
Marion County
Districts 5 & 24 Medical Examiner 

Advisory Committee

Meeting Agenda

Sumter County Service Center, 
7375 Powell Rd., Room 102, 

Wildwood, FL

Wednesday, May 27, 2026 2:00 PM

1. Call to Order

2. Roll Call and Determination of Quorum

3. Proof of Publications

4. Review and Approval of Meeting Minutes

4.1. Districts 5 and 24 Medical Examiner Advisory Committee Minutes - February 
19, 2026 - Motion

5. Old Business

5.1. FY 25/26 2nd Quarter Budget Report

5.2. FIGG Grant Expenditure and Amendment 2 Discussion

5.3. MOTION:  FY 26/27 Medical Examiner Proposed Budget with Updated 
County Shares

5.4. Property Insurance Premium Update

5.5. Vehicle Cost Allocation and True-Up Discussion

5.6. First Call Contract

5.7. MDI Log Bid Exemption

6. New Business

6.1. Notation for Record:  Four Letters Dated October 16, 2025, March 6, 2026, 
March 10, 2026, and March 24, 2026.

6.2. Survey Responses from Commissioner Lockhart, Seminole County Board of 
County Commissioners; Kristian Swenson, Assistant County Manager, 
Seminole County Board of County Commissioners; William Scheiner, State 
Attorney 18th Judicial Circuit, Brevard and Seminole Counties; and Sheriff 
Dennis Lemma, Seminole County Sheriff’s Office

6.3. Medical Examiner Contract Discussion

6.4. Update on Potential Separation
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Districts 5 & 24 Medical Examiner 
Advisory Committee

Meeting Agenda May 27, 2026

7. Next Meeting Date:  Wednesday, August 12, 2026 - 2:00 PM

8. Adjournment
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Marion County

Districts 5 & 24 Medical Examiner Advisory
Committee

Agenda Item

File No.: 2026-23033 Agenda Date: 5/27/2026 Agenda No.: 4.1.

SUBJECT:
Districts 5 and 24 Medical Examiner Advisory Committee Minutes - February 19, 2026 - Motion

DESCRIPTION/BACKGROUND:
See attached.
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Districts 5 and 24 Medical Examiner Advisory Committee Meeting 
February 19, 2026 - DRAFT 

 
 

1. Call to Order – The Districts 5 and 24 Medical Examiner Advisory Committee meeting was called 
to order at 2:00 p.m. on Thursday, February 19, 2026, at the Sumter County Service Center, 
7375 Powell Road, Room 102, Wildwood, FL.  

2. Roll Call and Determination of a Quorum – Roll call was taken and a quorum was met.  
 

Members Present 
Jeff Bogue, Sumter County Board of County Commissioners (arrived at 2:16 pm) 
Jerry Campbell, Hernando County Board of County Commissioners 
Leslie Campione, Lake County Board of County Commissioners 
Holly Davis, Chair, Citrus County Board of County Commissioners 
Amy Lockhart, Seminole County Board of County Commissioners 
Michelle Stone, Marion County Board of County Commissioners  
 
Members Absent 
None 
 
In Attendance 
Barbara Wolf, M.D., Medical Examiner, Districts 5 & 24 Medical Examiner’s Office 
Lindsey Bayer, Director of Operations, Districts 5 & 24 Medical Examiner’s Office 
Steve Howard, County Administrator, Citrus County Board of County Commissioners 
Bradley Arnold, County Administrator, Sumter County Board of County Commissioners 
Denise Lyn, County Attorney, Citrus County Board of County Commissioners 
Kristian Swenson, Assistant County Manager, Seminole County Board of County Commissioners 
Erin Dohren, Budget Director, Citrus County Board of County Commissioners 
Val Shealey, Senior Assistant County Attorney, Citrus County Board of County Commissioners 
Matthew Minter, County Attorney, Marion County Board of County Commissioners 
Mounir Bouyounes, County Administrator, Marion County Board of County Commissioners 
James Banta, Fire Chief, Marion County Fire Rescue 
Robert Kruger, Deputy Chief, Marion County Fire Rescue 
Cassandra Li, Administrative and Financial Services Manager, Marion County Fire Rescue 
Beth Jones, Budget and Administrative Coordinator, Marion County Fire Rescue 
Deann Broyles, Budget and Administrative Coordinator, Marion County Fire Rescue 
Pam Doherty, Administrative Staff Assistant, Marion County Fire Rescue 

 
3. Proof of Publications – Legal advertisements were published on January 30, 2026, in the 

Hernando Sun Ad #7679-332837 and the Citrus County Chronicle Ad #50124941; and on 
February 1, 2026, in the Ocala Star Banner Ad #12003044, Orlando Sentinel Ad #7920345, Lake 
Sentinel Ad #7920361, and The Villages Daily Sun Ad #01288298.  
 
Motion: Commissioner Lockhart made a motion to approve the proof of publications and 
Commissioner Campione seconded the motion. The motion carried unanimously 5-0. 
 

4. Review and Approval of June 19, 2025, Minutes – The minutes from the August 13, 2025, 
Districts 5 and 24 Medical Examiner Advisory Committee meeting were submitted for approval.  
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Motion: Commissioner Lockhart made a motion to approve the minutes with the ability to discuss 
some items that were not added in Old Business. Commissioner Stone seconded the motion. 
The motion carried unanimously 5-0. 
 

5. Old Business 
 
5.1 FY 24/25 4th Quarter Budget Report  
Chief Kruger, Deputy Chief, Marion County Fire Rescue presented an overview of the 4th Quarter 
FY 24/25 Budget Report covering July 1 through September 30, 2025. The year ended with a net 
gain of $2,411,943, staying within the budget. Most of this amount is from the Capital 
Improvement Funding. There was discussion regarding the Coverdell Grant. Chief Kruger 
explained that the FIGG Grant was approved in FY25/26 for the DNA genealogy for unidentified 
human remains.  
 
5.2 FY 25/26 1st Quarter Budget Report  
Chief Kruger presented an overview of the 1st Quarter FY 25/26 Budget Report covering October 
1 through December 31, 2025. Commissioner Lockhart asked to get documentation of what part 
of the $79,992 for the FIGG Grant is being reimbursed by FDLE. Cassandra Li, Administrative 
and Financial Services Manager, Marion County Fire Rescue, explained that after this 
committee’s approval for the FIGG grant and the executed contract was received, a budget 
amendment was submitted to recognize the award to add to the budget before invoices can be 
paid and funds can be expended. The invoices were received, and Marion County has received 
reimbursement from the State for most of the money, minus one case pending that Lindsey 
Bayer, Director of Operations, Districts 5 & 24 Medical Examiner’s Office, will provide to FDLE. 
The money will be reflected in the 2nd Quarter Budget Report because it was just received. 
Commissioner Lockhart mentioned the previous minutes reflected this was a reimbursable grant 
and there was nothing expended. Commissioner Lockhart would like to know what was expended 
and what qualifies for a reimbursement. Cassandra Li advised that invoices were received from 
Othrem, Inc., which is the lab providing the genealogy sampling. Marion County made payment 
to the lab and sent copies of the paid invoices to FDLE for reimbursement. FDLE has since 
reimbursed Marion County.  
 
5.3. FY 26/27 Medical Examiner Proposed Budget 
Chief Kruger discussed the FY 26/27 Medical Examiner Proposed Budget. There was an 
additional column added for FY 24/25 Actuals. There was an increase of $356,000 to the Medical 
Examiner’s Contract amount. The Administration Fee of $400,401 is 5% of the FY 26/27 
Proposed Budget of the culmination of the Medical Examiner’s Contract fee of $7,614,923, plus 
the $393,089 in Operating Expenses. Commissioner Stone asked about the increase in the High-
Speed Internet Connection. Dr. Wolf advised that the increase of $11,000 came from the Marion 
County Information Technology department, suggesting an upgrade for the current internet.  
 
Chief Kruger noted that historically the proposed FY 26/27 budget is presented for review to this 
committee for a draft approval so it can be brought before the Marion County Board of County 
Commissioners at budget workshops scheduled July 2026. 
 
Commissioner Lockhart asked how the Property Insurance Premium was previously paid. There 
is not an expenditure for this line item in FY 24/25. Commissioner Lockhart asked if this premium 
was paid in FY 24/25, since the box is blank. Cassandra Li advised that the Finance Department 
pays the insurance premiums. The FY 26/27 amount is a proposed amount as the Budget 
Department will update these numbers when they receive information from Risk Management. 
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Chief Kruger believes it may have been a scrivener’s error where the number did not populate in 
the budget. Commissioner Lockhart requested an update on this at the next meeting. 
 
Commissioner Lockhart asked about there being nothing in the Office Supplies line item. Chief 
Kruger advised that Office Supplies have been moved to Operating Supplies under 552108. 
Commissioner Lockhart questioned why an additional $5,199 is added for Office Supplies in the 
Operating Supplies line item if the Medical Examiner is asking for $39,000 for Office Supplies in 
their budget. Cassandra Li explained that money was previously recognized for the Coverdell 
award in Office Supplies based on what the Medical Examiner’s staff requested for the grant.  
The money was included assuming that the Medical Examiner would request the same items for 
the Coverdell grant. It has not been spent, as staff was now ordering items that are considered 
Operating Supplies. The Operating line items only show items they planned to purchase for this 
year. Historically, office supplies are not typically purchased for the Medical Examiner’s office. 
Commissioner Campbell asked what is included in the increase in Operating Supplies. 
Cassandra Li explained there are more items included out of the Operating Supplies line item, 
which include the packing station tables, wire racks, autopsy saws, and air helmets. 
Commissioner Lockhart wants to make sure Office Supplies are not included in the budget twice. 
Commissioner Stone asked staff to look at what the Medical Examiner provides in their budget 
and make sure it was not a duplication. Cassandra Li works with Lindsey Bayer and her staff to 
see what is needed to add to the budget.   
 
