror The Customer's data structures, notably the chart of
accounts that is unique to The Customer's institution. While all of the standard tables (‘entities’) must be
retained, the following points are held to be true:

« Any of the standard entities may be renamed to match The Customer's terminology;

» Out-of-the-box entities may be ignored, or in some cases filled with place-holder data, if not useful;

* There is a defined, immutable, relationship between certain entities - for example Costing Centers
(Operating) and Projects (Capital) roll up to a single Department, each in turn rolling up to a single Division;

* The GL Account/Account Category, Division/Department, Fund Category/Fund, and Asset Category/Asset
Type structures must be consistent across all years and across the modules (Operating, Personnel, Capital,
Financial Statements, and Performance);

* GL Account Categories must be categorized as containing either a revenue or expenditure accounts
(accommodation is made for other account types in the Financial Statements module);

« Euna Budget enacts data integrity through the use of relational data structures. Data structures which do
not follow accepted data principles (for example, re-using GL Accounts/Object Codes to mean different things
to different Departments) can typically be accommodated but is not guaranteed and such accommodation can
extend the import timeframe;

* Alist of the standard entities and their relationship is available upon request.
Integrations

“Integration” as used in this Statement of Work refers to the automation of data exchange between Euna
Budget and 3rd party systems. For each of the integrations in scope, Euna Solutions shall be responsible for:

« Configuring data transformations, as described by The Customer during the implementation.

« Providing the software interface into Euna Budget, and the operational infrastructure required to manage
the integration, as well as the operational infrastructure required to manage the integration (e.g. FTP server).
Euna Solutions does not offer services to build the 3rd party system end of integrations. The Customer is
responsible for creating data sources and destinations within their 3rd party systems, either through their IT
team or through their system’s integrator. Such data sources and destinations may be database queries,
delimited files, and/or web services.

The Customer is advised that in a “cloud” environment, Euna Solutions is unlikely to be granted the local
network access to The Customer's other enterprise systems for a direct database-to-database integration. The
most likely mode of integration will be exchange of formatted text (.CSV) files transmitted using secure FTP
(SFTP or FTPS). Integration via web services may be possible where the 3rd party system provides a web
services interface that provides/accepts data required by The Customer. It will be The Customer's
responsibility to create or cause 1o be created the necessary file transfer mechanism on their side of the
transfer; and to ensure that the 3rd party system's integration components are available, including web
services where used.

For all integrations in scope, the following are held to be true except where specifically listed as a
customization:
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* Records being copied into Euna Budget require a unigue key to unambiguously match incoming data with
pre-existing records. This key may be a single field value (e.g. Object Code) or a combination of multipte values
(e.g. Position+Employee Number). An exception report is provided for data elements which cannot be thus
matched. In the case of the Capital integrations this is particularly noteworthy: each record must include a
unique project identifier (e.g. Project Number).

* While it is likely that Euna Budget can accommodate any chart of account segments (“chart fields”), and
Euna Solutions shall accommodate reasonable requests for mapping chart fields to accommodate situations
such as legacy account structures, the encoding and decoding of arbitrary structures and mappings (those
which cannot be logically described) is not in-scope.

* Euna Budget integrations do not include the synchronization of chart of account strings, segments, or
combinations; which is to say that the list of funds, GL accounts, costing Active, and projects, etc. is not
automatically updated from the general ledger or other external system.

« Each distinct data source and/or output file is considered one point of integration. For example, if
Statistical Actuals are required from muitiple data sources, Euna Solutions will need to configure one
integration for each data source and a single Statistical Actuals integration will be insufficient.

* Filtering is coded into the integration and there is no custom user interface for the selective export of
sections of the budget except to choose a budget year, or in the case of Actuals imports the date range.

* Standard budget export integrations, where in scope, do not have the ability to export only changes since
the last export. The entire budget is exported each time. A budget amendment export integration is required in
order to export selected parts of the budget, such as changes since the last export.

« Amended budget export integrations, where in scope, will be either export individual amendments as
created, or export the batch of amendments since the last export, or import amendments from the general
ledger system as read-only budget lines. Which of these options is used is a detail determined during the
implementation, but each amendment integration will only work in one of these modes.

* Actuals Import integrations cannot be used to amend the budget.
Customizations

Customizations include custom business rules, modifiers, user interface (grids, forms, etc.), non-standard
integrations, hand-crafted reports, and ad hoc entities. They are all detailed in section “2.11. Customizations”
of this Statement of Work document. Sections prior to “2.11. Customizations” detail the delivery of standard
product functionality and services.

2. Statement of Work

In the Statement of Work tables, entries in the column headed “Statement of Work” are defined as follows:

Entry | Meaning i ‘
In scope . The task or function is within the statement of work to be undertaken by Euna Solutions
. professional services. There may be additional refinement of the scope.

Customer i The task or function is not within the statement of work to be undertaken by Euna Solutions
task . professional services, but will be undertaken by The Customer, with such help from Euna :
Solutions as is detailed in the item description. There may be additional information qualifying

this.
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f Not in scope | The task or function is not within the statement of work to be undertaken by Euna Solutions
. professional services, nor will it be undertaken by The Customer.

2.1. Euna Budget Configuration & Shared Components
Functional Area Description Statement of Work
Production System Hosting of the single production instance of the Euna - In scope
Budget system. As per hosting agreement.
Note that in addition to the hosted production
. system, The Customer must provide user workstation
- environments as follows:

- * Aweb browser: supported browsers - Microsoft
Edge, Firefox latest release, Chrome latest release;

* Microsoft .NET Runtime 4.68 installed;

* Microsoft Excel® 2007 or newer (if spreadsheet
export/import feature is required, and/or saving
reports as Excel is required);

| * Microsoft Word® 2007 or newer (if scheduled

| reporting and/or saving reports as Word is required);
* Microsoft's freely available desktop version of
Report Builder installed (if self-serve report authoring
is required from browsers other than Internet Explorer
or Edge) - note that Microsoft have rebranded this

. "Power Bl Report Builder".

