Human Resources

FY 23/24 - 1°* Quarter Accomplishments (Oct-Dec):

Organizational Experience

1. Employee Experience
a. Employee Clinic layout under review; final revisions with architect firm expected this

quarter
b. Continued review of RFP for Employee Clinic provider
. Tuition reimbursement was increased
d. Short-Term Disability insurance was implemented

FY 23/24 — 2nd Quarter Goals (January-March):

Organizational Experience

1. Employee Experience
a. Review and update Telework policy
b. Implement Customer Service Bootcamp to a quarterly schedule
c. HICARD RFP’s have been reviewed and will be presented