Commissioner Lockhart asked if it was possible to delay acting on this item until the next meeting 
so she can go through it and understand what is included in the Medical Examiner’s contract. 
Mounir Bouyounes, County Administrator, Marion County Board of County Commissioners, does 
not see a problem waiting to approve the budget. He will make sure staff is available to answer 
any questions regarding the Medical Examiner contract and the Operating Supplies budget. Mr. 
Bouyounes noted that the Medical Examiner contract needs to be clarified and suggested that 
this matter be discussed with the Medical Examiner at a later date.   
 
For follow up, Commissioner Lockhart asked for a copy of the Medical Examiner contract prior to 
the next meeting.  
 
Motion: Commissioner Lockhart made a motion to move the FY 26/27 Medical Examiner 
Proposed Budget discussion to the next meeting’s agenda and Commissioner Stone seconded 
the motion. The motion carried unanimously 6-0.  
 
Following up from the last meeting, Commissioner Lockhart asked about the vehicle true-up 
discussions. She mentioned that there was going to be information brought back to this meeting 
about Seminole County’s allocation for the vehicles. Commissioner Lockhart reiterated that 
Seminole County would like this true-up information before voting on the next budget. Mr. 
Bouyounes explained that the budget proposal is received from the Medical Examiner. Marion 
County does not know where the vehicles are being used in the system. This input would come 
from the Medical Examiner so Marion County can adjust and allocate the budget appropriately. 
Mr. Bouyounes explained that the budget requested by the Medical Examiner is to serve all six 
counties. Dr. Wolf, Medical Examiner, Districts 5 & 24 Medical Examiner’s Office, added that 
Seminole County’s transport is contracted out and the budget includes Seminole County’s fee. 
Commissioner Lockhart inquired whether Marion County is relying on the Medical Examiner to 
provide the necessary details to ensure that the cost allocation is accurate. Commissioner 
Lockhart further inquired whether the Medical Examiner could provide this information to Marion 
County so that the committee may review the details together. Lindsey Bayer advised that 
Seminole County has the same three vehicles that were purchased from the beginning for the 
investigators. The vehicles are budgeted for gas, repairs and similar items. The only other 
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expense in the cost allocation is for Seminole County’s transport. The transport staff for District 
5 are Medical Examiner employees. Seminole County is contracted out and provides a per fee 
service for each body that is transported.  
 
Commissioner Lockhart asked whether Seminole County purchased vehicles to remain in 
Seminole County and, given that Seminole County is contracting out services, whether Seminole 
County is paying the contracted service provider directly. Lindsey Bayer advised that these fees 
are being paid to the Medical Examiner. Commissioner Lockhart mentioned that this is not what 
is listed in the contract and it did not align with current operations. Commissioner Lockhart stated 
she was under the assumption that all were abiding by the contract. She asked if someone could 
clarify why the Medical Examiner is not abiding by the contract. Lindsey Bayer advised that she 
could not clarify why we are not abiding by the contract because they were not involved in the 
contract between the two districts. Lindsey Bayer was asked by Cassandra Li’s predecessor if 
the amount can be rolled into the budget, rather than the Medical Examiner send a bill to Seminole 
County. Lindsey Bayer advised that she just recently realized the contract did not reflect this. 
 
Commissioner Lockhart brought up the item from Old Business regarding the County Attorneys 
meeting to update the contract. Chief Kruger advised the contract was updated at the end of 
2024. The contract stated that Seminole County would take care of their indigent care, cremations 
and transport. Mr. Bouyounes asked if the committee would agree to look at the contract to make 
sure it reflects the present operation and determine the most efficient way to do it with the Medical 
Examiner. Chief Kruger asked if the recommendation will be to look at it now, since the Medical 
Examiner’s contract is up for renewal in 2028. Commissioner Campione suggested the possibility 
of doing an addendum or red line with modifications to line up with how it is done. Chief Kruger 
believes we can start that process now.  
 
Commissioner Davis advised that all should make sure that Seminole County was not paying for 
transport services as written in the Medical Examiner contract, as well as Marion County. 
Commissioner Bogue asked if it would be easier just to follow the contract the way it is written, 
starting from this point forward. Lindsey Bayer added as far as body removal for Seminole 
County, the thought process was the Medical Examiner would review all the transports and make 
sure payment is only for Medical Examiner office transports. Commissioner Lockhart suggested 
for staff to find out the actual practices, align these with the contract, and then make a red line on 
the items not in line with the contract. Matthew Minter, County Attorney, Marion County Board of 
County Commissioners, read sections 6.B. and 6.C. from the Medical Examiners contract. He 
asked Dr. Wolf if anything has changed since 2018 with handling the cremations. Dr. Wolf advised 
that Marion County has always handled the cremations. With cremations and transports being 
part of the per capita, Commissioner Davis suggested changing the invoicing portion to be paid 
per capita amounts. Chief Banta added that if this was stricken from the contract, we do not have 
to worry about true-ups. Commissioner Lockhart stated if what is in the contract is not happening, 
then that negates the need for a true-up. Mr. Minter advised that it would be helpful to see the 
agreement that Seminole County has with First Call. Lindsey Bayer advised that the Medical 
Examiner has the contract with First Call. Commissioner Lockhart asked for the contract to be 
sent to her to compare it with Seminole County’s contract. Commissioner Campbell asked if the 
contract has always mentioned that Seminole County will handle their own cremations. Chief 
Kruger advised that the last Interlocal Agreement had similar language stating that Seminole 
County would handle their own cremations. Chief Kruger advised that Marion County has always 
done the cremations for all the counties. Chief Kruger will follow up with confirmation on this. Mr. 
Minter offered to do an addendum to the agreement to modify what the agreement actually says 
referring to cremations.  
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Commissioner Lockhart requested to follow up on the discussion about Seminole County’s 
process for contracting with the Medical Examiner for their own facility when Seminole County is 
on its own. This process that Dr. Wolf outlined according to state statute is accurate for a county 
that is not a charter county, but because Seminole county is a charter county, that process did 
not qualify for them. Because of this, Seminole County will be going out for a request for proposal 
(RFP). Commissioner Lockhart is clarifying this for future reference. 
 

6. New Business 
 
6.1 Notation for Record:  Effective December 9, 2025, Commissioner Amy Lockhart will serve as 
the appointed Commissioner representing the Seminole County Board of County Commissioners 
to the Districts 5 and 24 Medical Examiner Advisory Committee 
 
The Medical Examiner Advisory Committee received a one-page letter from Andria Herr, 
Chairman, Seminole County Board of County Commissioners, appointing Commissioner 
Lockhart to serve on the Medical Examiner Advisory Committee for the next year. Commissioner 
Lockhart asked if this notification was needed each year. Seminole County sends a letter out to 
every advisory board upon which a Commissioner was appointed, notifying if there is a change 
or if the member remained on the committee. Marion County and Citrus County only send letters 
when there is a change in representation.  
 
6.2 Request Update on Potential Separation 
 
Mr. Minter explained that before developing an agreement for the separation of Lake and 
Seminole Counties leaving District 5, the counties would first need to agree on the general 
concept of the framework. On October 16, 2025, Mr. Minter sent a two-page letter to the Lake 
and Seminole County Attorneys with a proposed plan for moving forward. Since that time, Mr. 
Minter did not believe anything in writing has been received back from either Lake County or 
Seminole County regarding the letter. With respect to communications from the other three 
counties, Mr. Minter reported the following: Citrus County agreed with the proposed letter, 
Hernando County indicated they are generally in agreement but have some particular issues and 
Sumter County was not in agreement with the letter as written.  

 
Commissioner Campbell advised that Hernando County’s issue was the language agreeing to 
support Lake County leaving. Hernando County is not in support of Lake County leaving.  
 
Commissioner Campione brought up the language of “Notwithstanding” in the letter and asked if 
the counteroffer is something that the Marion County Board of County Commissioners is not 
willing to entertain. Commissioner Davis added that this was a board vote. Commissioner 
Campbell stated it was his understanding that this Committee supported notifying the State 
Medical Examiners Commission of its support for Lake County leaving.  
 
Mr. Bouyounes believes Marion County would be in favor of Lake County leaving, if all six 
counties could work together to secure the funding for the remaining counties in District 5. He 
added that even with that condition, Hernando County may not be willing to give enough support 
to separate. Commissioner Campbell advised that is Hernando County’s position. Commissioner 
Bogue responded that they do not want to keep anyone in a position they do not want to be in. 
He added that we should let them go if they so desire, but only after funding is secured. Bradley 
Arnold, County Administrator, Sumter County Board of County Commissioners, mentioned 
Sumter County is trying to find a pathway to support Lake County and Seminole County exiting 
the current agreement, but it all goes back to the specific facility for use. The new facility is still 
an unresolved issue.  
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Commissioner Lockhart reiterated that Seminole County is leaving and they are procuring their 
own building and their own RFP for Medical Examiner services. They will exit whether Lake 
County stays or goes. Seminole County will abide by the terms of the contract and will terminate 
in accordance with the contract.  
 
