Marion County

Board of County Commissioners
Workshop

Meeting Agenda

Wednesday, March 12, 2025 9:00 AM Southeastern Livestock Pavilion

Joint Meeting of Marion County Public School, Municipalities and
Marion County Board of County Commissioners

INTRODUCTION OF WORKSHOP BY CHAIR LORI CONRAD, MARION COUNTY SCHOOL
BOARD

INVOCATION AND PLEDGE OF ALLEGIANCE BY REVEREND ERIC CUMMINGS,
MARION COUNTY SCHOOL BOARD

ROLL CALL
MINUTES
1. March 27, 2024 - Minutes from the Joint Planning Workshop Agenda

WORKSHOP PRESENTATION

1. Welcome and Opening Comments, Chair Lori Conrad, Marion County School
Board
2. Update, Dr. Diane Gullett, Ed.D., Superintendent of Schools, Marion County

Public Schools

3. Overview, Chair Tracy Straub, Technical Working Group, Assistant County
Administrator, Marion County Board of County Commissioners

4. “Tentative Education Facilities Plan Update” Project Update, Vice Chair
Stephen Ayres, Technical Working Group, Director of Student Assignment
and Records, Marion County Public Schools

PUBLIC COMMENT
BOARD DISCUSSION AND CLOSING REMARKS
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