Marion County

Board of County Commissioners
Workshop

Meeting Agenda

Wednesday, March 12, 2025 9:00 AM Southeastern Livestock Pavilion

Joint Meeting of Marion County Public School, Municipalities and
Marion County Board of County Commissioners

INTRODUCTION OF WORKSHOP BY CHAIR LORI CONRAD, MARION COUNTY SCHOOL
BOARD

INVOCATION AND PLEDGE OF ALLEGIANCE BY REVEREND ERIC CUMMINGS,
MARION COUNTY SCHOOL BOARD

ROLL CALL
MINUTES
1. March 27, 2024 - Minutes from the Joint Planning Workshop Agenda

WORKSHOP PRESENTATION

1. Welcome and Opening Comments, Chair Lori Conrad, Marion County School
Board
2. Update, Dr. Diane Gullett, Ed.D., Superintendent of Schools, Marion County

Public Schools

3. Overview, Chair Tracy Straub, Technical Working Group, Assistant County
Administrator, Marion County Board of County Commissioners

4. “Tentative Education Facilities Plan Update” Project Update, Vice Chair
Stephen Ayres, Technical Working Group, Director of Student Assignment
and Records, Marion County Public Schools

PUBLIC COMMENT
BOARD DISCUSSION AND CLOSING REMARKS
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Marion County

Board of County Commissioners Workshop

Agenda Item

File No.: 2025-18410 Agenda Date: 3/12/2025 Agenda No.: 1.

SUBJECT:
March 27, 2024 - Minutes from the Joint Planning Workshop Agenda

RECOMMENDED ACTION:
See attached.
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Official Minutes of
MARION COUNTY
BOARD OF COUNTY COMMISSIONERS

March 27, 2024

CALL TO ORDER:

The Marion County Board of County Commissioners (BCC) met in a workshop session
at 9:15 a.m. on Wednesday, March 27, 2024 at the Southeastern Livestock Pavilion
(SELP) located at 2232 NE Jacksonville Road in Ocala, Florida.

INTRODUCTION OF WORKSHOP BY CHAIRMAN MICHELLE STONE
Chairman Stone advised that the joint workshop is scheduled this morning with the
Marion County School Board (MCSB).

PLEDGE OF ALLEGIANCE
The meeting opened with invocation by Commissioner McClain and the Pledge of
Allegiance to the Flag of our Country.

ROLL CALL

Upon roll call the following members were present: Chairman Michelle Stone, District 5;
Vice-Chairman Kathy Bryant, District 2; Commissioner Craig Curry, District 1;
Commissioner Matthew McClain, District 3; and Commissioner Carl Zalak, lll, District 4.
Also present were Chief Assistant County Attorney Dana Olesky; County Administrator
Mounir Bouyounes; Assistant County Administrator (ACA) Angel Roussel; ACA Tracy
Straub; and ACA Amanda Tart.

The following members of the MCSB were present: Chairman Nancy Thrower, District 4;
Vice-Chairman Lori Conrad, District 2; Board Member Allison Campbell, District 1; Board
Member Eric Cummings, District 3; and Board Member Sarah James, District 5. Also
present were Superintendent of Marion County Schools Dr. Diane Gullett and School
Board Attorney Jeremy Powers.

It was noted that members of the various municipalities were present.

The Deputy Clerk was in receipt of a 43 page Agenda packet to follow along with the
PowerPoint presentations.

WORKSHOP PRESENTATION
1. Opening Remarks - Mounir Bouyounes, County Administrator

County Administrator Mounir Bouyounes advised that this is the first Joint Workshop since
the approval of the Interlocal Agreement (ILA) on February 7, 2023. He stated staff are
encountering situations that may require clarification, updating or changes. Mr.
Bouyounes advised that he is relying on the Technical Working Group (TWG) to convene
and review those concerns, prior to bringing back recommendations to the BCC, MSCB,
and municipality Boards/Councils in the future. He commented on the importance of
coordinating the siting and construction of new schools moving forward, noting
coordination needs to be transparent and executed in concert with all the different staff
involved in the discussions.
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Marion County

Board of County Commissioners Workshop

Agenda Item

File No.: 2025-18408 Agenda Date: 3/12/2025 Agenda No.: 1.

SUBJECT:
Welcome and Opening Comments, Chair Lori Conrad, Marion County School Board
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Marion County

Board of County Commissioners Workshop

Agenda Item

File No.: 2025-18409 Agenda Date: 3/12/2025 Agenda No.: 2.

SUBJECT:
Update, Dr. Diane Gullett, Ed.D., Superintendent of Schools, Marion County Public Schools
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Marion County

Board of County Commissioners Workshop

Agenda Item

File No.: 2025-18384 Agenda Date: 3/12/2025 Agenda No.: 3.

SUBJECT:

Overview, Chair Tracy Straub, Technical Working Group, Assistant County Administrator,
Marion County Board of County Commissioners

RECOMMENDED ACTION:
See attached.
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INTERLOCAL AGREEMENT FOR
PUBLIC SCHOOL FACILITY PLANNING

Schools Belleview  Dunnellon Ocala Mclntosh Reddick County

0¢

® Florida Statute, Chapters 163 and 1013 require counties, municipalities and school
districts to coordinate and share information regarding community growth and

development.

® Semi-annual Technical Working Group meetings

® Annual Joint Planning Workshop



MARION COUNTY THIRD AMENDED AND RESTATED
INTERLOCAL AGREEMENT FOR PUBLIC SCHOOL
FACILITY PLANNING

This Agreement is entered into between Marion County, Florida; the City of Ocala,
the City of Belleview, the City of Dunnellon, the Town of Reddick, and the Town of
Mcintosh (hereinafter referred to as "Local Governments"), and tt School Board of
Marion County, Florida (hereinafter referred to as "School Board"). The Local
Governments and School Board shall hereinafter be collectively referred to as "The
Parties."

WHEREAS, Section 163.31777, Florida Statutes (F.S.), requires each county and
its municipalities to enter into an interlocal agreement with the district school board to
establish jointly the specific ways in which the plans and processes of the district school
board and the local governn 1ts are to be coordinated; and

WHEREAS, Section 163.3180, Florida Statu i, address ; optional concur ¢y
provisions and recognizes the School Board may request the Local Governments to
exercise such optional provisions; and

WHEREAS, Section 1013.33, F.S., requires the coordination of planning between
the Parties, including the integration of the 5-year District Facilities Work Program and
applicable policies and procedures of tt  School Board with the local Comprehensive
Plan and land development regulations of the Local Governments; and

WHEREAS, between September and November 2003, The Parties entered into
an Interlocal Agreement for public school facility planning as was required by Section
163.31777,F.S.;and

WHEREAS, Chapter 2005-290, Laws of Florida, mandated that public schools be
added to the list of public facilities subject to the statewide concurrency system in Chapter
163, Part Il of the Florida Statutes, and required that the Public Schools In ‘local
Agreen it be amended to address the public-school concurrency requirement; and