Sandbox System(s)  Sandboxes are hosted for The Customer's In scope:
. development/test/QA/training needs. They are - A single sandbox.
refreshed on demand by administrative users from
- within the application and are a clone of the
. production database. Integrations are not enabled by
i default and single sign-on (SSO) may need to be
. configured for sandboxes.
Euna Solutions reserves the right to remove dormant
. sandboxes but these can be recreated by The
. Customer as needed.

RoSA (Read-only SQL | RoSA is an optional service giving The Customer's IT Not in scope
Access) © team read-only access to a password protected copy
, - of the database. It uses Microsoft Azure geo-
replication to replicate in near real-time, and is
- accessible using ODBC. Note: Euna Solutions is not
. able to add The Customer's own code or other objects
. (views, functions, stored procedures) to this
database.
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Project Management
& Analysis

. BP

. Euna Solutions will assign an Implementation In scope

. Manager (“PM”) to lead this implementation on Euna  with:

: Solutions' behalf. The role and responsibility of the - One weekly status meeting;
- PM is to ensure that the product is implemented - 21 weeks of project

according to this Scope of Work and to carry out the management and analysis

tasks detailed in sub-section “3.0.1. Euna Solutions | contiguous from project kick-

Project Management Responsibilities” of this Scope off, or until all other

of Work. implementation services are
delivered, whichever occurs

- Limitations: first.
- Weekly status meetings is the number of scheduled

. meetings for the purpose of status reporting that the

. Euna Solutions PM is obligated to attend/host.

. Exceeding this limit is at the discretion of Euna

- Solutions' PM. This does not limit his or her

availability for ad-hoc contact as needed.
- The scope includes overhead of project

. management and analysis as stated in the “Scope or

Work” column at right. Where delays are not on the
part of Euna Solutions, additional project

; management and analysis beyond this limit may be
‘e Dbillable at Euna Solutions' standard services rate.
Consulting Services -

Euna Solutions will facilitate a review of: ~ Notinscope

. - The budget process for both the operating and
. capital budgets;

. - The chart of accounts;

- - Personnel planning and budgeting;

- Reporting requirements.
This process will require the participation of
stakeholders in group workshops and may include or

. one-on-one workshops.

! Budget Process
- End to end review, including high level descriptions of
i the tasks performed, the timing of these tasks, and

dependencies. Euna Solutions will facilite a design of
the budget process as it relates to the Euna Budget
system being implemented, seeking opportunities for
improvement. This output will be documentation of:

- Budget process stages;

- What happens in each stage;

- Input, outputs, and participants in each stage;

- Stage permission requirements.

Chart of Accounts
Determine the data model, including the COA, roll-ups

- (whether part of the GL or not), and other budgetary

fields of data. Complete field mapping and
prototyping in Euna Budget.

i Personnel Budgeting ‘
- Review and refine personnel budgeting process and
- data. To include common personnel budget issues

including vacant positions, overtime, benefits,

j allowances, and statutory deductions.

Reporting Requirements
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Ensure reporting is supported by the data model.
Identify reports in three primary groups: those
required for developing budget, those required for
managing budget, and those disseminating for
information “up and out” (management and public.
Reporting can be through traditional print reports,

- saved searches, dashboards, smart reports, and

' OpenBook.

- The customer will assume responsibility for
maintaining all process documents after hand-off.
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Consulting Services - ,
Change Management

Euna Solutions will facilitate a change management
process in relation to the implementation of Euna
Budget. This process will require the participation of

stakeholders in group workshops and may include or

one-on-one workshops.

A change management plan document will be
produced based on the information gathered,

. containing:

- What is changing;

- Organizations impacted by the change;

- Each organization's ability and willingness to
change;

' - Atraining plan;

- - Strategies for dealing with the change.

Note that the change management included in this

| item offer the benefit of Euna Solutions' experience in

. the domain of budget system implementation. tt is
. not the enactment of, or replacement for, a

. comprehensive project of change management as
. may be required by the customer's PMO (project
management office), or for a significant change

i beyond the introduction of a new system that

| approximates to current processes and procedures.

On-Site PM Visits

~ Each on-site visit by Euna Solutions' PM, and other
- implementation staff (excluding training, see below)
» shall be a minimum of one day and no more than five

- consecutive business days within the same working
week. Where more than one individual is on-site at

 Application-Level
Security

the same time this is considered as multiple visits
(one per individual attending).

Meeting premises, facilities (including external

internet access) and equipment are to be provided by

The Customer. Costs associated with travel, board
and lodging for on-site visits are payable by The
Customer as per contract.

All other work by the Euna Solutions lead(s) will be

carried out off-site and contact will be via normal
telecommunication channels.

| Determine how and when to use the various ’s‘e‘émi’yq‘f
. levels available within Euna Budget, enter users and

. assign them to groups and roles.

Single Sign-On

- Configure Euna Budget to use The Customer's

existing Windows, LDAP, CAS, Google, or SAML

Authentication, for user logon.
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Not in scope

Notinscope

. Customertask:
- Euna Solutions will assist

with this task until
administrators have received
training in security
configuration.

~ In scope:

Configure production
instance to use The
Customer's SAML (Microsoft
Entra ID aka Azure AD)
Authentication for user logon.

- Euna Solutions is not
_responsible for software and
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‘ configuration changes k
required to make it
authenticate with non-
standard implementations of

e _authentication protocols.

