Human Resources

FY 23/24 — 3" Quarter Accomplishments (April - June):

Organizational Experience

1. Employee Experience

a.

Site plan/floor plan meetings for the Employee Clinic took place the week of June 21,
2024

Bridge Leadership — some of the Bridge team members are coming to different
Leadership meetings, while they are on break from a book; engagement is successful
Two sessions of Customer Service Bootcamp have been completed this fiscal year
Employee Health Fair was done on June 20, 2024

Vector Solutions has been updated and courses are up to date, as well as employee
engagement

FY 23/24 — 4" Quarter Goals (July — September):

Organizational Experience

1. Employee Experience

a.

Review RFPs for Employee Clinic management, selection committee to meet on July 15,
2024 to narrow down vendors

Selection of Employee Clinic provider

Finalization of build-out and lease of Employee Clinic

Researching vendor for HICARD/employee reward system