WHEREAS, on May 1st, 2008, the Marion County Amended and Restated
Interlocal Agreement for Public School Facility Planning and School Concurrency
executed by Marion County, the School Board and the City of Dunnelion became
effective; and

WHEREAS, on September 30th, 2. .8, the Marion County Second Amended and
F I In loo £_ ment for blic o Foosility wning 1d School
Concurrency executed among The Parties became effective; and

WHEREAS, subsequent to the execution of the Marion County Second Amended
and Restated Interlocal Agreement, the Florida Legislature via Chapter 2011-139, Laws
of Florida, repealed the requirements for public-school concurrency and the Public
Schools Facility Element, thereby making it optional; and
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. MARION COUNTY THIRD AMENDED AND RESTATED
INTERLOC/~ AGREEMENT FOR PUBLIC SCHOOL
FACILITY PLANNING

WHEREAS, in 2011, the Local Governmen and the School Board had a general
consensus to allow the Local Governments to remove from their Comp 1siv - Plans
the public-school concurrency and Public Schools Facility Element requirements;

WHEREAS, in March 2022, the Parties reconvened the Technical Working Group
to propose amendments to the Marion County Second Amended and Restated Interlocal
Agreement for Public School Facility Planning in order to comply with Florida Statutes;
and

WHEREAS, The Parties recognize their mutual obligation and  ;ponsibility for the
education and general well-being of the children within the community; and

WHEREAS, The Parties recognize that by more closely coordinating their
comprehensive land use and school facilities planning programs, benefits will flow to
citizens and students, by facilitating the following: (1) planning for the construction and
opening of public educational facilities is facilitated and coordinated - in time and place -
with plans for Residential Development, (2) greater fiscal and operational efficiency for
.1e Parl ; by siting schools in a manner to take advantage of existing and plani 1
roads, water, sewer, and parks, (3) improved student safety and access by coordinating
road and sic valk construction programs, of the Local Governn 1ts, with the construction
of new and expanded schools, (4) improved urban form through the siting and designing
of schools to serve as community focal points, (5) greater efficiency and convenience by
co-locating schools with parks, ballfields, libraries, and other community facilities to take
advantage of joint use opportunities, and (6) support of existing neighborhoods through
school renovation, expansion of existing schools (in judicious consideration of a school's
core capacities and district established maximum capacities) and objectively siting new
schools based on sound planning criteria; and

WHEREAS, Sections 163.3177(6)(h) 1 and 2, F.S., require each Local Government
to adopt an Intergovernmental Coordination Element (ICE) as part of its Comprehensive
Plan. The ICE states principles and guidelines to be used to accomplish coordination of
the adopted Comprehensive Plan with the plans of the school boards, and it describes the
processes for collaborative planning and decision making on population projections and
public-school siting; and

WHEREAS, ..1e Parties enter into this Third Amended and Restated Interlocal
Agreement for Public School Facility Planning in fulfillment of statutory requirements and
in recognition of the benefits accruing to their citizens and students described above.

NOW, THEREFORE, be it mutually agreed among The Parties that the following
procedures will be followed in coordinating land use and public-school facilities planning:
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MARION COUNTY THIRD AMENDED AND RESTATED
INTERLOCAL AGREEMENT FOR PUBLIC SCHOOL
FACIL.. f PLANNING

SECTION 1: DEFINITIONS.

11.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

1.9.

Attendance Zone: The geographic area in which all resident students are
assigned to a specific school or region school.

Building Permit: An approval by a Local Government authorizing residential
construction on a specific property.

Capital Outlay, Full-Time Equivalent (COFTE) Projections: Florida
Department of Education (FDOE) COHORT student 1rollment projections for
Florida public school districts, issued annually and based on information produced
by the demographic, revenue, and education estimating conferences pursuant to
s. 216.136 and s. 1013.64(3) F.S, as adjusted by the FDC™ Office of Educational
Facilities.

Charter School: A public school that operates under a performance contract, or
a "charter" which frees them from many regulations created for traditional public
schools while holding them accountable for academic and financial results.

Combination School: A school that includes any other combination of grades not
specified in the Elementary, Middle, and Secondary/high categories, including K-
12 schools.

Combination School Capacity: The estimated number of students (in full-time
equivalency) that can be satisfactorily housed in a Combination School at any
given time based upon a percentage of the total number of satis :tory Student
Stations.

Comprehensive Plan: A plan that meets the requirements of Section 163.3177
F.S.

Comprehensive Plan Amendment: Any action of a Local Government which has
the effect of amending, adding to, deleting from or changing an adopted
Comprehensive Plan element or map or map series, including an action affecting a
prior plan or plan an dment adoption ordinance.

Consistent: A develof 3:nt order, land development regulation the siting of an
Educational Facility shall be consistent with the comprehensive plan if the land
uses, densities or intensities, and other aspects of development permitted by such
order, regulation or siting are compatible with and further the objectives, policies,
land uses, and densities or intensities in the comprehensive plan and if it meets all
other criteria enumerated by the local government. A development approved or
undertaken by a local government shall be consistent with the comprehensive plan
if the land uses, densities or intensities, capacity or size, timing, and other aspects
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1.10.

1.11.

1.12.

1.13.

1.14.

1.15.

MARION COUNTY THIRD AMENDED AND RESTATED
INTERLOCAL AGREEMENT FOR PUBLIC SCHOOL
FACILITY PLANNING

of the development are compatible with and furtt  the objectives, policies, land
uses, and densities or intensities in the comprehensive plan and if it meets all other
criteria enumerated by the local government.

Development Approval: An approval of a site plan, final subdivision, or functional
equivalent issued by a Local Government.

District Facilities Work Program: The 5-year listing of capital outlay projects
adopted by the :hool Board as provided in Sections 1013.35(2)(a)2. and
1013.35(2)(b), F.S. as part of the Educational Facilities Plan.

Educational Facilities Plan: The School Board's annual capital planning

document for needs over 5-year, 10-year, and 20-year periods.

1.12.1. Adopted Educational Facilities Plan (AEFP): The comprehensive
planning document that is adopted annually by the school board as
provided in Sec. 1013.35(2) and that contains the Jucational plant
sun .

1.42.2, Tentative Educational Facilities Plan (TEFP). The comprehensive
planning document prepared annually by the School Board and
submitted to the Office of Educational Facilities and the Technical
Working Group.

Educational Facility: The buildings, equipment, structures, ancillary, site
improvements, and particular educational use areas built, instailed, or established
to serve primarily the public educational purposes and secondarily the social and
recreational purposes of the community and which may lawfully be used as
authorized by the Florida Statutes and approved by boards.