Import Configuration

, lm‘pox"t' Master CbnfrigUratiwokh and data kkifnbort of the following Euna  In Séopé' o
Configuration Data Budget standard data structures, using data supplied

| by The Customer in Excel® workbooks provided by
- Euna Solutions:
* Division/Department hierarchy;
« Fund Categories and Funds;
» Account Categories and Expense and Revenue GL
- Accounts
_ « Statistical Account Categories and Statistical
- Accounts
~ » Other Chart of Account Segment Values
'« Performance Measure Units

Anaptics.. e
. Standard Reports . Provision of Euna Budget's standard reports. These | In scope
. reports are provided as-is and may not fully address
The Customer's specific reporting requirements.
Administrator :kEun‘a Budget's fépdrtingihfraétrUCture allows users to "”!'hﬂéé{)b'e

Authored Reporting create ad hoc views which can be used as datasets
‘ - when using Report Builder 3.0 for administrator

. authored reporting; as the data source for dashboard

- widgets; and as part of the ad-hoc analytics interface.

. Each ad hoc view requires a base “entity” (database

- table), which can be one of Euna Budget's native data -
entities; a user configured entity; or a custom built
“report entity” which consolidates the data from

. multiple entities and presents it to the ad hoc view as

- a single entity ready to report on.

2.2. Operating Module
The Euna Budget Operating module is NOT included in this implementation.

2.3. Personnel Planning & Budgeting Module

The Euna Budget Personnel Planning & Budgeting module is NOT included in this implementation.

2.4. Capital Module

The Euna Budget Capital module IS included in this installation.
Functional Area Description Statement of Work
" Configuration ... ‘
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Import Projects

Initial Data Load ...

~ Import Initial Budget

Configuration and data import of standard Euna

- Budget Operating data structures, using data
- supplied by The Customer in Excel® workbooks

provided by Euna Solutions. At a minimum, the files
will contain the data necessary to:

* Create Projects (including closed projects where
historical budget is to be loaded);

* Add Projects to Departments;

* Define Project Promotion Stages.

- The configuration data may optionally contain data
- necessary to:

~ « Define Asset Categories & Asset Types;

- » Define Project Regions;

» Define a Single Set of Project Ranking Metrics.

‘ Irhport the current/future capital budget from data ‘

import workbooks:

© « Create dollar budget line items with GL Accounts
- and Funds
- ... by Project.

- Import Historic
Budgets

 Import Actuals
Transactions

Statistical Budget

. Import prior years' capital budgets. All prior years
. must have a chart of account structure that is the

same, or a subset of, the initial budget. Only the
amended OR the approved budget will be imported in

1 each of these prior years, but not both,

Import capital actuals transactions from data import

workbooks.

In scope

" In scope:
- Euna Solutions will import

the most recent budget with
5 years of future forecast

. data. Euna Solutions will
. repeat the import once, to

accommodate a refresh prior

- 1o going live.

" In scope:
- Euna Solutions will import 2

prior years' budgets.

Customertask:
* The Customer can add their

historical data manually, or

. using Euna Budget's Excel®

export/import feature, or with

an automated integration.

'l'fhbbft the (':i'iyrwrwént/fufure capital statistical budget
- from data import workbooks:

« Create statistical budget line items at the statistical
account level
... by Project

Page 11 of 28
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- Import Historic
Statistical Budgets

 Import Statistical
Actuals Transactions

Integration ...
Budget Export

" Import prior years' capital statistical budgets. All prior

years must have a statistical account structure that is
the same, or a subset of, the initial budget. Only the

. amended OR the approved budget will be imported in

each of these prior years, but not both.

'Import capita‘l statistical actuals transactions from

data import workbooks.

* Automated facility to transfer the Capital module
' budget data from Euna Budget to The Customer’s
. Tyler Enterprise ERP general ledger or project system

at the approved budget object/costing center level

- when invoked by a user.

' Note that this scope item is in addition to the built-in
| budget export, which will create a CSV file using the
- configured account structure suitable for import into
| most general ledger systems.

Amended Budget
Export

Actuals Import

Automated facility to transfer individual approved

. amendments to the Capital module budget data, from
. Euna Budget to The Customer’s Tyler Enterprise ERP

- general ledger or project system, or the other

: direction as required.

This interface is required only in the case where The
Customer requires the amended budget to be
synchronized between the two systems and where
the general ledger cannot be updated by re-running
the full export provided in the item in the “Budget
Export” item above.

_ Automated facility to transfer actual data from The
. Customer’s Tyler Enterprise ERP general ledger or

project system to the Euna Budget Capital module at

. a transaction level on a daily basis when
automatically scheduled; and/or on demand.

Note that this scope item is in addition to the built-in
actuals import which is able to read a CSV file,
provided it conforms to some simple formatting
requirements and the configured account structure.

Page 12 of 28

Customer task:

The Customer can add their
historical statistical budget
data using Euna Budget's
user interface or Excel®
export/import feature.

Customer task:

The Customer can add their
historical data manually, or

- using Euna Budget's Excel®

export/import feature, or with
an automated integration. '

Inscope:

Euna Solutions will create no
more than 1 point of
integration for the approved

capital budget.

_ Notin scope

In scope:

Euna Solutions will create no
more than 1 point of
integration for the capital
project actuals.
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 Statistical Budget Automated facility to transfer the Capital statistical Not in scope
Export  budget data from Euna Budget to a single target

system at the approved budget object/costing center
level when invoked by a user.

Amended Statistical Automated facility to transfer individual approved Not in scope
Budget Export amendments to the Capital statistical budget data,
from Euna Budget to a single target system, or the
_ other direction as required.

. This interface is required only in the case where The

- Customer requires the amended budget to be
synchronized between the two systems and where
the 3rd party system cannot be updated by re-running

- the full export provided in the item in the “Statistical

' Budget Export” item above.

Statistical Actuals Automated facility to transfer actual data from a Not in scope
- Import single source system to the Euna Budget Capital
| statistics at a transaction level on a daily basis when
. automatically scheduled; and/or on demand.

2.5. Reserved

2.6. Performance Measures

The Performance Measures module is included in the framework license, however this SoW does not include
configuration of the system by Euna Solutions. The Customer may use the online training material to make use
of Performance Measures.

