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Additional Funding is required to make two additional connection points at the jail water main 
distribution to the Jail. The lines installed during Phase 1 in 2019 require to be cleaned and pressure 
tested prior to these connections and the commencement of Phase 2. 

~~ Marion County 
/4~ ~ Board of County Commissioners 

(~ ; Procurement Services 
2631 SE Th ird St. 
Ocala, FL 34471 
Phone: 352-671-8444 
Fax: 352-671-845 1 CHANGE ORDER FORM 

This form is to be used when a Purchase Order has a change in scope, amount or date. Amounts exceeding 10% of original award 
requires BCC approval. Some fields may not be applicable and may be left blank. Use your cursor to hover over a field for help. 

Date O 1/30/2025 Department Facilities Management Change Order# 

D Additional Days Only Is Board Action Required? Yes 
-------

Bid/Contract/Quote Number & Project Title: Vendor (Name & Address) : 

24B-256 MCSO Domestic Waterline Replacement GWP Construction Inc. 
4269 NW 44th Avenue Suite A 

Project Code: SOC000025 Ocala, FL 34482 

PO Number: 2500467 

Contract Amount: $516,662.82 

GL Account Number ( 

V J735523-563102 

BJECT): 

Have you sent Procurement the revised P&P Bond? YesO NoO N/A[8j Contingency Amount (i 

Is the change order amount from Contingency? Yes□ No[8] 

DESCRIPTION OF CHANGE 

* BACKUP DOCUMENTATION MUST BE ATTACHED CLARIFYING CHANGE 

Original PO Amount: __________________ _____ _ ___ _ 

The Current PO Amount (includes all previous change orders): _____________ _ 

The PO will be increased/decreased by this change order in the amount of: 
(Do not put contingency amount) 

Increase ~ 

Decrease D 

The new PO amount including this change order will be: 
(PO amount will not change if it comes from contingency)(auto calculated) 

Contract time wi 11 be I ncreased/dec~r.:.ea:.:s:.:e.:d..:b.:...y-==========::::;-------- - - - - -__;;;D-'-A-'--'Y..c;...S 

Prior Substantial Completion Date 104/25/2025 !=========~ 
105;0512025 

Revised Substantial Completion Date 

Revised Final Completion Date 

BCC Approval (when applicable): 

Date Chairman, BCC 

Date Attest: Clerk of Court 

Project Mgr. Date County Administrator 

Procurement: Date 

$516,662.82 
i--------~ 

$516,662.82 

$53,579.50 

$570,242.32 

104/25/2025 

105;05;2025 

Date 

Date 

Date 

Revised 12/22 v2 



JOB: 

ITEMNO. 

1 

2 

3 

4 

GWP CONSTRUCTION, INC. 
4269 NW 44th Ave, Suite A, Ocala, FL 34482 

Phone: 352-351-2412 

MSCO Domestic Waterline Date: 12.17.2024 

Unit 

DESCRIPTION Measure Qty Unit Price Total Bid 

Change Order 2 • Phase 1 

Hand Digging Exisitng Utilities DAY 2.5 $ 6,131.40 

Testing Existing PH 1 Water Main DAY 1 $ 7,315.00 

Phase 1: Kitchen Pipe Connection LS 1 $ 15,801.37 

Phase 1: Sally Port Pipe Connection LS 1 $ 15,134.63 

Total 

Change Order 2 - Phase 1 

• Hand Digging: Excavation was performed to locate previously installed pipe for 
determining the appropriate connection method and bringing the system into service. 
Work was conducted from December 4th to December 6th. 

$ 

$ 

$ 

$ 

$ 

• Testing Phase 1 Pipe: The Phase 1 pipe has not yet been connected to the buildings or 
put into use. It requires both retesting to ensure its integrity and disinfection via chlorine 
injection. After passing the pressure test, bacteriological testing will be conducted. 
Testing must be completed prior to any building connections. 

o Cost Proposal: The proposed price is based on a per-day rate, assuming the 
work will be completed in one day. This quote does not include searching for 
leaks or performing repairs to the existing water main. 

• Kitchen Area: Connect the previously installed 8" pipe from Phase 1 to the building's 
service line and add a fire hydrant. The old main will be capped. 

• Sally Port: Connect the previously installed 8" pipe from Phase 1 to the building 's service 
line, including asphalt restoration. 

Email: bid@gwpconstruction.com 

15,328.50 

7,315.00 

15,801 .37 

15,134.63 

53,579.50 



Change Order 2 - Phase 1 

• Hand Digging: Excavation was performed to locate previously installed pipe for 
determining the appropriate connection method and bringing the system into service. 
Work was conducted from December 4th to December 6th. 

• Testing Phase 1 Pipe: The Phase 1 pipe has not yet been connected to the buildings or 
put into use. It requires both retesting to ensure its integrity and disinfection via chlorine 
injection. After passing the pressure test, bacteriological testing will be conducted. 
Testing must be completed prior to any building connections. 

o Cost Proposal: The proposed price is based on a per-day rate, assuming the work 
will be completed in one day. This quote does not include searching for leaks or 
performing repairs to the existing water main. 

• Kitchen Area: Connect the previously installed 8" pipe from Phase 1 to the building's 
service line and add a fire hydrant. The old main will be capped. 

• Sally Port: Connect the previously installed 8" pipe from Phase 1 to the building's service 
line, including asphalt restoration. 

Proposed Change Order 3 - Phase 2/3 

• Maintenance Building 1" Water Line: Install a water service line from the new main in 
Phase 2 to serve the maintenance building. 

• PODS E & F 811 Connection: Connect the new 8" pipe from Phase 2 to both fire service and 
potable water service lines for both buildings. This will create four separate piping 
connections but allows for maintenance individual pipe water control. 

• E&F Pod Connection: Connect the new Phase 2 pipe to the correct pipe feeding Pods E&F 
(construction plan show connecting to the wrong pipe). 

o Hand digging and tunnelling under the fence footer is required and was 
unforeseen condition, as the current plans indicate the connection to the FDC line 
is located outside the fence. 

o Final Building Connection: Two options are available for completing the service 
connection. One option must be selected: 

■ Option 1: Connect the new 8" main from Phase 2 to the existing 8" main 
inside the fence, just before the valve/fitting array. The existing 
valve/fitting array will remain in place. Note: The current array lacks 
clearance between components, making maintenance impossible without 
shutting down both Pods. 

■ Option 2: Connect the new pipe in Phase 3 to Buildings A&C, installing 
new isolation valves for controlling water to Pods A&C with building 
connection. 