Educational Plant Survey (EPS): A systematic study approved by the Florida
Department of Education (FDOE) of present educational and ancillary plants and
the determination of future needs to provide an appropriate educational program
and services for each student based on projected capital outlay FTE (COFTE)
counts prepared and issued by the FDOE. The 7S report shall include at least an
inventory of sting educational and ancillary plants, including safe access
facilities; recommendations for existing educational and ancillary plants;
recommendations for new educational or ancillary plants, including the general
location of each in coordination with the land use plan and safe access facilities;
the utilization of school plants based on an extended school day or year-round
operation; and such other information as may be required by the Department of
Education. The EPS must be submitted as part of the Adopted Educational Facilities
Plan.

Elementary School: A school that offers more of kindergarten through grade 4
than grades 5 through 8 and no grades 9 through 12.
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1.16.

1.17.

1.18.

1.19.

1.20.

MARION COUN. . ..IIRD AMENDED AND RESTATED
INTERLC _ AL AGREEMENT FOR PUBLIC SCHOOL
FACILITY PLANNING

Enroliment or Membership: The number of students (Pre-K to 12)enrolled in the
Florida public school system based on the 120th instructional day.

Five-Year Capital Facilities Program: (also Educational Facilities Work Progri 1
or Work Program or Five-Year Plan or District —Jucational . acilities Plan). The
financially feasible listing of capital outlay projects for a 5-year period that is
adopted by the school board as part of the educational facilities plan. The wt <
program must include a schedule of major repair and renovation proje 3
necessary to maintain educational and ancillary facilities and a schedule of capital
outlay projects necessary to ensure availability of satisfactory Student Stations for
the projected student Enroliment in K-12 programs.

Five-Year Capital Improvement Plan: The School Board's annually adopted
financially feasible, five-year list of capital improvements tt . Jid ;s Stuc t
Capacity to achieve and maintain the adopted level of service.

Florida Inventory of School Houses (FISH): A data, inventory, and numbering
system used by the Florida Department of Education, Office of Educational
Facilities for parcels of land, buildings, and rooms in public educational facilities to
include permanent and portable Student Stations (hereinafter referred to as
"FISH").

FISH Permanent Capacity: The number of students that can be housed in the
permanent portion of a school as determined by the design criteria defined in the
State ..ecquirements for Educational Facilities (SREF). The criteria is based on the
square footage of classroom space divided by the allocated square footage r
Student Station and takes into account the 18/22/25 students per classroom
requirement of the class size amendment.

1.21. FISH Total Capacity: The number of students that may be housed in a fac y
(school) at any given time based on using a percentage of the number of existing
sal story Student Stations and a designated size for each program.

1.22. High School: A school that offers more of grades 9 through 12 than grades 5
through 8 and no kindergarten through grade 4.

1.23. Joint Planning Workshop (JPW): The annual meeting held by the Public-Scr
Planning Officials (PSPO) to review the report issued by the TWG and m: @
recommendations to the School Board concerning issues of mutual concern
regarding coordination of land use and school facilities planning, including
population and student growth, development trends, school needs, off- e
improvements, and joint use opportunities.
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1.24.

1.25.

1.26.

1.27.

1.28.

1.29.

1.30.

1.31.

1.32.

1.33.

1.34.

MARION COUNTY THIRD AMENDED AND RESTATED
INTERLOCAL AGREEN™NT FOR PUBLIC SCHOOL
. ACILITY PLANNING

Local Governments: Marion County and its Municipalties.

Middle School: A school that offers more of grades 5 through 8 than higher or
lower grades but does not offer both kindergarten through grade 4 and grades 9
through 12.

Municipalities: All cities and towns in Marion County.

Permanent Student Station: A designated space within a permanent building or
structure that can accommodate a student for an instructional program and is
designated satisfactory in FISH data. The total number of Permanent Student
Stations at an Educational Facility is determined by the sum of individual
Permanent Student Stations. Permanent buildings or structure types are
designated by the School Board and include | 'manently constructed buildings
with a life expectancy of 50 years or more and modular buildings, as identified in
FISH, with a life expectancy exceeding 35- 49 years.

Program Capacity: The true number of students that can be housed in the
permanent portion of a school. This measurement considers the effects of the
class size amendment, the school's ability to utilize space, and the assignment of
special programs that require smaller class sizes.

Public School Advisory Committee (PSAC): A standing committee comprised
of at least one staff me .. ser appointed by each Local Government and any other
persons appointed by the School Superintendent or Designee that will meet on an
as needed basis per the School Superintendent's discretion.

Public School Planning Officials (PSPO): The PSPO members are comprised
of the Local Government elected officials from Marion County, the Municipalities,
and the Marion County School Board. The PSPO is responsible for the approval
and oversight of the interlocal agreement and is required to hold a Joint Planning
Workshop at least once a year.

Residential Development: Any development comprised of dwelling units, in whole
or in part, for permanent human habitation.

Redistricting: Any change to an Attendance Zone boundary.
Satisfactory Permanent Student Stations: The number of student stations in
permanent structures (buildings) identified as being satisfactory in the FDOE FISH

Inventory.

School: An organization of students for instructional purposes on an elementary,
middle or junior high school, secondary or high school, or other public-school level
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1.35.

1.36.

1.37.

1.38.

1.39.

1.40.

1.41.

1.42.

1.43.

MARION C _UNTY THIRD AMENDED AND RESTATED
INTERLOCAL AGREEMENT FOR PUBLIC SCHOOL
FACILITY PLANNING

authorized under rules of the State Board of Education. A school does not include
a Charter School.

School Board: The governing body established under Article 1X, Section 4, Florida
Constitution.

School Capacity: The calculation which determines the number of students that can
be served within a school building. There are five different calculations for School

Capacity:

1.36.1. Satisfactory Permanent Student Stations;
1.36.2. FISH Permanent Capacity;

1.36.3. FISH Total Capacity;

1.36.4. Program Capacity; and

1.36.5. Combination School Capacity.

School District: The School District of Marion _ounty is created pursi 1t to Artic’
IX, Section 4 of the Florida Constitution.

Student Capacity: For planning purposes, the estima 1 number of students (in
full-time equivalency) that can be satisfactorily housed in a facility at any given time
based upon a percentage of the total number of satisfactory Student Stations. Note
that ~'udent Capacity is only a n isure of Student Stations not of . roliment.

Student Station: A satisfactory space within a building or structure designated in
FISH can accommodate a student for an instructional program.

School Type: There are five (5) types of school:
1.40.1. Elementary School;

1.40.2. Middle School;

1.40.3. High School;

1.40.4. Combination School; and

1.40.5. Other schools.

Superintendent: The District School Superintendent of Marion County.

Superintendent or Designee: That person(s) responsible for dispatching
sponsibilit ; identified in the Interlocal Agreement which have been attributed to
the Superintendent or the Superintendent’s Designee.