Functional Area : Description Statement of Work
Configuration ... ;
Measure Categories @ Configuration of Performance Measures Categories Not in scope
and Units -~ and Units, establishing those lookup values within the
system.
Initial Data Load ...
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. Measures

Scorecards

Integration ...

- Measure Actuals

Import

‘ Cohfiguration of the initial set of performance ‘

measures.

Configuration of the initial set of performance
measurement scorecards, and including them on
dashboards.

' Automated facility to load actual data from The

. Customer’s 3rd party data collection systems to the
. Euna Budget performance measures module on a

- scheduled basis; and/or on demand. Users can add
| measure actuals data not available through an

- automated interface through the user interface or

using Excel® export/import.

Not in scope

~ Not in scope

Notinscope

7 OpenBookandBudget BookStudic

A subscription for Euna Solutions' “OpenBook” cloud service for data transparency is included in this
implementation. This subscription includes the “Budget Book Studio” add-in.

Functional Area

Configuration ...
 System

Administration

Configuration of

Euna Budget

Description

' General configUratidh of OpenBook Core to set the
. look-and-feel, captions, and add users.

‘Configure ad hoc views in Euna Budgetasa
convenient source of source of OpenBook Core data.
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Customer task:

. As a customer task, The

Customer will leverage Euna
Solutions' training material

- and reasonable assistance of

Euna Solutions' PM or

- consultant to understand the |
. administration options.

In scope:
Euna Solutions will, with the

. help of The Customer,
© configure up to 3 ad hoc

views as a source of data for
OpenBook Core. The
Customer is able to configure
as many additional ad hoc
views as required.
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The Customer is able to add multiple “visualizations”
of their data to their OpenBook site. Each dataset is
displayed according to a template selected from a
library of visualization styles. The Customer is also

- able to add their own stories with “spotlights” and
“highlights”.

~ Configuration of
- OpenBook Core
Visualizations

Configuration of
Budget Book Studio | their OpenBook site following their approval workflow
in “Budget Book Studio”. Budget books are built with
a Customer defined layout of data tables, reports,
paragraphs of text, images, charts, and can embed
OpenBook's “highlights” and “spotlights”. Euna
Solutions services include:
* Training, including an optional introduction for
. newcomers to OpenBook.
.« Review source budget data: account groups, funds,
- and departments.
» Configuration of a Budget Book to support these
- structures.(Note: Budget Book is not suitable for
arbitrary data mapping, complex {re)calculation of
- values, and/or reporting of budget using roll-ups and
- segments other than those by which the budget is
. built and managed in Euna Budget.)
| Creation of “views” in Euna Budget. *
.« Configuration & testing of data integration from
. Euna Budget. *
. » Configure standard content and assist with
| requested changes to standard format.
* GQuidance on completing tasks, including:
. 0 manual input of values deemed non-automatabile;
o insertion of unstructured data from files such as
images, maps, award certificates, and charts;
. o sharing experience of layout and content options.
+ Miscellaneous configuration and content authoring
| assistance.

| * Where the source system is not Euna Budget, The

- Customer is responsible for providing clean, well
organized data in CSV file forupload.
- Authoring text and generating image (photo, graphic,
. map, chart, etc.) content for budget book(s).

“Content Authoring
and Editorial Services

Integration ...
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~ The Customer is able to add multiple budget books to.

In scope:
A Euna Solutions consultant
will assist in configuring
OpenBook Core
“Visualizations” and “Stories”
to a limit of 10 hours of
consulting time (additional

. services can be purchased at

' Euna Solutions' standard '
hourly rate).
In scope:
A Euna Solutions consultant

- will assist in configuring the
first budget book, over a

- period not exceeding 8
weeks to a limit of 40 hours
of consulting time (additional |

- services can be purchased at |
Euna Solutions' standard

hourly rate).

~ Customertask
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Import from Euna
Budget

Import from CSV Files
¢ import of .CSV files. As a customer task, The

Functional Area
Online Resources

~ Connection of OpenBook to Euna Budget, througha  In scope

shared API key, and the publication of ad hoc views
for seamless import of data into OpenBook from Euna

- Budget.

Initial and ohgoing population of datasets through the | Customer task:

Customer will leverage Euna
- Solutions' training material
and reasonable assistance of :
- Euna Solutions' PM or ‘
- consultant to load and
configure datasets from CSV
files.

2.8. Training

Description Statement of Work
Euna Solutions maintains a substantial library of online training courseware. Having

| signed-up with a valid Customer email address, all material is available to all users
- during and after the implementation.

 Training Approach

Training Schedule

- Euna Solutions' standard training model is to train the trainers/advanced users within

. The Customer's organization in all implemented aspects of the application. Training is

~ a blend of online courseware and “live” training, either in a classroom (if in scope, see
. “Training Location” below) or via a web conference. In the case of video training Euna

* Solutions' PM will field outstanding questions after the scheduled viewing.

Where a specialist trainer is “In Scope” below this might be as a follow-up to a video
. or presentation of the entire course.

Euna Solutions' PM will help determine at which point in the implementation the
. delivery of training is most appropriate. The Customer may prefer to receive some or
. all of their training in the early stages of the implementation, in the knowledge that
- such training will need to be carried out using a generic training database.
. Alternatively The Customer may choose o wait until the implementation is
. substantially complete in order to be trained on their own instance of Euna Budget.

Having received train-the-trainer training, the Customer is responsible for training the
. end users, except where explicitly included in scope (below).
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' Training Location ~ * Note that this item relates only to location of training and does not confer training in
addition to those items scoped below.

On-Site Training:
- Is not included.

Remote Training:
All training provided by Euna Solutions will be delivered using web conferencing tools.
Attendees are able to participate in the training from multiple locations using their
own computer, or in a conference room with shared screen (their own computer is
recommended). Audio is provided by telephone or the computer's own audio facilities.
These sessions may be recorded upon request, with the unedited recording provided

- to The Customer for storage and dissemination using their own media repository.