Mr. Bouyounes asked Commissioner Lockhart if Seminole County can give us a timeline for the 
new facility. Commissioner Lockhart advised they have hired an architect and a consulting 
company to make sure the building is designed appropriately. Seminole County has contractual 
agreements to move ahead. It will happen before the expiration of the contract, and they will give 
ample notice to this Committee if it happens sooner. Chief Kruger noted that the Interlocal 
Agreement expires in FY 29 and Dr. Wolf’s contract expires in FY 28. 
 
Commissioner Davis spoke with all five Sheriffs in District 5, noting each Sheriff expressed that 
they would like the five counties to stay together. Commissioner Davis took a recommendation 
to her BCC to follow Marion County’s lead, and it was a 5-0 vote to follow their lead.  
 
Mr. Minter asked Commissioner Campione whether Lake County has had any deliberations on 
these issues, in reference to the feedback he has provided to Melanie Marsh. Commissioner 
Campione replied there was recently an agenda item with a presentation and a discussion on 
these issues. There was not a vote or decision. More information is needed by Lake County 
regarding these issues. With the conditions, the majority of Commissioner Campione’s group are 
supporting an exit, although she cannot say that is the direction they will take. Lake County may 
have more answers in May but needs more detail regarding Seminole County’s plans. 
Commissioner Davis would like Lake County to stay but does not want to keep a county that 
doesn’t want to stay. Commissioner Stone added that Marion County will not oppose but will not 
write a letter of support to the State Medical Examiners Board.  
 
Mr. Minter suggested that if four counties are staying with District 5, it would be helpful to have a 
meeting with just the four counties staying in District 5. Commissioner Bogue asked whether Lake 
County needs State approval to withdraw, and do we know if the State has an appetite for this. 
Dr. Wolf replied that approval comes from the Medical Examiners Commission, and it is a matter 
of the five counties coming to an agreement. Dr. Wolf advised the Medical Examiners 
Commission will approve what is agreed upon. It will need to be a harmonious agreement with 
all five counties, or all six counties if Lake County leaves District 5 and joins  
Seminole County. Commissioner Lockhart noted that her review of statutes or administrative 
procedures does not contemplate a realignment of part of the district leaving and there is no 
process, rule or law saying what this procedure should be. Mr. Minter agreed with this. She added 
that Lake County in District 5 could have an Interlocal Agreement with District 24 to provide 
services without separating from District 5. Commissioner Lockhart noted it was her 
understanding that this is something to realize in the practicality of how services are rendered. 
Commissioner Davis stated that what is the most cost effective for the counties, would be the 
most beneficial.  
 
Mr. Minter advised that when he was at the Medical Examiners Commission meeting in 2025, the 
Commission denied the request without prejudice because all stakeholders had not been 
engaged to state their position on the request. Marion County was under the impression that the 
Medical Examiners Commission was looking for a buy in from all respective Counties. The 
stakeholders that Commissioner Davis spoke with were hopeful that District 5 would stay intact. 
Commissioner Campbell asked if we could notice a meeting with just District 5, that would include 
Lake County. Commissioner Campione would appreciate the opportunity, but it would need to be 
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after direction is received from the rest of her BCC. She will let us know if this happens before 
our regularly scheduled Medical Examiner’s Advisory Board meeting in May.  
 
Denise Lyn, County Attorney, Citrus County Board of County Commissioners, advised that her 
understanding is that the statutes describe the makeup of the Medical Examiner districts. Until 
the law is changed, Lake County is included in District 5. She understands the Medical Examiners 
Commission makes a recommendation on whether the law should be changed to allow them to 
leave. Dr. Wolf explained that Administrative Code 11.G defines the districts, and this is easier 
to change than the Florida Statutes.  
 
Commissioner Campbell stated he agreed with Commissioner Lockhart that it is a possibility that 
someone in District 5 can have an Interlocal Agreement with another district to operate. Mr. Minter 
mentioned that if Lake County stays in District 5, they can contract with District 24.  
 
Commissioner Stone noted she would like to take this opportunity to reset and work with her 
fellow Commissioners as peers to reach decisions on this item that benefit everyone. She stated 
she looked forward to good future working relationships with all counties. Commissioner 
Campione noted that Lake County also appreciates the working relationships and partnerships 
with the adjoining counties. 
 
6.3 MOTION: Elect Chair and Vice Chair for a One Year Term 
 
Motion: Commissioner Campione made a motion for Commissioner Davis to remain Chairman of 
the Districts 5 and 24 Medical Examiner Advisory Committee, and Commissioner Stone 
seconded the motion. The motion carried unanimously 6-0. 
 
Motion:  Commissioner Bogue made a motion to elect Commissioner Campbell as Vice-Chair of 
the Districts 5 and 24 Medical Examiner Advisory Committee, and Commissioner Campione 
seconded the motion. The motion carried unanimously 6-0.   
 

7. Next Meeting Date 
 
The next Districts 5 and 24 Medical Examiner Advisory Committee Meeting is scheduled for 
Wednesday, May 13, 2026, at 2:00 p.m. at the Sumter County Service Center, Room 102, 7375 
Powell Road, Wildwood, FL.  
 
Update: the above meeting has been changed to Wednesday, May 27, 2026, at 2:00 p.m. at the 
Sumter County Service Center, 7375 Powell Road, Room 102, Wildwood, FL 

 
8. Adjournment – There being no further business to come before the Committee, the meeting 

adjourned at 3:13 p.m.     
 
 
____________________________________ _______________ 
Holly Davis, Chair     Date 
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SUBJECT:
FY 25/26 2nd Quarter Budget Report

DESCRIPTION/BACKGROUND:
Cassandra Li will present the attached FY 25/26 2nd Quarter Budget Report.
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Oct - Dec Jan - Mar Apr - Jun Jul - Sept
BAR 
Ref#

Original 
Budget

 Adjusted 
Budget 

 1st Qtr 
Actual 

 2nd Qtr 
Actual 

 3rd Qtr
Actual 

 4th Qtr
Actual YTD

REVENUES
Balance Forward 2,100,486$     
Medical Examiner District 24 1,832,161$     1,832,161$     458,040$      458,040$      916,080$      
Medical Examiner Fees 1,040,000$     1,040,000$     213,605$      308,540$      522,144$      
Reimbursements from other Counties 3,590,921$     3,590,921$     897,731$      897,731$      1,795,462$   
Marion County's Share (CT132381) 1,558,155$     1,558,155$     389,539$      389,539$      779,078$      
Interest - Board 66,500$           66,500$           21,098$         22,835$         43,933$         
Coverdell Grant -$                  -$                 -$               -$               -$               
FiGG Grant 1 -$                 79,999$           -$               69,993$         69,993$         
5% Budget Office 3,325$             -$               -$               -$               
TOTAL REVENUES 8,087,737$     10,184,898$   1,980,013$   2,146,677$   -$               -$                     4,126,690$   

EXPENDITURES

Administrative Fee - 5% 381,219$         381,219$        95,304$         95,304$         190,608$      

OPERATING EXPENDITURES
Contractual Services - Medical Examiner 7,258,923$     7,258,923$     1,938,923$   1,680,000$   3,618,923$   
Professional Services -$                 -$                 -$               -$               -$               
Contractual Services - Other 1 18,755$           98,747$           72,061$         2,647$           74,708$         
Communications 16,200$           16,200$           4,825$           4,072$           8,897$           
Postage & Freight 2,000$             2,000$             2,000$           -$               2,000$           
Utility Services - Elec./Water 75,000$           75,000$           12,230$         12,108$         24,338$         
Rentals & Leases - Equipment 6,750$             6,750$             1,351$           1,634$           2,985$           
Insurance Premiums 33,039$           33,039$           4,436$           4,436$           8,872$           
Repairs/Maint. - Buildings & Grounds 58,350$           58,350$           3,886$           1,892$           5,778$           
Repairs/Maint. - Equipment 21,500$           21,500$           -$               7,229$           7,229$           
Other Charges - Refunds -$               -$               -$               
Advertising - Legal 600$                 600$                228$              108$              336$              
Office Supplies 1,000$             1,000$             -$               237$              237$              
Gasoline, Oil & Lubricants -$               -$               -$               

5th and 24th DISTRICT MEDICAL EXAMINER 
BUDGET WORKSHEET

FY 2025/26
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Oct - Dec Jan - Mar Apr - Jun Jul - Sept
BAR 
Ref#

Original 
Budget

 Adjusted 
Budget 

 1st Qtr 
Actual 

 2nd Qtr 
Actual 

 3rd Qtr
Actual 

 4th Qtr
Actual YTD

5th and 24th DISTRICT MEDICAL EXAMINER 
BUDGET WORKSHEET

FY 2025/26

Computer Software 100,000$         100,000$        15,854$         -$               15,854$         
Operating Supplies 28,850$           28,850$           12,593$         6,462$           19,055$         
Computer Hardware 19,000$           19,000$           -$               13,562$         13,562$         
Dues & Memberships 50$                   50$                  47$                -$               47$                
Training & Education -$                 -$                 -$               -$               -$               
Buildings - Construction and/or Improve -$                 -$                 -$               -$               -$               
Buildings - CIP -$                 -$                 -$               -$               -$               
Capital Improvement Funding 2,023,163$     2,023,163$     -$               -$               -$               
Machinery & Equipment 77,000$           77,000$           -$               -$               -$               
TOTAL OPERATING EXPENDITURES 9,740,180$     9,820,172$     2,068,434$   1,734,387$   -$               -$                     3,802,821$   
Reserve for Capital Outlay -$                 -$               -$               
Reserve for Contingency 50,000$            $          50,000 -$               -$               -$               
Claims Legal Settlement -$                 -$               -$               
TOTAL EXPENDITURES 10,171,399$   10,251,391$   2,163,738$   1,829,691$   -$               -$                     3,993,429$   

NET GAIN/LOSS (183,725)$     316,987$      -$               -$                     133,261$      

BUDGET AMENDMENTS
1st Quarter:
1(10-21-2025) - Recognized FIGG Grant in the amount of $79,992 in Revenues and in 534101 (Contractual Services) - in the same amount.

