
From: Bayer, Lindsey <Lindsey.Bayer@marionfl.org>  
Sent: Thursday, March 12, 2026 10:01 AM 
To: Li, Cassandra <Cassandra.Li@marionfl.org> 
Cc: Kruger, Robert <Robert.Kruger@marionfl.org> 
Subject: RE: Contract for First Call 

 
Good morning, 
 
We are unable to locate a contract and have been on a fee for service payment model 
with Central Florida First Call.  Sharon reminded me that we were initially supposed to 
begin providing Seminole County service in October 2019.  Sometime around June 
2018 Volusia County very publicly announced that they would no longer provide service 
to Seminole County starting October 1. 2018.   Setting up the services went from 16 
months of planning down to 3 months including getting the approval of the Marion BCC 
and the advisory board.  This may be why there are discrepancies in certain 
aspects  D5’s contract with D24 (cremations and transport).   There may have been an 
initial intent for Seminole to hold a contract with Central Florida First Call but they never 
set one up.  Sorry for any confusion that I caused, I really thought we had our own. 
 
Regards,   
 
Lindsey A. Bayer, MS, MPA, F-ABMDI 

Director of Operations 
Districts 5 & 24 Medical Examiner Office 
  
809 Pine Street 
Leesburg, FL 34748 
(352)326-5961 
(352)365-6438 Fax 
  

Serving Lake, Sumter, Seminole, Marion, Citrus and Hernando Counties 
  

   
 