Instructional ~ Instructional on-boarding videos tailoredtoThe ~ Not in scope
. Videos/eLearning - Customer's process (one per module) or full
Courseware elearning courseware (covering all modules) aimed

- at end-users. This material will show general system
. usage, and how to enter and query budgets.

Train-the-Trainer Tﬁrainkikng tra‘ihyérysy,‘ as well as advanced usersand | In scbypye:' '

Training Sessions . application administrators, in the modules, features,  This scope of work includes
- and processes implemented. Sessions may cover the - up to 3 training sessions
following topics: including preparation time.

. * Administration
. * Administrator Authored Reporting
.+ Capital Module
i . Euna Solutions' PM will work with The Customer's
. project lead to ensure this training is focused where
' needed.
Training for the following occur as part of their
. implementation process and is NOT part of this scope

item:

- » OpenBook
oo °BudgetBook — SR
Train-the-User ~ Training end-users to use the modules, features, and ~ Customer task
Training Sessions ' processes implemented.

2.9. Reserved
2.10. Reserrved,
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2.11. Customizations

2.11.1. Custom Business Rules (CBRs), Modifiers, User Interface
This Statement of Work does not inciude the development of customizations.

Customizations not listed here can be accommodated upon receipt and acceptance of a change order, which
will include a specification and may include an estimate for the work to be charged on a time & materials
basis at the applicable rate.

2.11.2. Custom Reports, Custom Ad Hoc Entities and Custom Dashboards
This Statement of Work does not include the development of custom reports or ad hoc entities.

Custom reporting and dashboard requirements not listed here can be accommodated upon receipt and
acceptance of a change order, which will include a specification and may include an estimate for the work to
be charged on a time & materials basis at the applicable rate.

2.11.3. Specifications

Before Euna Solutions undertakes any customizations described herein, as well as integrations with other
systems, and data imports, The Customer and Euna Solutions shall prepare and sign-off on the detailed
specifications (“Specifications”) for the work to be performed.

2.11.4. Change Orders

Any changes to the agreed specifications, including changes requested by The Customer within the warranty
period, shall be the subject of a new change order and the work to be carried out thereunder shall be
separately quoted, agreed, and billed and shall not be included as part of this Statement of Work.

2.11.5. Warranty

Once completed the custom work shall be warranted by Euna Solutions in accordance with the “Technical
Support Services” section of the Software License Agreement.

3.0. Project Management

3.0.1. Euna Solutions Project Management Responsibilities
1. Coordinating the development of the project pian in consultation with The Customer project manager
and team members.
2. Ensure the timely execution of Euna Solutions' deliverables.
3. Ensuring that members of The Customer team are sufficiently educated in the Euna Budget
application understand the implications of initial design decisions.

4. Providing The Customer with timely and detailed descriptions of the items identified as “Customer
task” within this SoW, along with their expected completion dates.

5. Providing regular progress status reports to the key team members.

6. Advising The Customer of the impact on the expected delivery dates of any Euna Solutions or
Customer deliverable is advanced or delayed.
7. Tracking issues through an issue log.

8. Author and coordinate the approval of change order estimates, and the execution of the deliverables
approved.

3.0.2. The Customer Project Management Responsibilities
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3.0.3.
1.

2.

Running The Customer's project according to The Customer's norms, standards, practices, and
protocols.
Acting as primary communication point with the Euna Solutions PM.
Providing definitive responses to the Euna Solutions PM on all decision points.
Ensuring the timely execution of The Customer’s deliverables, as identified within this SoW, and
advising the Euna Solutions PM of expected completion dates.
Ensuring that implementation training material is reviewed in a timely manner.
Ensuring that change orders contain a full specification of the changes required.
Ensuring that customizations are fully specified and documented.
Ensuring that all Customer team members have a clear understanding of their responsibilities to the
project.
Approving (sign-off) Euna Solutions deliverables.
Project Planning
The project ptan will be prepared by the Euna Solutions project manager in consultation with The
Customer’s project manager and team members.
The project planning phase will determine whether Euna Budget modules are to be implemented
serially or in parallel and, if serially, the order of module implementation.
The implementation of each Euna Budget module will involve the following stages:
a. An overview of, and training in, the module and the ways in which the module can be
extended by configuration and customizations.
b. A determination of how best to configure and, if necessary, customize the module to meet the
objectives of The Customer.
C. An overview of the advantages and, if present, disadvantages of the proposed configuration
and customizations.
d. Documentation of the agreed configuration and customizations.
The preparation of data import templates consistent with the agreed configuration and
customizations.
The completion by The Customer of the data import templates.
The import by Euna Solutions of the data import templates.
Customer approval of the imported Euna Budget structures and data.
The creation of custom report entities to support The Customer's reporting, where such
reporting is not readily available within Euna Budget's natural data model.
J. Training in the creation of (ad hoc) views, and ad hoc print reports using Microsoft Report
Builder 3.0.

K. Determination of custom reporting requirements that cannot be met by the standard reports
and the use of the out-of-the-box ad hoc reporting features.

o

oo

. The preparation of change orders and specification for any custom reports not detailed in this
Statement of Work.

m. The development by Euna Solutions of any required custom reports, whether detailed in this
Statement of Work or added to the scope through a change order.

n. The testing and acceptance of custom reports and report views.

o. The deployment of custom reports and report views.

p. The development of an integration strategy for updating the Euna Budget database with
actual result data from the financial system and the passing of budget data into the financial
system.

q. The development by The Customer of the integration components (queries, intermediate
tables, file output/input etc.) which are required to access actual data from the financial
system/HR System and update the financial system with budget data.

r. The development by Euna Solutions of:
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i integration components which transform budget data prior to updating the financial
system;
ii. integration components which transform actual resuit data prior to updating the Euna
Budget database;
iii. integration components required to initiate the execution of integrations.
S. The deployment of all integration components.
L. The testing and acceptance by The Customer of the integration components.