2nd Quarter:

3rd Quarter:

4th Quarter:
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Marion County

Districts 5 & 24 Medical Examiner Advisory
Committee

Agenda Item

File No.: 2026-23085 Agenda Date: 5/27/2026 Agenda No.: 5.2.

SUBJECT:
FIGG Grant Expenditure and Amendment 2 Discussion

DESCRIPTION/BACKGROUND:
The Medical Examiner will discuss the FIGG Grant Expenditure and Amendment 2 reallocation
of funds. Their staff applied for and was awarded $79,992 for the FY 25 Forensic Investigative
Genetic Genealogy (FIGG) Grant Program through the Florida Department of Law
Enforcement, relating to lab testing, genetic genealogy, and law enforcement investigative
methods to investigate leads in unsolved violent crimes and identify unidentified human
remains (UHR). Funding is available for the processing of DNA samples. The funds are
generally dispersed by FDLE reimbursement after eligible expenses are incurred and
documented.

The approved case UHR NamUS UP#11351 in the amount of $9,999.00 did not yield enough DNA for
the vendor to continue with services and render an invoice. Case UHR NamUS UP#6556 has been
approved to replace UP#11351 in the amount of $9,999.00.
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Agreement for State Financial Assistance Between 
Florida Department of Law Enforcement 

and 
District 5 & 24 Medical Examiner’s Office 

Recipient: District 5 & 24 Medical Examiner’s Office 

Project Title: FY24-25 Forensic Investigation Genetic Genealogy Grant Program 

Award Number: GG011 

Amendment Number: 2 

Nature of Adjustment: Reallocation of Funds and Case Approval – case UHR NamUS 
UP#6556 has been approved to replace approved case UHR NamUS UP#11351 

TO RECIPIENT: 

Pursuant to your request on March 19, 2026, the following change, amendment, or adjustment 
in the above grant project is approved subject to such conditions or limitations as may be set 
forth below. 

Approved case UHR NamUS UP#11351 in the amount of $9,999.00 did not yield enough DNA 
for the vendor to continue with services and render an invoice. Case UHR NamUS UP#6556 
has been approved to replace UP#11351 in the amount of $9,999.00.  

________________ 
Date  

________________________ 
Authorized Office 
Emma Preziosa  
Contracts and Grants Manager 

The Recipient’s budget remains the same, as follows: 

Budget Category: Current Approved: 

A. Contracted Services $79,992.00 
Approved Funding Amount: $79,992.00 

Replacement case to be amended to the contract: 

• Investigating Agency Case # ending in 1322 as described in the approved Application for
Case Approval, Request 16 (UP6556):

o FIGG testing not to exceed $9,999.00.

CONTRACT AMENDMENT - GRANT ADJUSTMENT NOTICE 

4/6/2026
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From: "Bayer, Lindsey" <Lindsey.Bayer@marionfl.org> 
Date: May 14, 2026 at 12:44:13 PM EDT 
To: "Dale, Tamara" <tamara.dale@lcso.org>, Barbara Wolf <barbaracwolf@aol.com> 
Subject: RE: another cold case win? 

  
That’s very cool.  The FIGG grant has been very helpful.  We have had a couple of old 
cases identified since it came out. 
For Rebecca Hill:  Once we have a copy of the release form (part of their packet) 
allowing the donation to CA Pound, we will ship the skull up to them. 
  
Lindsey A. Bayer, MS, MPA, F-ABMDI 

Director of Operations 
Districts 5 & 24 Medical Examiner Office 
  
809 Pine Street 
Leesburg, FL 34748 
(352)326-5961 
(352)365-6438 Fax 
  

Serving Lake, Sumter, Seminole, Marion, Citrus and Hernando Counties 
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From: Dale, Tamara <tamara.dale@lcso.org>  
Sent: Wednesday, May 13, 2026 3:04 PM 
To: Barbara Wolf <Barbaracwolf@aol.com>; Bayer, Lindsey <Lindsey.Bayer@marionfl.org> 
Subject: another cold case win? 

  

CAUTION: THIS MESSAGE IS FROM AN EXTERNAL SENDER 
This email originated from outside the organization. Do not click links, open attachments, or share any 

information unless you recognize the sender and know the content is safe. Report suspicious emails 

using the "Phish Alert" button in Outlook or contact the Helpdesk. 

Some good news on the horizon. We’ve received news from Othram that one of our 
1991 cold cases (91121337) Jane Doe found in Sorrento is very likely Leslie Shaw of 
New York/Connecticut. We’ve spoke to Leslie’s sister who hasn’t spoken to her sister 
Leslie since she moved to Winter Park in 1991. Leslie was never reported missing. Her 
sister will submit DNA to Othram for confirmation. We will keep you updated and know 
that Dr Wolf has the final say on accepting the positive ID. NamUs UP6031 ME-2170. 
  
Re Rebecca Hill’s skull. Her brother has opted to donate it to the Pound Lab and the 
Lab has given us/him a lengthy packet to fill out. He’s been working on that. A lot of 
answers will be unknown. I didn’t want you to think we’d forgotten. 
  
  
  

 

TAMARA DALE  
CIB Lieutenant - Major Crimes  
LAKE COUNTY SHERIFF'S OFFICE  
360 W Ruby Street, Tavares, FL 32778  
tamara.dale@lcso.org | www.lcso.org | 3523439520  
 
Mission Statement: To Serve People, Support our Communities, and 
Safeguard our Quality of Life.  

         

  

  
Under Florida Law, e-mail addresses and the contents of the e-mail are public records. 
If you do not want your e-mail address or the contents of the e-mail released in 
response to a public records request, do not send e-mail to this entity. This e-mail and 
any files transmitted with it are confidential and intended solely for the use of the 
individual or entity to which they are addressed.  
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Marion County

Districts 5 & 24 Medical Examiner Advisory
Committee

Agenda Item

File No.: 2026-23086 Agenda Date: 5/27/2026 Agenda No.: 5.3.

SUBJECT:
MOTION:  FY 26/27 Medical Examiner Proposed Budget with Updated County Shares

DESCRIPTION/BACKGROUND:
Marion County Administration will present a high-level overview of the FY 26/27 Medical
Examiner Proposed Budget with Updated County Shares. Medicus Forensics can provide
information on specific items as requested by the Committee.
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Account 
Number Account Name 2026/2027

Proposed
2024/2025 

Actuals
 2025/2026
Adopted 

Amount of 
Change

531109 Professional Service
Professional Service -$            -$            -$                  -$         

Total -$            -$            -$                  -$         

534101 Contractual Services - Other
Hazardous Waste - Stat Medical 7,000$        6,208$         7,500$              (500)$       
Lawn Maint. - Faithworks 3,500$        3,300$         4,000$              (500)$       
Pest Control - Massey 400$           684$            400$                 -$         
Security & Fire Alarm Monitoring - Redwire (State Alarm) 2,000$        1,071$         755$                 1,245$     
Radiation Monitoring - Landauer (April Renewal) 3,000$        2,475$         3,100$              (100)$       
Cremation Collection Fees - United We Collect 3,000$        -$            3,000$              -$         

Total 18,900$      13,738$       18,755$            145$        

541101 Communications
Centurylink 11,500$      10,604$       11,000$            500$        
High Speed Internet Connection 11,000$      3,881$         4,500$              6,500$     
Telephone Service (DMS) 700$           856$            700$                 -$         

Total 23,200$      15,341$       16,200$            7,000$     

542201 Postage and Freight
Cremation and Tissue Procurement Billings 2,000$        2,000$         2,000$              -$         

Total 2,000$        2,000$         2,000$              -$         

543101
Utility Services - Elec./Water 75,000$      55,029$       75,000$            -$         

Total 75,000$      55,029$       75,000$            -$         

*DRAFT* Medical Examiner Budget
Department: CT132527

Fiscal Year 2026-27 Proposed (Revised 2026-05-19)
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Account 
Number Account Name 2026/2027

Proposed
2024/2025 

Actuals
 2025/2026
Adopted 

Amount of 
Change

*DRAFT* Medical Examiner Budget
Department: CT132527

Fiscal Year 2026-27 Proposed (Revised 2026-05-19)