Technical Working Group (TWG): A group consisting of staff appointed by the
Administrative or Elected Officials of the respective Parties plus one elected official
from each governing body. The Superintendent, City/Town Managers, County
Administrator (or their designees), Regional Planning Council (RPG), and the Marion
County Transportation Planning Organization will also be invited to attend.
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MARION COUNTY THIRD AMENDED AND RESTATED
INTERLOCAL AGF ~“=MENT FOR PUBLIC SCHOOL
FACILITY PLANNING

1.44. Temporary Classroom: Also referred to as a relocatable or portable classroom.

A room designated in FISH within an Educational Facility that contains Stuc 1t
Stations and where students receive instruction and which, the life expectancy of
the structure, also as defined in FISH, is less than 25 years. Temporary
Classrooms generally consist of mobile trailer structures or transportable wood
frametype structures.

SECTION 2: COLLEGIAL BODIES.

21.

Technical Working Group (TWG) Meetings. During the first quarter of each
calendar year, the Superintendent shall prepare a schedule of semi-annual TWG
meetings, provide notice of the me ing dates and location(s) to members of the
TWG, invitees and the public, and take the meeting minutes. Each Party shall |
responsible for selecting the individual(s) providing representation on behalf
such Party. Any Party to this Agreement may request additional meetings as
needed by providing a written request to the Superintendent who shall th
provide notification of the requested meetings as set forth above. The TWG sh
serve as an advisory group to the PSPO. A standard TWG agenda is includ
as Exhibit A.

.ne . NG shall be responsible for preparing a report for consideration by ti
PSPO. Such report may include a countywide and by Local ~ vernme
summary of data pertaining to residential housing activity; Development
Approvals and trends; population projections; vacant land; underutilized land; and
student projections and Enroliment. The report also may evaluate and make
recommendations regarding such issues as the location and need for new
educational facilities, significant renovation or expansion of existing educational
facilities, and closures of educational facilities; ancillary infrastructure
improven s r ded to support lucational facilities and ensure safe access;
the consistency of such plans with the local government Comprehensive Plan;
and legislative changes.

Prior to convening the first TWG, each Local Government shall provide to t
School Superintendent, to the extent possible, a summary of data including but
not limited to residential housing activity; Development Approvals and trends;
five-year population projections; vacant and underutil _:d lands; and a list of
roadway improvements identified in the Capital Improvements Element (CIE).
The Local Government data summary shall be provided by location and, tot :
maximum extent possible, by Traffic Analysis Zone (TAZ). Subsequent to receipt
ofthe Local Government data summary, the School Superintendent shall transi

to the TWG a compilation of this Local Government data along with Sche¢ |
Capacity and Enrollment data for each existing school and by Attendance Zone,
planned public school facilities and their School Capacity, School Capaci
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2.2,

23.

MARION COUNTY THIRD AMENDED AND RESTATED
INTERLOCAL AGREEMENT FOR PUE" 'C SCHOOL
FACILITY PLANNING

increases due to renovations or expansions, and lost School Capacity due t
closures.

At the first meeting of each calendar year, the TWG shall select a non-elected
official as the chair and vice-chair of tt TWG. The chair shall announc the date.
time, and location of each meeting. The School Superintendent shall provide &
public notices and meeting minutes. The chair shall submit the TWG's final report
to the PSPO by November 30 of that year.

An administrative subcommittee of tt TWG, consisting of staff, assigr 1 to the
TWG and additional Parties' supporting staff as appropriate, shall be engaged
throughout the year coordinating and sharing the information as described in
Section 4. The TWG administrative subcommittee shall develop a repository,
methodology and format for data sharing at their first meeting. This administrative
subcommittee shall not be required to provide public notice of meetings.

Public Schools Planning Officials (PSPO) Joint Planning Workshop. The
Joint Planning Workshop with the PSPO shall be held in the first quarter of each
calendar year. The Marion County Clerk of Court shall provide public notice and
take the meeting minutes. The County Administrator shall provide the date, time,
and location of the workshop and settt agenda with the assistance of the TWG.
The chair and vice-chair of the PSPO will rotate between the Marion Coun
Board chair and the School Board chair. After the adoption of the interlocal
agreement, the first workshop chair will be the Marion County Board chair. The
Parties shall select the TWG members (staff and elected officials) within one
month after the JPW or at the adoption of the interlocal agreement. A standard
JPW agenda is included as Exhibit B.

The Joint Planning Workshop shall provide opportunities for the PSPO to review
the TWG report and consider any recommendations, to discuss policy, set
direction and reach understandings concerning issues of mutual concern
regarding public education, and coordination of land use and school facilities
planning, including but not limited to, population and student growth, development
trends, school needs, off-site improvements, School Capacity, school funding
options to reduce the need for additional Permanent Student Stations, roadw:

improvements, joint use opportunities, the District Facilities Work Program, and

jucational Plant Survey.

Public School Advisory Committee (PSAC). The School Board will establish
a PSAC for the purpose of reviewing potential sites for new schools, proposz
for significant renovation or expansion, potential closure of existing schools and
joint use opportunities. The Superintendent shall provide public notice to all Parties
and take the meeting minutes. Based on information gathered during the revie
the PSAC will issue comments to the Superintendent or Designee about
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MARION C ~°JNTY THIRD AN "DED AND RESTATED
INTERLOCAL AGREEMENT FOR PUBLIC SCHOOL
FACILITY PLANNING

the merits of the sites. The Local Government can opt out of participating if the
zographic area of interest is not within or adjacent to their geographic or service
area boundary.

SECTION 3: STUDENT ENROLLMENT AND POPULATION PROJECTIONS.

3.1 Population and Student Enrollment Projections. In fulfilling their respective
planning duties, the Parties agree to coordinate and base their plans upon uniform
projections of the amount, type, and distribution of population growth and student
Enroliment. Five (5)-year population projections on a countywide and Local
Governn 1t basis and stuc 1t Enroliment data shall be rev ved 1nually by
the TWG pursuant to Subsection 2.1.

3.2 Student Projections. The Parties agree to use student population projections
based on Capital Outlay Full Time Equivalent (COFTE) cohort projections issued
by FDOE in the first quarter of each school year. These projections may be
modified by the School Board based on local growth and development trends
data and projections.

3.3 Enroliment projections. Enrollment projections, and their allocation to each
school and to each school At 1danc Zone will be annually updated by the
School Board and provided to the Local Governments each year as specil 1 in
Section 4 of this Ag :ment.

3.4 Impact fees. The School Board may procure an Educational Facilities Impact
Fee Study as needed and recommend such impact fees be adopted by the Local
Governments after consideration in good faith.

ZCTION 4: COORDINATING AND SHARING OF INFORMATION.

4.1. The Local Governments shall provic Future Land Use Map (FLUM) amendments
applications that increase residential density to the School Board within 10 working
days of receipt of such complete FLUM amendments applications pursuant to Sec.
125.022, F.S., and Sec. 166.033 F.S. and, if adopted, within 40 days of adoption.
The Local Governments also shall provide to one another and the School Board
any updates to the Capital Improvements Element Schedule of Capital
Improve  :nts or amendments to tI  Transportation ¢ 2nt that reduc roadway
capacity at least 10working days prior to the Local Planning Agency public hearing
and, if adopted, within 40 days of adoption.