4. Customer Resources

1. The requirement for Customer resources is variable with:
The duration of the project.

The degree of internal Customer consuiltation.
The level of internal Customer agreement.

The number of customizations.

The familiarity of Customer staff with their General Ledger, ERP, HR, and other 3rd party
systems.

a0 oo

MARION COUNTY STANDARD ADDITIONAL TERMS AND CONDITIONS

This Additional Terms and Conditions (this “ATC”) are made a part of Euna Solutions Order Form
and Sourcewell Contract # 060624-GTH (hereinafter “the Agreement”) between Euna Solutions,
inc. (“FIRM”) and MARION COUNTY, a political subdivision of the State of Florida, 601 SE 25
Ave., Ocala, FL 34471 (“COUNTY”) (individually “Party,” collectively “Parties.”), on behalf of Public
Safety Communications.

BE IT KNOWN that the undersigned Parties, for good consideration, agree to make the changes
and/or additions outlined below. These additions shall be valid as if part of the Agreement.

1. Governmental Entity. FIRM acknowledges that in light of COUNTY being a governmental
entity, this ATC is needed and shall govern the Agreement.

2. Material Term; Conflict. This ATC is a material term of the Agreement and same is relied
upon by COUNTY in entering into the Agreement. A breach of this ATC is a material breach
of the Agreement. The Parties expressly agree that notwithstanding anything to the contrary
set forth in the Agreement, in the event of a conflict or inconsistency between the terms of
this ATC and those of the Agreement, the terms of this ATC shall govern.

3. Prompt Payment Act. FIRM acknowledges that notwithstanding anything to the contrary set
forth in the Agreement, COUNTY’s obligations and responsibilities for payment and non-
payment under the Agreement, including, but not limited to, the accrual of interest thereon
if any, are governed by Chapter 218, Part VII, Florida Statutes, Local Government Prompt
Payment Act (2023).

4. Tax Exempt. Notwithstanding anything to the contrary set forth in the Agreement, FIRM

acknowledges receipt of COUNTY’s Consumer Certificate of Exemption from the payment of
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Florida sales and use tax on real property rented, transient rental property rented, tangible
personal property purchased or rented, or services purchased.

Public Records Laws; Confidential and Exempt. Notwithstanding anything to the contrary
set forth in the Agreement, FIRM acknowledges COUNTY’s duties under Article 1, Section 24,
Florida Constitution and Chapter 119, Florida Statutes (2023), to provide public access to
COUNTY’s records and to hold them open for personal inspection and copying by any person.
FIRM acknowledges that the Parties are required to comply with Article 1, Section 24, Florida
Constitution and Chapter 119, Florida Statutes, with regard to the Agreement and FIRM
affirms that said laws supersede any contrary or inconsistent terms of the Agreement. As
such, notwithstanding anything to the contrary set forth in the Agreement, the definitions of
“Confidential” and/or “Proprietary” information, the Parties’ abilities and obligations to
disclose same, the methods for such disclosure, and the remedies, if any regarding same, shall
be determined solely according to Article 1, Section 24, Florida Constitution and Chapter 119,
Florida Statutes, as those laws may be amended from time to time.

Public Records Obligations. If, under the Agreement, FIRM is providing services and is acting
on behalf of COUNTY as provided under Section 119.011(2), Florida Statutes (2023), FIRM,
shall:

A. Keep and maintain public records required by COUNTY to perform the service;

B. Upon request from COUNTY’s custodian of records, provide COUNTY with a copy of the
requested records or allow the records to be inspected or copied within a reasonable time
at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes, or as
otherwise provided by law;

C. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the
duration of the Agreement term and following completion of the Agreement if FIRM does
not transfer the records to COUNTY; and,

D. Upon completion of the Agreement, transfer, at no cost, to COUNTY, all public records in
possession of FIRM or keep and maintain public records required by COUNTY to perform
the service. If FIRM transfers all public records to COUNTY upon completion of the
Agreement, FIRM shall destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements. If FIRM keeps and
maintains public records upon completion of the Agreement, FIRM shall meet all
applicable requirements for retaining public records. All records stored electronically
must be provided to COUNTY upon request from COUNTY’s custodian of public records in
a format that is compatible with the information technology systems of COUNTY.

Unilateral Termination. If FIRM fails to provide the public records to COUNTY within a
reasonable time or otherwise fails to comply with this Section, FIRM may be subject to
penalties under Section 119.10, Florida Statutes (2023) and may be subject to unilateral
cancellation of the Agreement by COUNTY.
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Public Records Questions Contact.

IF FIRM HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES (2023), TO FIRM’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THE AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT:
Public Relations, 601 SE 25th Ave., Ocala, FL 34471
Phone: 352-438-2300 Fax: 352-438-2309
Email: PublicRelations@MarionFL.org

Annual Appropriations. FIRM acknowledges that during any fiscal year COUNTY shall not
expend money, incur any liability, or enter into any agreement which, by its terms, includes
the expenditure of money in excess of the amounts budgeted as available for expenditure.
COUNTY’s performance and obligation to pay FIRM under the Agreement are contingent
upon annual appropriation being made for that purpose. If during the term of the
Agreement, COUNTY does not make an annual appropriation necessary to continue its
performance under the Agreement, COUNTY may terminate the Agreement upon the
expiration of the funded fiscal year.

E-Verify pursuant to § 448.095, Fla. Stat. Section 448.095, Florida Statutes (2023), requires

FIRM to be registered and use the E-Verify system to verify the work authorization status of
all newly hired employees and prohibits FIRM from entering into the Agreement unless it is
in compliance therewith. Information provided by FIRM is subject to review for the most
current version of the State or Federal policies at the time of the award of the Agreement.

A. COUNTY hereby affirms it is duly registered, uses, and adheres to the practices of the E-

Verify system, including those outlined in the clauses below.