544101 Rentals & Leases - Equipment
Copier 4,000$        3,556$         6,000$              (2,000)$    
Copier Color Charges 2,500$        1,698$         750$                 1,750$     

Total 6,500$        5,254$         6,750$              (250)$       

545101 Insurance Premiums
General Liability (Marion County) 15,296$      15,596$       17,743$            (2,447)$    
Property (Marion County) 24,766$      15,296$            9,470$     

Total 40,062$      15,596$       33,039$            7,023$     

546101 Repairs/Maint. - Buildings/Grounds
HVAC Maintenance  $      10,000  $        5,920  $           17,000 (7,000)$    
Generator Inspection/Testing/Repairs/Fuel 650$           -$            2,000$              (1,350)$    
Fire Extinguisher Maintenance 100$           95$              3,000$              (2,900)$    
Building Sprinkler & Back Flow Testing (Cintas) 2,000$        721$            2,000$              -$         
Back Flow Preventor Valves - Repair/Replace 2,650$        -$            2,650$              -$         
Contingency for Unanticipated HVAC Repairs -$            -$            10,000$            (10,000)$  
Contingency for Unanticipated Bldg. Repairs 5,000$        610$            10,000$            (5,000)$    
Building Maintenance (Pressure Washing, etc.) 7,500$        -$            7,500$              -$         
Tree Work, Gate Repair etc. 4,200$        -$            4,200$              -$         

Total 32,100$      7,346$         58,350$            (26,250)$  
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Account 
Number Account Name 2026/2027

Proposed
2024/2025 

Actuals
 2025/2026
Adopted 

Amount of 
Change

*DRAFT* Medical Examiner Budget
Department: CT132527

Fiscal Year 2026-27 Proposed (Revised 2026-05-19)

546301 Repairs/Maint. Equipment
Maint./Calibration on Body & Hanging Scales 1,000$        494$            3,000$              (2,000)$    
Bone Saw Refurbishment 5,000$        12,650$       5,000$              -$         
General Equipment Repairs 5,430$        15,991$       13,500$            (8,070)$    
X-Ray Warranty 11,100$      -$            -$                  11,100$   
Server Warranty 9,170$        -$            -$                  9,170$     

Total 31,700$      29,135$       21,500$            10,200$   

549201 Advertising - Legal
Advertise Meetings in 5 County Newspapers 600$           539$            600$                 -$         

Total 600$           539$            600$                 -$         

551101 Office Supplies 
Office Supplies -$            -$            1,000$              (1,000)$    

Total -$            -$            1,000$              (1,000)$    

552106 Computer Software
Medical Examiner Software 65,000$      47,042$       65,000$            -$         
Computer License/Maintenance Fees 24,000$      11,791$       24,000$            -$         
Comvault Data Backup 11,000$      -$            11,000$            -$         
Database Maintenance Fees 2,000$        -$            -$                  2,000$     

Total 102,000$    58,833$       100,000$          2,000$     

552108 Operating Supplies
Operating Supplies 10,000$      5,199$         8,500$              1,500$     
Packing Station Table 2,000$        2,550$              (550)$       
(8) Wire Racks w/casters ($200 ea) 1,600$        2,000$              (400)$       
(2) Autopsy Saws ($3,500 ea) 7,000$        9,000$              (2,000)$    
Facilities Parts 2,500$        3,200$              (700)$       

Page 3 of 721



Account 
Number Account Name 2026/2027

Proposed
2024/2025 

Actuals
 2025/2026
Adopted 

Amount of 
Change

*DRAFT* Medical Examiner Budget
Department: CT132527

Fiscal Year 2026-27 Proposed (Revised 2026-05-19)

(7) PAPR System - Max Air Helmet (Mopec) ($3,700 ea) 25,900$      2,000$              23,900$   
(10) Autopsy Tables (2024-25) 45,980$       1,600$              

Total 49,000$      51,179$       28,850$            20,150$   

552116 Computer Equipment
Computer Equipment 19,000$      9,928$         19,000$            -$         

Total 19,000$      9,928$         19,000$            -$         

554201 Dues & Memberships
Dues & Memberships 50$             47$              50$                   -$         

Total 50$             47$              50$                   -$         

Subtotal Recurring Operating Expenses 400,112$    263,965$     381,094$          19,018$   
District share based on population distribution of the two districts.

563901 Capital Improvement Funding
Capital Improvement Funding 2,238,349$ 2,238,349$  2,023,163$       215,186$ 

Total 2,238,349$ 2,238,349$  2,023,163$       215,186$ 

564101 Machinery & Equipment
(3) Autopsy Cart w/ Grid Plate ($7,500 ea - Mopec) 22,500$      18,207$       27,000$            (4,500)$    
Cubicles (2025-26) 50,000$            

Total 22,500$      18,207$       77,000$            (54,500)$  

599101 Reserve for Contingencies
Reserve for Contingencies 50,000$      50,000$       50,000$            -$         

Total 50,000$      50,000$       50,000$            -$         
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Account 
Number Account Name 2026/2027

Proposed
2024/2025 

Actuals
 2025/2026
Adopted 

Amount of 
Change

*DRAFT* Medical Examiner Budget
Department: CT132527

Fiscal Year 2026-27 Proposed (Revised 2026-05-19)

534403 Contractual Services - Medical Examiner Contract
Total 7,614,923$ 6,833,923$  7,258,923$       356,000$ 

549624 Medical Examiner Admin Fee
Total 400,752$    358,141$     381,219$          19,533$   

Note: Administration fee is 5% of recurring operating and ME contract. This does not include reserves.

Increases for the following: Employees (5%); toxicology, health, life and workers comp insurance; business insurance; 
postage; cleaning supplies, autopsy supplies, office supplies, vehicle maintenance, overtime, payroll expenses, forensic 

consults and a vehicle purchase. 
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Description 2026/2027
Proposed

Medical Examiner 7,614,923$  
Operating Costs 400,112$     
Administration Fee 400,752$     
Anticipated Revenues (Cremation/Tissue) (1,040,000)$ 

Total 7,375,787$  

Citrus 640,756$     
Hernando 819,124$     
Lake 1,715,921$  
Marion 1,669,294$  
Sumter 625,335$     
Seminole 1,905,357$  

Total 7,375,787$  

Citrus 160,189$     
Hernando 204,781$     
Lake 428,980$     
Marion 417,323$     
Sumter 156,334$     
Seminole 476,339$     

Total (Quarters x 4) 7,375,787$  

District 5 & 24 Cost Sharing (Quarterly)

*DRAFT* Medical Examiner Budget
Department: CT132527

Fiscal Year 2026-27 Proposed (Revised 2026-05-19)

District 5 & 24 Budget

District 5 & 24 Cost Sharing (Annual)
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County Population % of Total Population % of Total Increase or Decrease 
Amount

Citrus 166,500 8.69% 166,151 8.84% -0.15%
Hernando 212,849 11.11% 210,577 11.20% -0.10%

Lake 445,881 23.26% 433,331 23.05% 0.21%
Marion 433,765 22.63% 419,510 22.32% 0.31%
Sumter 162,493 8.48% 156,743 8.34% 0.14%

Seminole 495,106 25.83% 493,282 26.24% -0.41%
District 5 & 24 Total 1,916,594 1,879,594

District Population % of Total Population % of Total Increase or Decrease 
Amount

District 5 1,421,488 74.17% 1,386,312 73.76% 0.41%
District 24 495,106 25.83% 493,282 26.24% -0.41%

Total 1,916,594 100.00% 1,879,594 100.00%

*DRAFT* Medical Examiner Budget
Department: CT132527

Fiscal Year 2026-27 Proposed (Revised 2026-05-19)

Recurring Operating Cost Distribution

1 Source Data: Florida Estimates of Population 2025, published January 2026 - https://www.bebr.ufl.edu/population 

Population Comparison
FY 2025-262025 Estimates1 for FY 2026-27
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Marion County

Districts 5 & 24 Medical Examiner Advisory
Committee

Agenda Item

File No.: 2026-23087 Agenda Date: 5/27/2026 Agenda No.: 5.4.

SUBJECT:
Property Insurance Premium Update

DESCRIPTION/BACKGROUND:
Cassandra Li will provide an update on the property insurance premiums. The insurance on
the building that houses the Medical Examiner is broken into two line items, one for General
Liability and one for Property. Budget balances and updates the final figures for the insurance
fund, and increased the amount for the property to $24,766, from what was budgeted last year.
The line item for General Liability has not been used for insurance payments.

Staff is requesting the Advisory Committee to remove the General Liability detail of the line
item 545101 - Insurance Premiums and to keep the Property line item at the $24,766, for which
was entered by the Budget Department.
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Marion County

Districts 5 & 24 Medical Examiner Advisory
Committee

Agenda Item

File No.: 2026-23088 Agenda Date: 5/27/2026 Agenda No.: 5.5.

SUBJECT:
Vehicle Cost Allocation and True-Up Discussion

DESCRIPTION/BACKGROUND:
The Districts 5 and 24 Medical Examiner will discuss the vehicle cost allocation and true up, if
needed. Vehicles purchased by Seminole County for initial start-up are utilized in Seminole County.
Maintenance and fuel are through the Medical Examiner’s budget as a cost share. This was
addressed in the last meeting; Commissioner Lockhart may require further information.
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Marion County

Districts 5 & 24 Medical Examiner Advisory
Committee

Agenda Item

File No.: 2026-23089 Agenda Date: 5/27/2026 Agenda No.: 5.6.