4.2. Tentative Educational Facilities Plan (TEFP). Annually and in conformance with
Section 1013.35(2)(a), (b), and (3) F.S., prior to the adoption of the school budget,
the School Board shall prepare a TEFP that includes long-range planning for
facility needs over 5-year, 10-year, and 20-year periods. The School Board shall

January 13, 2023 Amended Marion County Version
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43.

4.4.

4.5.

MARION COUNTY THIRD AM.ADED AN. RESTATL.
INTERLOCAL AGREEMENT FOR PUBLIC SCHOOL
FACILITY PLANNING

submit the TEFP to, and schedule a public meeting with, the TWG. The TWG shall

review the *. .. . and comment to the School Board on:

4.2.1. Consistency of the 1 =P with the applii : Local _overnment
comprehensive plan;

4.2.2. Whether a comprehensive plan amendment will be necessary for any
proposed educational facility, and

4.2.3. Whether the applicable Local Government supports a necessary plan
amendment.

f the Local Government does not support the comprehensive plan amendment for
a proposed educational facility, the matter shall be resolved pursuant to Section
10 of this Interlocal Agreement.

Adopted Educational Facilities Plan (ADEF). Annually and in conformance v Nh
Section 1013.35(4), F.S., the School Board shall consider and adopt the TEFP. Upon
giving proper notice to the public and Local Governments and opportunity for public
comment, the School Board may amend the TEFP to revise the priority of projects, to
add or delete projects, to reflect the impact of change orders, or to reflect the approval
of new revenue sources which may become available. The School Board shall mal

available to the Local Governments the AEF  within 30 calendar days after adoption.

The Local Governments shall provide to the School Board any increases in

residential density that exceed the maximum density allowed under the applicable

Future Land Use Map (FLUM) designation and which are not required to undergo

a FLUM amendment within 10 working days of receipt of a development order or

permit application. These density increases include, but are not limited to:

4.4.1. Inc tives for graywater technologies under Section 403.892, F.S;

4.4.2. Ten percent (10%) affordable housing incentive under Section
125.01055(6) and 166.04151(6), F.S.; and

4.4.3. Any affordable housing density bonus exempted under the Local
~overnment's Comprehensive Plan.

By February 1 of each year, Local Governments will provide the School Board

with a report on growth and development trends within their jurisdiction. This report

will include information on issues that may have an impact on school facilities and

student Enrolliment such as:

4.5.1. future land use map amendments and rezonings which increase residen |l
densities;

4.5.2. residential Building Permits by number of bedrooms issued during the
preceding year and their location; and

4.5.3. approved subdivision plats and multi-family residential site plans.
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No later than November 1 of each year, the School Board shall make available on
ts website, and provide to the other Parties, the adopted Educational Facilities
Plan.

The Parties shall work together to develop and maintain a mechanism for tracking
students generated by existing, approved and vested development and to forecast
future student demand from long-term growth through the Comprehensive Plan
hot” »n. The Parties shall consider coordinating the Comprehensive Plan and the
Adopted " iucational Facilities Plan horizons with the Marion County
Transportation Planning Organization's * »ng-Range Transportation F 1 horizon.

SECTION 5: SITE SELECTION, SCHOOL CLOSURES AND REDISTRICTING.

5.1.

5.2

When the need for a new school is identified in the district educational facilities
plan or by the PSPO, the School Board staff will develop a list of potential sites
in the area of need and submit that list to the PSAC. The list of potential sites
for new schools and the list of schools identified in the district educational facilities
plan for significant renovation and potential closure also will be submitted to the
Local Government with jurisdiction for an informal assessment regarding
consistency with the Local Government Comprehensive Plan, including, as
applicable: environmental suitability, transportation and pedestrian access,
availability of infrastructure and services, safety concerns, land use compatibility
and other relevant issues, based on the best available data. In addition, the
issues identified in Subsection 5.2 of this Agreement will be considered by both
the Local Government and PSAC as each site or school is evaluated. Based on
the information gathered during this review, for new schools, the F~ AC will issue
con__:nts to the Superintendent about the merits of the sites. For significant
renovations and potential closures, the PSAC will make appropriate
recommendations.

An analysis of the following will be presented by the School District Staff and will
be considered by the PSAC, the School Board, and the Local Governments when
evaluating new school sites and significant renovations and potential closure of
existing schools:

5.2.1. The location of schools proximate to urban Residential Development
and contiguous to existing school sites, which provide logii  focal
points for community activities and serve as the cornerstone for
innovative urban design, including opportunities for sha 1 use and
collocation with other community facilities;

5.2.2. The location of Elementary Schools proximate to and within walking
distance of the residential neighborhoods served;

5.2.3. The location of Middle Schools proximate to and within bicycling
distance of the residential neighborhoods served;

5.24. The location of High Schools on the periphery of residential
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neighborhoods, with access to major roads;

5.2.5. Compatibility of the school site with p ;ent and projected us ; of adjac 1t
property;

5.2.6. Whether existing schools can be expanded or renovated to support
community redevelopment and revitalization, efficient use of exis g
infrastructure, and the discouragement of urban sprawl;

5.2.7. Site acquisition and development costs;
5.2.8. Safe access to and from the school site by pedestrians and vehicles;
5.2.9. Existing, planned availability of, or cost to provide, adequate public facilities

and services to support the school including water and sewer service, and
transportation facilities;

5.2.10. Environmental constraints that would either preclude or render « st
infeasible for the development or significant renovation of a public school on
the site;

5.2.11. Adverse impacts on archaeological or historic sites listed in the Nati al
Register of Historic Places or designated by the affected Local Government
as a locally significant historic or archaeological resource;

5.2.12. The site is well drained and the soils are suitable for development or are
adaptable for development and outdoor educational purpo: ; with drainage
improvements;

5.213. The proposed location is not in conflict with the Local Government
Comprehensive Plan, storm water management plans, or watershed
management plans;

5.214. The proposed location is not within a velocity flood zone or floodway, as
delineated in the applicable Comprehensive Plan;

5.2.15. The proposed site can accommodate the required parking, circulation and
aueuing of vehicles; and

5.2.16. ..1e proposed location lies outsic the area regulated by Section 333.03,
F.S., regarding the construction of public educational facilities in the vic ity
of an airport.

At least 60 days prior to acquiring or leasing property that may be used for a new
public Educational Facility, the School Board shall provide written notice to the
Local Government with jurisdiction over the use of the land. The Local
Government, upon receipt of this notice, shall notify the School Board within 45
days if the proposed new school site is consistent with the land use categoi s
and policies of the ' cal Government's Comprehensive Plan. This preliminary
notice does not constitute the ' cal Government's determination of consis icy
pursuant to Sections 1013.33(9) and (10), F.S.