B. FIRM has agreed to perform in accordance with the requirements of this Section and
agrees as follows:

1. It certifies and assures COUNTY that FIRM is currently in full compliance with Section
448.095, Florida Statutes (2023), it is registered and uses the E-Verify System to verify
work authorization status of all newly hired employees.

2. COUNTY shallimmediately terminate the Agreement if COUNTY has a good faith belief
that FIRM has knowingly violated Section 448.09(1), Florida Statutes (2023), that is,
that FIRM knowingly employed, hired, recruited, or referred either for itself or on
behalf of another, private or public employment within the State an alien who is not
duly authorized to work by the immigration laws or the Attorney General of the United
States.

3. When FIRM enters into a contract with an employee, a FIRM or a subFIRM, FIRM shall
obtain from that contracting party (“Contracting Party”) an affidavit stating that the
Contracting Party does not employ, contract with, or subcontract with an
unauthorized alien.
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FIRM shall maintain a copy of such affidavit for the duration of the Agreement and
provide it to COUNTY upon request.

FIRM shall immediately terminate the Contracting Party if FIRM has a good faith belief
that the Contracting Party has knowingly violated Section 448.09(1), Florida Statutes
(2023), as set forth above.

If COUNTY has a good faith belief that FIRM’s Contracting Party has knowingly violated
Section 448.095, Florida Statutes (2023), but that FIRM has otherwise complied,
COUNTY shall promptly order FIRM to terminate the Contracting Party. FIRM agrees
that upon such an order, FIRM shall immediately terminate the Contracting Party.
FIRM agrees that if it should fail to comply with such an order, COUNTY shall
immediately terminate FIRM.

If COUNTY terminates the Agreement with FIRM, FIRM may not be awarded a public
contract for at least one (1) year after the date of termination.

FIRM is liable for any additional costs incurred by COUNTY as a result of a termination
under this Section.

Any such termination under this Section is not a breach of the Agreement and may
not be considered as such.

FIRM shall maintain records of its registration, use, and compliance with the
provisions of the E-Verify system, including the registration and use by its subFIRMs,
and to make such records available to COUNTY or other authorized governmental
entity.

To comply with the terms of this Employment Eligibility Verification provision is made
an express condition of the Agreement and COUNTY may treat a failure to comply as
a material breach of the Agreement.

11. Scrutinized Companies pursuant to § 287.135, Fla. Stat.

A. Certification.

1.

If the Agreement is for One Million Dollars or more, FIRM certifies that at the time it
submitted its bid or proposal for the Agreement or before entering into the
Agreement or renewing same, FIRM was not then and is not now:

a. On the Scrutinized Companies with Activities in Sudan List or the Scrutinized
Companies with Activities in the Iran Petroleum Energy Sector List, created
pursuant to Section 215.473, Florida Statutes (2023), or

b. Engaged in business operations in Cuba or Syria.

If the Agreement is for any amount, FIRM certifies that at the time it submitted its bid

or proposal for the Agreement or before entering into the Agreement or renewing

same, FIRM was not then and is not now:

a. Onthe Scrutinized Companies that Boycott Israel List, created pursuant to Section
215.4725, Florida Statutes (2023), or

b. Engaged in a boycott of Israel.
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B. Termination, Threshold Amount. COUNTY may, entirely at its option, terminate the
Agreement if it is for One Million Dollars or more and FIRM meets any of the following
criteria.

1. Was entered into or renewed on or after July 1, 2011, through June 30, 2012, and

FIRM is found to meet any of the following prohibitions:

a. Submitted a false certification as provided under Section 287.135(5), Florida
Statutes (2023}, or

b. Been placed on the Scrutinized Companies with Activities in Sudan List or the
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List,
created pursuant to Section 215.473, Florida Statutes.

2. Was entered into or renewed on or after July 1, 2012, through September 30, 2016,
and FIRM is found to meet any of the following prohibitions:

a. Submitted a false certification as provided under Section 287.135(5), Florida
Statutes;

b. Been placed on the Scrutinized Companies with Activities in Sudan List or the
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List,
created pursuant to Section 215.473, Florida Statutes; or

c. Been engaged in business operations in Cuba or Syria.

3. Was entered into or renewed on or after October 1, 2016, through June 30, 2018, and

FIRM is found to meet any of the following conditions:

a. Submitted a false certification as provided under Section 287.135(5), Florida
Statutes;

b. Been placed on the Scrutinized Companies with Activities in Sudan List or the
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List,
created pursuant to Section 215.473, Florida Statutes;

c. Been engaged in business operations in Cuba or Syria; or

d. Been placed on the Scrutinized Companies that Boycott lsrae! List, created
pursuant to Section 215.4725, Florida Statutes or is engaged in a boycott of Israel.

4. Was entered into or renewed on or after July 1, 2018, and FIRM is found to meet any
of the following prohibitions:

a. Submitted a false certification as provided under Section 287.135(5), Florida
Statutes;

b. Been placed on the Scrutinized Companies with Activities in Sudan List or the
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List,
created pursuant to Section 215.473, Florida Statutes; or

¢. Been engaged in business operations in Cuba or Syria.

C. Termination, Any Amount. COUNTY may, entirely at its option, terminate the Agreement
if it is for any amount and meets any of the following criteria.

1. Was entered into or renewed on or after July 1, 2018, and
2. FIRM is found to have been placed on the Scrutinized Companies that Boycott Israel

List, created pursuant to Section 215.4725, Florida Statutes or is engaged in a boycott

of Israel.

D. Comply; Inoperative. The Parties agree to comply with Section 287.135, Florida Statutes,
as it may change from time to time during the Term. The contracting prohibitions in this
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Section become inoperative on the date that Federal law ceases to authorize the State of
Florida to adopt and enforce such contracting prohibitions.