SUBJECT:
First Call Contract

DESCRIPTION/BACKGROUND:
The Districts 5 and 24 Medical Examiner will discuss the status of First Call. At the last meeting, it
was determined that there is currently no contract with Seminole County, and Dr. Wolf works with
them directly.
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From: Bayer, Lindsey <Lindsey.Bayer@marionfl.org>  
Sent: Thursday, March 12, 2026 10:01 AM 
To: Li, Cassandra <Cassandra.Li@marionfl.org> 
Cc: Kruger, Robert <Robert.Kruger@marionfl.org> 
Subject: RE: Contract for First Call 

 
Good morning, 
 
We are unable to locate a contract and have been on a fee for service payment model 
with Central Florida First Call.  Sharon reminded me that we were initially supposed to 
begin providing Seminole County service in October 2019.  Sometime around June 
2018 Volusia County very publicly announced that they would no longer provide service 
to Seminole County starting October 1. 2018.   Setting up the services went from 16 
months of planning down to 3 months including getting the approval of the Marion BCC 
and the advisory board.  This may be why there are discrepancies in certain 
aspects  D5’s contract with D24 (cremations and transport).   There may have been an 
initial intent for Seminole to hold a contract with Central Florida First Call but they never 
set one up.  Sorry for any confusion that I caused, I really thought we had our own. 
 
Regards,   
 
Lindsey A. Bayer, MS, MPA, F-ABMDI 

Director of Operations 
Districts 5 & 24 Medical Examiner Office 
  
809 Pine Street 
Leesburg, FL 34748 
(352)326-5961 
(352)365-6438 Fax 
  

Serving Lake, Sumter, Seminole, Marion, Citrus and Hernando Counties 
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Marion County

Districts 5 & 24 Medical Examiner Advisory
Committee

Agenda Item

File No.: 2026-23090 Agenda Date: 5/27/2026 Agenda No.: 5.7.

SUBJECT:
MDI Log Bid Exemption

DESCRIPTION/BACKGROUND:
Cassandra Li and the Medical Examiner will discuss the Districts 5 and 24 Medical Examiner’s office
request to use MDI in place of VertiQ for its reporting software. This software has been approved by
the Marion County Information Technology department and awaits Committee approval to purchase.
The estimated timeline for implementation is 6 months after purchase and installation.
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Marion County

Districts 5 & 24 Medical Examiner Advisory
Committee

Agenda Item

File No.: 2026-23091 Agenda Date: 5/27/2026 Agenda No.: 6.1.

SUBJECT:
Notation for Record:  Four Letters Dated October 16, 2025, March 6, 2026, March 10, 2026, and
March 24, 2026.

DESCRIPTION/BACKGROUND:
See attached letters:

· Letter dated October 16, 2025, from Matthew Minter, County Attorney, Marion County Board of
County Commissioners, to Melanie Marsh, County Attorney, Lake County Board of County
Commissioners and Kate Latorre, County Attorney, Seminole County Board of County
Commissioners

· Letter dated March 6, 2026, from Donald Wiley, Chairman, Sumter County Board of County
Commissioners to Andria Herr, Chairman, Seminole County Board of County Commissioners

· Letter dated March 10, 2026, from Donald Wiley, Chairman, Sumter County Board of County
Commissioners to Leslie Campione, Chairman, Lake County Board of County Commissioners

· Letter dated March 24, 2026, from Andria Herr, Chairman, Seminole County Board of County
Commissioners to Donald Wiley, Chairman, Sumter County Board of County Commissioners
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Seminole County Board of County Commissioners
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Marion County

Districts 5 & 24 Medical Examiner Advisory
Committee

Agenda Item

File No.: 2026-23093 Agenda Date: 5/27/2026 Agenda No.: 6.2.

SUBJECT:
Survey Responses from Commissioner Lockhart, Seminole County Board of County
Commissioners; Kristian Swenson, Assistant County Manager, Seminole County Board of
County Commissioners; William Scheiner, State Attorney 18th Judicial Circuit, Brevard and
Seminole Counties; and Sheriff Dennis Lemma, Seminole County Sheriff’s Office

DESCRIPTION/BACKGROUND:
Attached are survey responses sent to the Medical Examiners’ Commission regarding Districts 5 and
24 Medical Examiner services. These surveys were submitted by the following people: Commissioner
Lockhart, Seminole County Board of County Commissioners; Kristian Swenson, Assistant County
Manager, Seminole County Board of County Commissioners; William Scheiner, State Attorney 18th

Judicial Circuit, Brevard and Seminole Counties; and Sheriff Dennis Lemma, Seminole County
Sheriff’s Office.
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Marion County

Districts 5 & 24 Medical Examiner Advisory
Committee

Agenda Item

File No.: 2026-23097 Agenda Date: 5/27/2026 Agenda No.: 6.3.

SUBJECT:
Medical Examiner Contract Discussion

DESCRIPTION/BACKGROUND:
Marion County Administration will discuss the contract with Medicus Forensics which expires in 2028.
It is requested that the committee begin to review the contract and its amendments so a draft
contract can be prepared prior to the expiration.
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.,, 

CONTRACT FOR MEDICAL EXAMINER SERVICES 

THIS AGREEMENT made and entered into this 151 day of October, 2013, by and 

between MARION COUNTY, a political subdivision of the State of Florida, hereinafter called 

"MARION"; Sumter, Marion, Lake, Citrus and Hernando Counties, Florida, each a separate and 

distinct political subdivision created by the State of Florida, hereinafter collectively referred to as 

the "COUNTIES"; and MEDICUS FORENSICS, P.A., a Florida corporation owned by Barbara 

C. Wolf, MD, hereinafter called "MEDICAL EXAMINER." From time to time in this Agreement, 

MARION, COUNTIES AND MEDICAL EXAMINER may collectively be referred to as the 

"PARTIES." 

RECITALS: 

WHEREAS, the provision of medical examiner services detailed in Section 406.11, 

Florida Statutes, is an integral part of the criminal justice system; and 

WHEREAS, Dr. Wolf has been appointed by Governor Rick Scott, State of Florida, to 

serve as the District 5 Medical Examiner; and 

WHEREAS, the Boards of County Commissioners of District 5 are responsible for the 

payment of the Medical Examiner's fees, salaries, transport costs, facility and expenses 

pursuant to Section 406.06(2) and §406.08(1), Florida Statutes. 

NOW THEREFORE, in consideration of the mutual covenants and agreements 

hereinafter contained, together with the above Recitals which are hereby incorporated into this 

Agreement, the PARTIES stipulate and agree as follows: 

1. DEFINITIONS. 

Unless the context otherwise requires, capitalized terms used herein shall have the 

following meanings ascribed to them: 

"ACT" means Chapter 406, Florida Statutes, and Chapter 11G, Florida Administrative 

Code. 

1 
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"ASSOCIATE MEDICAL EXAMINER" means a pathologist hired by and serving at the 

pleasure of the MEDICAL EXAMINER pursuant to his/her authority under Section 406.06, 

Florida Statutes. 

"COUNTIES" means Sumter, Marion, Lake, Citrus and Hernando Counties, Florida, 

political subdivisions created by the State of Florida. 

"MARION" means Marion County, Florida, a political subdivision created by the State of 

Florida. 

"CREMATION AUTHORIZATION" means any cremation, burial-at-sea, or disposition 

by anatomic dissection approval produced pursuant to Ch. 406. 

"COMMITTEE" means the District 5 Medical Examiners Committee. 

"DISTRICT" means Medical Examiner District 5 that includes Sumter, Marion, Lake, 

Citrus and Hernando Counties. 

"FUNCTION-RELATED EQUIPMENT" means major permanent items/equipment that 

are integral to the services provided by the Office of the Medical Examiner. It includes all 

computers, software, video equipment, cameras, office machines, office furniture, medical 

instruments, X-ray machines, laboratory instruments, and other equipment owned by Lake 

County or by COUNTIES. 

"INDIGENT/UNCLAIMED DECEDENT SERVICE" means a program paid for and run by 

the COUNTIES that arranges for the timely storage and/or disposition of indigent and/or 

unclaimed decedents. 

"MEDICAL EXAMINER" means Barbara C. Wolf, M.D./Medicus Forensics, P.A. 

"MEDICAL EXAMINER PROPERTY" means all equipment (such as vehicles) 

purchased and/or owned by the MEDICAL EXAMINER that would remain in the possession of 

the MEDICAL EXAMINER in the event of termination of this contract. 

2 

72



2. PURPOSE. 

The MEDICAL EXAMINER agrees to furnish all services, personnel, labor and 

necessary materials not otherwise provided for herein, to serve as the District 5 Medical 

Examiner. 