Inthe event it is determined, by the Local Government with jurisdiction over the
use of the land, that a new school site, significant renovations or the potential
closure of an existing school site would be inconsistent with the local
Comprehensive Plan, the School Board may make application to amend the

future land use map or propose appropriate text amendments to address the
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inconsistency. If such application is made by the School Board, the Local
Government with jurisdiction over the use of the land shall waive application fees,
and shall process such application(s) for land use and/or text ... 2ndments, an
associated rezoning or special use permits, in an expedited manner in the Loc:
Government's next applicable application cycle.

SECTION 6: LOCAL PLANNING AGENCIES (LPA), COMPREHENSIVE PLAN
AMENDMENTS, REZONING$ AND DEVELOPMENT APPROVALS

6.1. ..e Local Governments will include an advisory representative appointed by 2
School Board on the local planning agencies or equivalent agencies, to attend 1
provide comments at those meetings at which the agencies cons r
Comprehensive Plan Amendments, rezonings, and Development Approvals =t
would, if approved, increase residential density on the property that is the subject
of the application. The Local Governments may, at their discretion, grant voting
status to the School Board m nber.

6.2. Pursuant to Section 1013.33(7), F.S., local governments 1y impose reasonable
development standards and conditions in accordance with ¢ :tion 1013.51(1), F.S.,
and may consider the site plan and its adequacy as it relates to environmental
concerns, health, safety and welfare, and effects on adjacent property. Standards
and conditions may not be imposed which conflict with those established in Chaj :r
1013, F.S., or the Florida Building Code, unless mutually agreed and consistent
with the interlocal agreement required by Section 163.31777, F.S.

SECTION 7: CO-LOCATION AND SHARED USE.

7.1. Co-location and shared use of facilities are important to both the School Board and
Local Governments. The School Board and Local Governments will work together, via
the TWG, to look for opportunities to co-locate or share use of school facilties and civic
facilitieswhen preparingthe District Facilities Work Program. Likewise, co-location: d
shared use opportunities will be considered by the Local Governments when prepal g
the annual update to the Comprehensive Plan's schedule of capital improvements: d
when planning and designing new, or renovating existing, community facilities. For
example, potential opportunities for co-location and shared use with public schools will
I considered whe compatible for existing or planned libraries, parks, recreation
facilities, community centers, auditoriums, learning centers,  ise. 3, performing s
centers, and stadi.___;. Inaddition, the potential for co-location or shared use of school
and governmental facilties for joint use by the community will also be considered.

7.2. A separate agreement or an amendment to a master agreement between the School

Board and the appropriate Local Government will be developed for each instance of
co-location or shared use, which addresses lkegal liability, operating and maintenance
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costs, scheduling of us  and facility supervision or any ot issues that may arit
from co-location or shared use.

All co-location projects shall comply with Section 1012.465, Florida Statutes,
concerning background screening requirements for certain non-instructional school
district employees and contractors (to satisfy the Jessica Lunsford Act constraints).

SECTION 8: SUPPORTING INFRASTRUCTURE.

8.1.

8.2.

8.3.

Tt School Board and affected Local Governments will jointly determine the need for,

and timing of, on-site and off-site improve  :nts necessary to support each new school

or the proposed significant expansion of an existing school, inthose instances where

School Capacity is being added to accommodate new student populations.

8.1.1. Significant expansion shall include construction improvements that result in a
greater than five (5) percent increase in Student Capacity, the location of
relocatables, or additions to existing buildings for High Schools with a School
Capacity of more than 2,000 udents.

8.1.2. For significant expansions to High Schools with a School Capacity of less than
2,000 and for Middle Schools, the applicab | centage shall be ten (10)
percent, and for significant expansions to Elementary Schools (including K-8
centers), the applicable percentage shall be fifteen (15) percent.

The School Board and affected Local Government will enter into a letter of agreement

as to the timing, location, and the Party or Parties responsible for constructing,

operating and maintaining the required on-site and off-site improvements related to the
expansions and new schools referenced above, respectively.

This section shall not be construed to require the affected local unit of government to
t irany costs of infrastructure improvements rela 1to school improvements.

In the construction of educational facilities and infrastructure, standards and
conditions may not be imposed which conflict with the Florida Building Code (FBC).
The School Board, pursuant to Section 1013.64(5)(a), F.S., is exempt from local
government landscape ordinances, but must comply with FBC landscape
requirements for educational facilities. The foregoing statute affords the School
Board the option of complying with local government landscaping ordinances ff it
would be less costly than complying with the FBC.

SECTION9: AMENDMENT PROCEDURES.

9.1.

9.2,

The procedure set forth in Subsection 9.3 of this Agreement shall apply in the event
that a Party desires to Amend this Agreement.

The procedure set forth herein shall apply when adopting or amending the Adopted
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Educational Facilities Plan described in Section 4.3 of this Agreement, other tl 1
annual or semi-annual update, to the extent that the adoption or amendment affe 3
School Capacity under this Agreement; provided, however, in the event of a
catastrophic event, the School Board may amend the Adopted Educational Facilities
Plan on its own to the extent necessary to adequately address the conditions caused
by such event. This Subsection shall not subject the School Board to amendm t
procedures for Work Program scheduling, changes to maintenance, repair, renovation
and capital outlay projects that do not add School Capacity.

9.3. The procedures for amending this Agreement are as follows:

9.3.1.

9.3.2.

9.3.3.

9.34.

9.3.5.

9.3.6.

9.3.7.

Page 16 of 19

The Party wishing to adopt or amend (collectively, an "amendment") one of the
above-listed tems shall be the "Initiating Party". The Intiating Party may be a
Local Government or the School Board.

The Party reviewing and commenting on a proposed amendment shall be {
"Reviewing Parties".

Before officially considering an amendment to one of the sections
subsections herein, the Intiating Party shall transmit to the Reviewing Parties a
memorandum outlining the proposed amendment, and a statement regard
the impact of the proposed amendment on the Local Governmer 3
Comprehensive Plans addressed by this Agreement. The memorandum also
must include all data and analysis supporting the proposed amendment.

Within sixty (60) days of its receipt of a proposed amendment from the Initiating
Party, the Reviewing Parties shall provide any written comments or objectii 3
to all other Parties to this Agreement. The Reviewing Parties shall indic 2
whether it consents to the proposed amendment or, if it does not, the reas: s
for withholding s consent. Representatives of the Parties may meet priorto 2
Reviewing Parl ' submission of written comments in order to attempt to
resolve any objections to the proposed amendment.

Fthe F riewing Party is unable to consent to the proposed amendment, { :
matter will be resolved pursuant to the dispute resolution process set forth in
Section 10 of this Agreement.

The Parties agree that no proposed amendment will be implemented with
the consent of the Reviewing Parties or, where the consent of all Reviev
Parties is not obtained, that no proposed amendment will be implemer
unless it is determined to be appropriate through the dispute resolution proc
set forth in Section 10 of this Agreement.