Discriminatory Vendor List, Convicted Vendor List, Antitrust Violator Vendor List. FIRM
certifies and assures COUNTY that FIRM and its affiliate, if any and as defined under the
pertinent statutes, has not been placed on the Discriminatory Vendor List pursuant to Section
287.134, Florida Statutes (2023), the Convicted Vendor List pursuant to Section 287.133,
Florida Statutes (2023), and the Antitrust Violator Vendor List pursuant to Section 287.137,
Florida Statutes (2023). FIRM acknowledges that absent certain conditions set forth in the
respective statutes, those that have been placed on such lists may not submit a bid on a
contract to provide any goods or services to a public entity, may not submit a bid on a contract
with a public entity for the construction or repair of a public building or public work, may not
submit bids on leases of real property to a public entity, may not be awarded or perform work
as a FIRM, supplier or subFIRM under a contract with a public entity, may not transact
business with a public entity, and may not benefit from certain economic incentives.

Sovereign Immunity. Nothing in the Agreement shall be deemed to waive the sovereign
immunity protections provided COUNTY pursuant to Florida law. Notwithstanding anything
to the contrary set forth in the Agreement, COUNTY’s obligation to indemnify FIRM, if any,
for any reason or purpose, is limited and shall not exceed the limits set forth in Section 768.28,
Florida Statutes (2023). All liability of COUNTY shall be limited to the limits set forth therein,
whether sounding in contract, tort, or otherwise. This Section shall survive the termination
of the Agreement.

Rights of Third Parties. Nothing in the Agreement, whether express or implied, is intended
to confer any rights or remedies under or because of the Agreement on any persons other
than the Parties hereto and their respective legal representatives, successors and permitted
assigns. Nothing in the Agreement is intended to relieve or discharge the obligation or liability
of any third persons to any Party to the Agreement, nor shall any provision give any third
persons any right of subrogation or action over or against any Party to the Agreement.

Waiver. Notwithstanding anything set forth to the contrary in the Agreement, no waiver of
any default by either Party shall constitute a waiver of any other default or breach, whether
of the same or other covenant or condition. No waiver, benefit, privilege, or service
voluntarily given or performed by either Party shall give the other Party any contractual right
by custom, estoppel, or otherwise.

Severability. If any provision of the Agreement shall be held to be invalid or unenforceable

for any reason, the remaining provisions shall continue to be valid and enforceable. If a court
finds that any provision of the Agreement is invalid or unenforceable, but that by limiting
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such provision it would become valid and enforceable, then such provision shall be deemed
to be written, construed and enforced as so limited.

Applicable Law/lurisdiction/Venue. The Agreement is being delivered in the State of Florida,
and shall be construed and enforced in accordance with the laws of the State of Florida.
Notwithstanding anything to the contrary set forth in the Agreement, the venue for any legal
proceeding arising out of the Agreement, shall be in the State or Federal courts of Marion
County, Florida.

Waiver of Jury Trial. EACH PARTY HEREBY AGREES THAT IN ANY LITIGATION OR PROCEEDING,
WHETHER AT LAW OR IN EQUITY, WHICH ARISES OUT OF THE AGREEMENT, WHETHER
SOUNDING IN CONTRACT, TORT, STRICT LIABILITY, OR OTHERWISE, TRIAL SHALL BE HAD BY
A COURT OF COMPETENT JURISDICTION AND NOT TO A JURY. EACH PARTY IRREVOCABLY
WAIVES ANY RIGHT IT MAY HAVE TO A TRIAL BY JURY. EACH PARTY HAS READ AND
UNDERSTANDS THE EFFECT OF THIS WAIVER.

Survival. Sections 13-20 of this ATC shall survive the termination of the Agreement, or any
duties or obligations thereunder, and shall be fully binding until any proceeding which may
be brought under this Agreement is barred by the applicable statute of limitations. In
addition, any other provisions, or parts thereof, of this ATC which, by their nature, should
survive termination or cancellation shall survive.

Headings. Section headings contained in this ATC are for convenience only and are not to be
deemed or construed to be part of the Agreement.

Authority to Execute Agreement. The signature by any person to the Agreement and this
ATC shall be deemed a personal warranty by that person that she/he has the full power and
authority to bind the entity for which that person is signing.

Transacting Business in Florida. As of the date of entering this Agreement, FIRM represents
that FIRM has been issued a certificate of authority issued by the Florida Department of State,
required to transact business in Florida, pursuant to Section 607.1501, Florida Statutes, or a
determination has been made by FIRM and its legal advisor that performance of this
Agreement will not require any act constituting transacting business in Florida. In the event
COUNTY, at its sole discretion, determines that FIRM is transacting business in Florida without
a certificate of authority issued by the Florida Department of State, COUNTY may immediately
terminate this Agreement. In the event of such termination, FIRM shall immediately repay
all amounts provided to FIRM under this Agreement.

No Other Negations or Changes. No other terms or conditions of the Agreement are negated
or changed as a result of this ATC.
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24. Entire Agreement. The Agreement and this ATC collectively contain the entire agreement
between the Parties related to the matters specified herein, and supersede any prior oral or
written statements or agreements between the Parties related to such matters. Any
amendment thereto shall be made in writing and signed by both Parties.
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IN WITNESS WHEREOF, the Parties have entered this ADDITIONAL TERMS AND CONDITIONS on
the date of the last signature below.

COUNTY
MARION COUNTY, a political subdivision
of the State of Florida

By:
Printed Name: Kathy Bryant
Title: Chairman

Date:

FOR USE AND RELIANCE OF MARION
LY, APPROVED AS TO FORM
SUFrC CY

o /0/97’/73/”

.. MATTHEW y M‘\NT% [ oafe
ARION COUNTY A¥FORNEY

FIRM
EUNA SOLUTIONS, INC.

By: Ww Varn ail& p&/c{wb

Printed Name: Wes Van de Polder
Title: Senior Sales Director
Date: October 21, 2025
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