3. SCOPE OF SERVICES. 

The MEDICAL EXAMINER is responsible for all duties and responsibilities outlined in 

the ACT, including, but not necessarily limited to, Medical Examiner body transport. These 

services shall also include the completion of death certification of all decedents accepted for 

jurisdiction during the contract period. Specifically, MEDICAL EXAMINER shall insure that all 

reports and death certificates of cases accepted shall be finalized even if said completion 

should occur after the time of contract expiration or termination, unless otherwise directed by 

the COUNTIES. If necessary, the MEDICAL EXAMINER shall be responsible for completing the 

cause of death certification, autopsy reports, and other related paperwork required under the 

ACT for cases accepted prior to the applicable term of this Agreement. However, the MEDICAL 

EXAMINER shall not be responsible for the payment of invoices or fees remaining or generated 

from examinations or cases accepted by any previous District 5 Medical Examiner or Interim 

District 5 Medical Examiner. 

If this Agreement remains in effect for a period of one year or more, the MEDICAL 

EXAMINER shall, at the termination of this Agreement, provide to the next District 5 Medical 

Examiner, an employee handbook, Standard Operating Procedure Manual, Drug Free 

Workplace Manual, budget documents, and all other materials and references necessary for the 

continued, seamless operation of the District 5 Medical Examiner Office. MEDICAL EXAMINER 

agrees to make these documents and manuals available for inspection by COUNTIES on or 

before the one-year anniversary of the Agreement. 

The COUNTIES/COMMITTEE shall assume all responsibility for billing and collecting 

CREMATION AUTHORIZATION fees, if any, and shall assume any liability associated with 
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the billing and collection of CREMATION AUTHORIZATION fees. The COMMITTEE shall be 

responsible for setting the CREMATION AUTHORIZATION fee amount. MEDICAL 

EXAMINER shall provide information related to CREMATION AUTHORIZATIONS given under 

section 7, REPORTS. If COUNTIES choose to bill for CREMATION AUTHORIZATIONS, 

MEDICAL EXAMINER, as part of his/her official duties under the ACT, shall not be expected 

or required to withhold CREMATION AUTHORIZATION numbers from funeral directors for 

lack of payment to COUNTIES/COMMITTEE. 

The COUNTIES shall continue to maintain and provide a program for the disposition of 

indigent and/or unclaimed decedents during the entire term of this contract. The 

INDIGENT/UNCLAIMED DECEDENT SERVICE shall be in place to provide disposition of such 

remains in a timely manner. The COUNTIES and COMMITTEE acknowledge that the District 5 

Medical Examiner facility is not the proper place for long term storage of indigent or unclaimed 

identified decedents and shall operate/manage the INDIGENT/UNCLAIMED DECEDENT 

SERVICE in such a manner that no indigent and/or unclaimed identified decedents are stored in 

the District 5 Medical Examiner facility more than one week after the MEDICAL EXAMINER 

completes the duties required under the ACT as per COUNTIES' contracts with funeral homes. 

Any litigation regarding the work, lack thereof, or court testimony of previous District 5 or 

Interim District 5 Medical Examiners is specifically beyond the scope of services of the 

MEDICAL EXAMINER as described under Section 15, INDEMNIFICATION. The MEDICAL 

EXAMINER shall make reasonable efforts to resolve any outstanding issues with the work of the 

previous District 5 Medical Examiners; however, it is expected that the COUNTIES shall make 

every effort to resolve these issues prior to the period defined in this contract. 

Services provided by any professional staff as an expert witness or private consultant on 

non-medical examiner cases originating inside or outside of the DISTRICT or on medical 

examiner cases originating outside of the DISTRICT are outside the SCOPE OF SERVICES of 

this Contract. Services provided by any professional staff as an expert witness, or any work on 
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Medical Examiner cases originating outside the DISTRICT, if provided within the District 5 

Medical Examiner facility, shall be reported on a monthly basis to the COMMITTEE, and fees for 

use of the District 5 Medical Examiner facility shall be ten dollars ($10.00) per billable hour 

payable to MARION. 

4. TERM. 

Unless otherwise provided herein or by Supplemental Agreement or Amendment, the 

provisions of this agreement will remain in full force and effect for a period of two years and 

renewable for two additional two year terms, upon mutual agreement of both parties. 

5. COMPENSATION. 

The COUNTIES agree to compensate the MEDICAL EXAMINER for services at an 

annual rate determined and approved by the District Five Medical Examiner's Advisory 

Committee to be paid in twenty-six (26) bi-weekly installments. The MEDICAL EXAMINER and 

the COUNTIES stipulate, agree and understand that the terms of this Contract contemplate the 

anticipated normal activities and workload of the MEDICAL EXAMINER based upon past 

statistics and reasonable projections. Specifically, the MEDICAL EXAMINER, COUNTIES and 

COMMITTEE acknowledge that the maximum payable amount of this Agreement is arrived at 

without consideration of natural or man-made disasters or occurrences of an unusual nature or 

magnitude, such as would necessitate extraordinary expenditure on the part of the MEDICAL 

EXAMINER in fulfilling his/her obligation under the ACT. This indudes expenses for exhumation 

when indicated by investigation or other unforeseeable occurrences. The COUNTIES and 

COMMITTEE agree that in the event of such disaster(s) or occurrence(s), it shall reimburse the 

MEDICAL EXAMINER for all such related extraordinary expenses as are submitted to and 

approved by the COMMITTEE. 

The COUNTIES performance and obligation to pay under this Agreement is contingent 

upon an annual appropriation by the Board of County Commissioners of each respective county 

to this Agreement. 
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For cases accepted during the contract period and as long as this Agreement is in place, 

the MEDICAL EXAMINER shall not charge the State Attorney or Public Defender of the Fifth 

Judicial Circuit, or any Court appointed attorney, any fees for expert witness services. After the 

termination of this Agreement, the MEDICAL EXAMINER may charge such expert witness fees 

for such cases unless prohibited from charging by law. The MEDICAL EXAMINER shall provide 

a summary of the total number of hours spent by the MEDICAL EXAMINER and professional 

staff on such activities during the contract period as described under Section 7, REPORTS. 

The COUNTIES, the COMMITTEE, and the MEDICAL EXAMINER recognize that 

except for the Section 5 exceptions above, the compensation described above is all incl.usive 

and includes the fees for disposable supplies, staff, toxicology, histology, travel, cellular 

telephone service and all other specialized laboratory and medical testing except as specified in 

Sections 8 and 9 below. The fees for such are to be paid by MEDICAL EXAMINER from the 

compensation specified in this section. The choice and extent of use of these services are 

exclusively that of MEDICAL EXAMINER. All losses and, conversely, all gains are the 

responsibility and property of MEDICAL EXAMINER as necessitated by Section 15, 

INDEMNIFICATION. 

6. METHOD OF PAYMENT. 

MARION having received allocated payments from the COUNTIES for administering 

the MEDICAL EXAMINER, shall provide MEDICAL EXAMINER the twenty-six (26) bi­

weekly in arrears payments, contemplated by Section 5, via direct deposit into an account to be 

specified by MEDICAL EXAMINER. 

7. REPORTS. 

Annual Report 

The MEDICAL EXAMINER agrees to provide the COMMITTEE with an annual report 

which shall include at a minimum, the following : 
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1. A report showing yearly totals for each function performed by the MEDICAL 

EXAMINER to include the number of autopsies and cremation approvals (including 

case number, approval number and funeral home/crematory) by county and by 

funeral home/crematory. 

2. If applicable, a listing of any case for which the death certificate has been pending for 

more than ninety (90) days along with an explanation for the delay. 

3. A summary of the total number of hours spent by the MEDICAL EXAMINER and 

professional staff in the Fifth Judicial Circuit Courts of the State of Florida in any 

criminal cases directly related to SCOPE OF SERVICES. 

8. FACILITY AND EQUIPMENT. 

COUNTIES agree to provide and maintain, at no cost to MEDICAL EXAMINER, a facility 

in which to provide his/her services, and COUNTIES further agree to provide function-related 

equipment (except motor vehicles) reasonably required to perform the duties listed under the 

SCOPE OF SERVICES. This includes all non-disposable furniture, computers, software, 

equipment and materials. The COUNTIES shall fund as part of the compensation referenced in 

Section 5, these non-disposable items, property insurance (including property liability), facility 

and equipment maintenance and repair, landscape services, bio-hazardous waste removal, 

audit fees (if applicable), leases on equipment; and any other item the COUNTIES choose to 

fund in other controlled expense line items. Prior to purchasing function-related equipment in 

excess of one thousand dollars ($1,000.00), MEDICAL EXAMINER agrees to notify the 

· COMMITTEE to obtain its approval and to otherwise explore all other options, including use of 

surplus equipment. MEDICAL EXAMINER agrees to purchase all function-related equipment 

through MARION in accordance with any purchasing ordinance or purchasing procedure of 

MARION. The MEDICAL EXAMINER may purchase additional MEDICAL EXAMINER property 

at its own expense, said property to remain the property of MEDICAL EXAMINER at the 

expiration or termination of this Agreement. A separate listing of significant MEDICAL 
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EXAMINER property that is housed within the District 5 Medical Examiner facility shall be 

supplied to the COMMITTEE. MEDICAL EXAMINER agrees that responsibility for care and 

maintenance of such property is his/hers alone and the COUNTIES assume no liability for 

damage to or loss of MEDICAL EXAMINER property. As required by Chapter 406, the 

COUNTIES agree to provide the facilities and maintenance necessary for the performance of 

the duties of MEDICAL EXAMINER. The administration and coordination of maintenance, 

repair, and general welfare of the facility will be supplied by MARION as with any other MARION 

owned facility. All personnel that work and hold offices within the Medical Examiner facility shall 

be employees of the MEDICAL EXAMINER. 