The Parties agree that, once a proposed amendment has the consent of each
of the Reviewing Parties, or is determined to be appropriate through disg e
resolution, each Party will undertake Adopted Educational Facilities P,
Comprehensive Plan, and regulatory changes necessary to effectuate e
amendment.

nw o —

36



MARION COUNTY THIRD AMENDED AND RESTATED
INTERLOCAL AGREEMENT FOR PUBLIC SCHOOL
FACILITY PLANNING

SECTION10: RESOLUTION OF DISPUTES.

10.1. Ifthe Parties to this Interlocal Agreement are unable to resolve any issue inwhich
they may disagree covered in this Interlocal Agreement, the applicable Parties to
the dispute will employ dispute resolution procedures pursuant to Chapter 164 or
Chapter 186, F.S., as amended from time to time, or any other mutually acceptat
means of alternative dispute resolution. Each party shall bear their own attorney's
fees and costs.

SECTION11: OVERSIGHT PROCESS.

11.1. The PSAC as described in Subsection 2.3 shall be responsible for preparing a |
transmitting to the School Board an annual report. The report will be made
available to the public and presented at a meeting with the date and timeto
designated bythe Superintendent.

SECTION12: TERMINATION OF AGRE ~"ENT.

12.1. Any Party to this Agreement may terminate is participation in this Agreement by
providing a sixty (60) day written notice to all other Parties and to the Flori 1
Department of Economic Opportunity, Community Planning, Development a |
Services.

12.2. If the Florida Statutes as they pertain to school planning coordination or an
Interlocal Agreement are repealed, this Agreement may be terminated, in part or
infull, by written consent of all Parties of this Agreement.

SECTION 13: MISCELLANEOUS.

13.1. Any reference t ein to a Party or other person or entity will also be deemed to
refer to the designee of such Party, person or entity.

SECTION14: SEVERABILITY.

14.1. It is declared to be the intent of The Parties that if any section, subsecti ,
sentence, clause, phrase or portion of this Interlocal Agreement is for any reason
held or declared to be unconstitutional, inoperative or void, such holding or
invalidity shall not affect the remaining portions of this Interlocal Agreement, an it
shall be construed to have been the legislative intent to pass this In local
Agreement without such unconstitutional, invalid or inoperative part therein, and
the remainder of this Interlocal Agreement after the exclusion of such part or parts
shall be deemed and t dto bevalid as if such part or parts had not been included
herein. If this Interlocal Agreement or any provision thereof shall be held
inapplicable to any person, group of persons, property or kind of property, or

Page 17 of 19

37



MARION COUNTY THIRD AMENDED AND RESTATED
INTERLOCAL AGREEMENT FOR PUBLIC SCHOOL
FACILITY PLANNING

circumstances or set of circumstanc 5, such holding shall not affect the
applicability hereof to any other person, property or circumstance.

SECTION 15: NOTICE.

15.1. All notices which may be given pursuant to this Interlocal Agreement, except
notices for meetings provided for elsewhere herein, must be in writing and
addressed to the Parties indicated below or as the same may be changed in writing
from time to time.

15.1. Marion County
Marion County Administrator
601 SE 25th Avenue
Ocala, Florida 34471

15.2. Marion County School Board
Superintendent of Schools
1614 E. Fort King Street
Ocala, Florida 34471

15.3. City of Belleview
City Administrator
5343 SE Abshier Boulevard
Belleview, Florida 34420

15.4. City of Dunr lon
City Clerk
20750 River Drive
Dunnellon, Florida 34431

15.5. City of Ocala
City Manager
110 SE Watula Avenue
Ocala, Florida 34471

15.6. Town of Mcintosh
Town Clerk
. ost Office Box 165
Mcintosh, Floric 32664

15.7. .own of Reddick
Town Clerk
Post Office Box 99
Reddick, Florida 32686
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SECTION 16: EFFECTIVE DATE.
16.1. The effective date of this Agreement shall be_ __,2023.
IN WITNESS WHEREOF, this Interlocal Agreement has heen avacuted by the

Roard of Conntv Commissioners of Marion County, Florida this_ day of
2023.

ATTEST: BOARD OF COUNTY COMMISSIONERS,
MARION COUNTY, FLORIDA

bregy Harrell, — —
Cler gourt Lraig (,urry kggsm 5—/\

Approved as to Form
and Legal Sufficiency

WiAnivii wudlily Awuiiicy
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SECTION 16: EFFECTIVE DATE.
16.1. The effective date of this Agreement shall be 2023.

IN WITNESS WHEREOF, this intarlnral Agreement has heen executed by the
City of Belleview Commissioners, this _ __day of _,2023.

>

CHIKIS TENE K DU G vy o
Mayor Conmmissioner

Atlest:

5
O

&

‘& \)

u\“‘\

ity Clerk

iy

suese I

W "y,
s,

\‘\‘
'~
[o ]
[o o]
(6]

>
.
'
. [:"1
.
.
{J
"II
“yy,
1505y 400008

wloriga

. . U™
Approved as to Form and Legal Sufficiency

City Attorney

January 13, 2023 Amended Marion County Version
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SECTION 16: EFFECTIVE DATE.

16.1. ..ie effective date of this Agreement shall b~ Foh+rrary 7 ,2023.

IN WITNESS WHEREOF, this In local Agreement has been executed by the
«wwn of Mcintosh of Marion County, Florida this 13" day of April, 2023.

ATTEST:

Jessiop Gonzalez>(____J

Town Manager/Clerk

A o 'zj\a al Suffic 1wy
S W
4

otacie vorpet
Mclintosh Town Attorney

January 13, 2023 Amended Marion County Version
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Public Schools Planning Officials
(PSPO) Joint Planning Workshop

McPherson Governmental Campus
601 SE 25™ Avenue

Ocala, Florida 34471

Phone: 352-438-2622

EXHIBIT A

JOINT PLANNING WORKSHOP (JPW) AGENDA
MONTH DAY, YEAR MEETING AT TIME
LOCATION

ROLL CALL

REVIEW OF JPW MINUTES FROM PREVIOUS YEAR
REVIEW TECHNICAL WORKING GROUP REPORT
MAKE RECOMMENDATIONS

SCHEDULE NEXT MEETING

ADJOURN

Empowering Marion for Success

maricnil.org




www.marionschools.net
1614 E. Fort King Street ¢ Ocala FL 34471-2535

MARION COUNTY PUBLIC SCHOOLS PO Box 670 ® Ocala FL 34478-0670
"Helping Every Student Succeed” 352.671.7700 » Fax 352.671.7581
FRS 800.955.8770 (voice) » 800.955.8771 (TTY)

EXHIBIT B

INTERLOCAL AGREEMENT (ILA) PUBLIC SCHOOL FACILITY PLANNING

TECHNICAL WORKING GROUP AGENDA
MoONTH DAY, YEAR MEETING AT TIME
LOCATION

1. ROLL CALL

2. REVIEW OF MINUTES

3. DISCUSSION ITEM 1

4. DISCUSSION ITEM 2

5. SCHEDULE NEXT MEETING

6. ADJOURN

Dr. Diane Gullett Allison Campbell Lori Conrad Eric Cummings Nancy Thrower Dr. Sarah James
Superintendent District 1 District 2 District 3 District 4 District 5
An Equal Opportunity School District
c l@l 3 YouTube Text-A-Tip Hotline 352.877.2838
- FortifyFL — Report Suspicious Activity
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https://getfortifyfl.com/
http://www.marionschools.net
http://www.marionschools.net/
http://www.twitter.com/marioncountyk12
http://www.youtube.com/mcpsmedia
http://www.facebook.com/MarionCountyK12
https://www.instagram.com/marioncountyk12

Marion County

Board of County Commissioners Workshop

Agenda Item

File No.: 2025-18382 Agenda Date: 3/12/2025 Agenda No.: 4.

SUBJECT:
“Tentative Education Facilities Plan Update” Project Update, Vice Chair Stephen Ayres,

Technical Working Group, Director of Student Assignment and Records, Marion County Public
Schools

RECOMMENDED ACTION:
See Attached.

Marion County Page 1 of 1 Printed on 3/6/2025

powered by Legistar™
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Tentative Education Facilities Plan

PROJECT UPDATE
March 2025 PSPO Meeting

The Technical . 7.\ MCPS
. rtnersh th ®
Working Group """ NGS s e

Project Confirmation

Status & Discussion
|

AGENDA




SECTION 01

Project Status

" PURPOSE

SCHOOL COLLABORATION WITH
LOCAL GOVERNMENTS

DATA-BASED SCHOOL
CAPACITY & GROWTH




A o o
[\V Project Status GOALS

SCHOOL LOCATION ANNUAL SCHOOL
& SITE PLANNING PRIORITIES

(6
k(o Project Status PARTICIPANTS =

JURISDICTIONS COMMITTEES

O
) Public School Planning Officials
Technical Working Group

Technical Working Group
Subcommittee
Public School Advisory Council
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[(O Project Status TOOLS =

2 CINY,

interlocal At
agreements data communication

A o o
k\v Project Status MEETINGS

TWG COMMITEE PSPO

R B

TWG SUBCOMMITEE

i
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(o)
@ Project Status ITEMS TO RESOLVE

Standardization of Impacts to Annual Process
Development Data | School System Schedule Clarification

SECTION 02

Looking Forward




SECTION 02 A

Looking Forward

Standardization of
Development Data

WORK’IN
PROGRESS
r — 1
WORK’IN
PROGRESS
- —
| [ oRk (N
PROGRESS

———
I

Impacts to
School System

WORK PLAN

. Request Development & School Data

(Oct. - Dec.)

. Consolidate Development Data

(Jan. - May)

. Data Refinement

(Jan. - May)

. Verify & Normalize Jurisdiction Data

(Feb. - May)

. Establish County-wide Baseline Data

(Apr. - June)

. Identify Absorption Rate

(July)

. Project 5-, 10-, 20-Yr. Buildout

(Aug. - Sept.)




(D Looking Forward (Data) WORK PLAN

O I O T T

REQUEST
DEVELOPMENT DATA

CONSOLIDATE DATA

REVISE PROJECTIONS

VERIFY & NORMALIZE JURISDICTION DATA

ESTABLISH COUNTY-WIDE
BASELINE DATA

IDENTIFY
ABSORPTION

PROJECT BUILDOUT

T

elementary

20,577

90%

I Current Elementary School Capacity (SY 25/26 Zones) O MCPS

54



(s
[('s\/ Looking Forward (Data) SY 24-25 CAPACITY & ENROLLME/\%

LEGEND

] Marion County Boundary
Current Capacity (Middle)
B Less than 80%

° 81-89%
90 - 100%
101 -149%
B Greater than 150%
Potential Residential Buildout | |
1-10 Units D
11 - 50 Units
51 -100 Units
101 - 250 Units

251 - 500 Units

1 0 l 5 2 Greater than 500 Units

91%

’X 0 17500 35000
L I

N 1 Inch = 35,000 Feet

I Current Middle School Capacity o MCPS

SY 24-25 CAPACITY & ENROLLMENT

7.\
S

LEGEND
[ Marion County Boundary
Current Capacity (High)
BN Less than 80%
81-89%
J 90 -100%
N 101 -149%
BN Greater than 150%
Potential Residential Buildout | |
1-10 Units A
11 - 50 Units
51 -100 Units
101 - 250 Units
251 - 500 Units
Greater than 500 Units

Looking Forward (Data)

high

13,249

101%

N\
\ o 17500 35000 " 70000
L) e e—
N 1 Inch = 35,000 Feet \\

| Current High School Capacity o MCeP
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SECTION 02 8

Looking Forward

Indicates step
concludes with a
TWG Meeting

(e |

. Identify Improvements
(Jan.)
3. TWG Direction

(Jan. — Feb.)

. Draft Amendments
(Feb. - Jul.)

. Jurisdiction Review
(Mar. - Jul.)

. Revise Amendments
(Mar. - Aug.)

. Revise & Adopt Improved Agreement
(Sep. PSPO)




(O Looking Forward (ILA) WORK PLAN

®

DEFINE ISSUES

IDENTIFY
IMPROVE.

INTERGOVERNMENTAL REVIEW @ Aug.

REVISE AMENDMENTS

1 .
‘ 1

Looking Forward (ILA) ITEMS TO ADDRESS

@

@

Confirm Schedule Clarify Process
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(@ Looking Forward (ILA) ITEMS TO ADDRESS

Meetings
B

Confirm Schedule

Public Schools Technical Technical Working
Planning Officials | Working Group | Group Subcommittee

Data & Information Sharing

Roles & Annual vs.
Responsibilities Ongoing

@
(@ Looking Forward (ILA) ITEMS TO ADDRESS

Table of Contents

Roles and Responsibilities
. Procedure
A. Joint Meetings

B. Information Sharing
Coordination

a. Formatting of Data Shared

b. Uniformity of Data Tracked
C. Student Enrollment & Population Projections

D. School Location & Site Selection

58




(23]
[(O Looking Forward (ILA) ITEMS TO ADDRESS =

Clarify Process V. Appendix

A. Annual Schedule

B. Student Generation Multiplier
C. Sample Agendas

D. Glossary

SECTION 03

CONFIRMATION
& DISCUSSION




@
[(J CONFIRMATION & DISCUSSION

The TWG Subcommittee is asking the PSPO for guidance on these topics:

@ Schedules Based on “School Year”

Work Plan for Data Assessment
Work Plan for ILA Amendments

Focus for ILA Amendments

Consideration for Further TWG Review & Meetings (Aug.)

PSPO “JPW” Date (Sept.)

Tentative Education Facilities Plan

PROJECT UPDATE
March 2025 PSPO Meeting

The Technical in partnership with /°\ MCPS
Working Group N womammememea:
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