9. UTILITES. 

The COUNTIES shall assume the reasonable cost of any water, gas, heat, power, cable 

media service, local phone service, waste removal, and grounds maintenance which is 

furnished to the District 5 Medical Examiner facility. MEDICAL EXAMINER shall provide 

janitorial services and pay for long-distance telephone charges for the District 5 Medical 

Examiner facility. The COUNTIES reserve the right to provide other services as deemed in the 

best interest of the COUNTIES in extraordinary circumstances. 

10. AMENDMENT. 

This Contract may be amended at any time provided such amendment is in writing and 

signed by each of the parties. 

11. TERMINATION. 

This Agreement shall be terminable at will at the option of the Medical Examiner or the 

COUNTIES upon furnishing of ninety (90) days written notice to the other party. 

12. INDEPENDENT CONTRACTOR. 
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It is mutually agreed that MEDICAL EXAMINER, and the staff of the MEDICAL 

EXAMINER, are and shall remain independent contractors and are not employees or agents of 

the COUNTIES. 

13. PROFESSIONAL LIABILITY INSURANCE. 

The MEDICAL EXAMINER shall obtain professional liability insurance with limits of not 

less than one million dollars ($1,000,000.00) which shall provide coverage for all services and 

employees provided under the terms of this Agreement. The professional liability insurance shall 

list the COUNTIES as additional or co-insured. 

The COUNTIES agree to pay the cost of such insurance coverage for the MEDICAL 

EXAMINER as required under the ACT; such costs are included in the MEDICAL EXAMINER 

compensation provided for in Section 5 of this Agreement. The MEDICAL EXAMINER's policy 

and coverage shall be provided to the COMMITTEE upon request. 

Should the MEDICAL EXAMINER's professional liability insurance fail to, or during the 

terms of this Agreement, cease to cover the SCOPE OF SERVICES required, the MEDICAL 

EXAMINER shall, within twenty-four (24) hours of his/her knowledge of same, notify the 

COMMITTEE and procure new or endorsed coverage for the services provided under this 

Agreement. Failure to comply with this notice provision shall render this Agreement subject to 

termination upon ten (10) days written notice to the MEDICAL EXAMINER by the COMMITTEE 

or COUNTIES. 

14. NON-DISCRIMINATION. 

The MEDICAL EXAMINER shall not discriminate against any applicant for employment 

or employee with respect to hire, tenure, terms, conditions, or privileges of employment or any 

matter directly or indirectly related to employment because of age, sex, race, color, religion, 

national origin, or disability. The MEDICAL EXAMINER shall, during the performance of this 

Agreement, comply with all applicable provisions of federal, state, and local laws and 

regulations pertaining to prohibited discrimination. 
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15. INDEMNIFICATION. 

The MEDICAL EXAMINER shall indemnify, pay the cost of defense, including 

reasonable attorney's fees and costs, and hold harmless the COUNTIES from any and all suits, 

actions or claims of any character brought on account of any injuries or damages received or 

sustained by any person, persons or property as a result of any act or omission of MEDICAL 

EXAMINER, or any of MEDICAL EXAMINER'S agents or employees, including but not 

necessarily limited to injuries or damages sustained in consequence of any neglect in the 

safeguarding of work; or on account of any act or omission, neglect or misconduct of the 

MEDICAL EXAMINER; or by, or on account of, any claim or amounts recovered under the 

"Workers' Compensation Law" or of any other laws, by-laws, ordinance, order or decree, except 

only such injury or damage as shall have been occasioned by the sole negligence of the 

COUNTIES or related to such claims arising as a direct result of defects, damage, or failure of 

the Medical Examiner facility. The MEDICAL EXAMINER shall be responsible for all uninsured 

losses related to his/her statutory duties. The COUNTIES stipulate that all hiring, firing, and 

other management issues are the sole responsibility of the MEDICAL EXAMINER. 

The MEDICAL EXAMINER shall not indemnify the COUNTIES for any claims arising as 

a result of termination of the contract as described under Section 4. TERM or Section 11 . 

TERMINATION. 

To the extent allowed by Section 768.28, Florida Statutes, the COUNTIES shall 

indemnify, pay the cost of defense, including reasonable attorney's fees and costs, and hold 

harmless the MEDICAL EXAMINER from all suits, actions or claims of any character brought on 

account of any injuries or damages received or sustained by any person, persons or property by 

or from the COUNTIES, or any of its agents or employees; or by, or in consequence of any 

neglect in safeguarding the work; or on account of any act or omission, neglect or misconduct of 

any previous District 5 or Interim District 5 Medical Examiner employed or managed by 

COUNTIES, their appointed Associate Medical Examiners, District 5 Medical Examiner 
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employees, or employees/contractors of the COUNTIES as related to activities of previous 

District 5 or Interim District 5 Medical Examiners; however, nothing contained in this section 

shall be deemed to be a waiver of COUNTIES sovereign immunity as provided by Florida law. 

The COUNTIES' agreement to indemnify, defend and hold harmless the MEDICAL EXAMINER 

includes any suit brought related to District 5 Medical Examiner casework or a District 5 or Lake 

County employee or employment related matter that occurred prior to October 1, 2008 and/or 

prior to the term of this Agreement. The COUNTIES shall also indemnify and, if necessary 

compensate, the MEDICAL EXAMINER for any suits or losses related to deficiencies in the 

INDIGENT/UNCLAIMED DECEDENT SERVICE or facility defects/failures of the District 5 

Medical Examiner facility unless such losses are related to the negligence of the MEDICAL 

EXAMINER or employees of the MEDICAL EXAMINER. 

16. SEVERABILITY. 

The terms and conditions of this Agreement shall be deemed to be severable. 

Consequently, if any clause, term or condition hereof shall be held to be illegal or void, such 

determination shall not affect the validity or legality of the remaining terms and conditions and 

notwithstanding any such determination, this Agreement shall continue in full force and effect 

unless the particular clause, term or condition held to be illegal or void renders the balance of 

this Agreement to be impossible to perform. 

17. AUDITS. 

The MEDICAL EXAMINER shall retain all records relating to this Agreement. All records 

shall be subject to audit by the COUNTIES. The COUNTIES shall not include and commingle 

any audit of the MEDICAL EXAMINER with an audit of records from any previous District 5 or 

Interim District 5 Medical Examiner. 

18. GOVERNING LAW. 

The laws of State of Florida shall govern this Contract. 
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19. CONTRACT MANAGEMENT. 

The COUNTIES designate the following person as the Contract Manager: 

Dr. Lee Niblock, Marion County Administrator. 

The MEDICAL EXAMINER designates the following person as the Contract Manager: 

Barbara C. Wolf, M.D., Medical Examiner. 

IN WITNESS WHEREOF, the parties hereto have caused this instrument to be signed in 

counter parts effective on the date executed. 

MEDICUS FORENSICS, P . ., 

BYVjjeWoJ/ 
BARBARA C. WOL , M.D. 

7/oyi) 
DATE I 
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ATTEST MARION COUNTY BOARD OF 
COUNTY COMMISSIONERS 

September 17, 2013 
DATE 

APPROVED AS TO FORM AND LEGAL SUFFICIENCY 
OFFICE OF COUNTY ATTORNEY 

BY ~I/I~ 
MA fTHEW MfER {/ 
COUNTY ATTORNEY 
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Contract for Medical Examiner Services Between Marion County "COUNTY", Sumter, Marion, 
Lake, Citrus and Hernando County "COUNTIES" and Medicus Forensics, P.A. "MEDICAL 
EXAMINER - BARBARA C. WOLF 

ATTEST: 

APPROVED AS TO FORM AND 
LEGALITY: 

MELA~ 
Acting County Attorney 

LAKE COUNTY BOARD OF 
COUNTY COMMISSIONERS 

..,.-- ~ 

WELTON G. CADWELL, Chairman 

DATE: Jr.Rf· 3(), .;W/D 
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ATTEST SUMTER COUNTY BOARD OF 
COUNTY COMMISSIONERS 

DOUGG~ s ~ 
SEP 2 8 2010 

DATE 

85



APPROVED A 
OFFICE OF C 

By: 

HERNANDO COUNTY BOARD OF 
COUNTY COMMISSIONERS 
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APPROVED AS TO FORM 
OFFICE OF COUNTY ATTORNEY 

By: ~ RICHARD ESCH 
COUNTY ATTORNEY 

CITRUS COUNTY BOARD OF 
COUNTY COMMISSIONERS 

~ B~ 
GARY BA~L, CHAIR 

o/:;a/10 
DATE 1 I 

87



88



89



90



91



92



93



94



95



96



97



98



99



10
0



10
1



10
2



10
3



10
4



10
5



10
6



10
7



10
8



10
9



11
0



11
1



11
2



11
3



11
4



11
5



11
6



11
7



11
8



11
9



12
0



Marion County

Districts 5 & 24 Medical Examiner Advisory
Committee

Agenda Item

File No.: 2026-23098 Agenda Date: 5/27/2026 Agenda No.: 6.4.

SUBJECT:
Update on Potential Separation

DESCRIPTION/BACKGROUND:
Marion County Administration will continue discussions on the potential separation of Lake and
Seminole Counties from Districts 5 and 24 Medical Examiner.
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