2025-2026 MARION COUNTY
REGIONAL OPIOID ABATEMENT PLAN
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Overview

Marion County, Florida, is confronting the opioid crisis with a robust and strategic Opioid Abatement
Plan tailored to the specific needs of its residents. Our community has pledged to employ evidence-
based solutions, expand access to recovery services, and collaborate across sectors to address this

public health emergency.

As we head into FY25-26, the County’s Regional Opioid Settlement Committee has voted to maintain
the existing funding priorities from the previous fiscal year, outlined in the plan below. In January 2025,
the County entered into an interlocal agreement with the Marion County Hospital District (MCHD) to
facilitate the invitation-to-apply process for unexpended, encumbered funds (excluding the Cenfral
Receiving Facility). Under this agreement, MCHD is responsible for accepting and reviewing
applications, making funding recommendations to the Committee, coordinating contracts with
selected providers, and monitoring compliance with the terms of those contracts.

Notable milestones from FY24-25 include the successful execution of the interlocal agreement with
MCHD to advance fund distribution and the ribbon cutting of the County'’s first completed project,
the Women's Residential Facility with SMA Healthcare.

The plan below outlines our funding priorities and the amount of funds dedicated to each area, and
any associated hiring, fixed capital outlay projects, and vehicle purchases.

Funding Allocation

In Marion County, opioid settlement funds are renewed on an annual basis to support long-term,
evidence-based solutions addressing the opioid crisis. The Opioid Settlement Committee seeks to
partner with organizations that not only demonstrate the capacity to deliver impactful services but
also show strong financial capacity — including sound fiscal management practices, the ability to
manage grant funds responsibly, and experience in administering similar funding. Additionally,
organizations must have appropriate oversight bodies in place to monitor the use of funds, ensure
compliance, and frack measurable outcomes. A clear sustainability plan is required, outlining how
programs will be maintained over time, how additional funding sources will be leveraged, and how
services will continue to generate lasting community impact beyond each funding cycle.

Schedule A: Core Strategies
The following areas will be funded in alignment with Schedule A:

1. Expansion of Warm Hand-off Programs & Recovery Services
(see page 2, letter E, of Schedule A: Core Strategies, page 24 of the Regional Opioid Plan)

o Amount Encumbered: $2,300,000

o Description: The Central Receiving Facility (CRF) project in Marion County aims to
establish a comprehensive, coordinated system of behavioral health services that
provides immediate and effective responses for individuals experiencing mental health
crises or substance use emergencies. Operated by SMA Healthcare, the CRF will
integrate inpatient crisis stabilization, inpatient addiction receiving and detoxification,
and care coordination under one system. This centralized approach ensures seamless
service delivery across all points of entry and exit, targeting individuals in need of
emergent behavioral health interventions.
By creating a single point of access, the CRF will enhance the quality and accessibility
of care while addressing critical system inefficiencies. Key goals include reducing
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unnecessary emergency room visits, diverting individuals from jail, decreasing law
enforcement processing times, instituting services that enhance warm hand-offs such as
certified peer support specialists/ navigators and improving overall outcomes through
standardized assessments and telehealth-enabled service delivery. Through improved
care coordination and timely referrals, the CRF will serve as a vital hub, connecting
individuals in crisis to the right services quickly and efficiently, ultimately strengthening
Marion County’s behavioral health infrastructure.

This project currently encumbers funds for capital expenditures but may include
operational expenditures in the future.

Service Provider/Vendor: SMA Healthcare, Inc.

Hiring: N/A

Capital Outlay: Renovation of existing facilities

Vehicle Purchases: N/A

2. Pregnant & Postpartum Women
(see page 1, letter C, of Schedule A: Core Strategies, page 23 of the Regional Opioid Plan)
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Amount Expended: $500,000

Description: The Women and Children Residential Treatment Program will provide
comprehensive, evidence-based residential treatment for women, including pregnant
and postpartum women, and women with children, in a safe, structured, and
supportive environment. Housed within SMA Healthcare's new dedicated women’s
residential facility, the program is designed to meet the unique needs of women with
co-occurring mental health and substance use disorders. Services will be gender-
specific and culturally competent, incorporating individual, group, and family
counseling; frauma-informed care; parenting education; life skills development; case
management; vocational and educational support; and access to medical and
mental health freatment.

This program wiill fill a critical gap in Marion County, where there are currently no
residential treatment options for addicted pregnant women or mothers with children.
Upon completion of facility renovations, SMA Healthcare will be able to serve this high-
need population, including accommodating substance-exposed newborns up to one
year of age. With an average length of stay of approximately six months, the program
aims to provide lasting recovery support while fostering healthier outcomes for both
mothers and their young children.

This project currently encumbers funds for capital expenditures but may include
operational expenditures in the future.

Service Provider/Vendor: SMA Healthcare, Inc.

Hiring: N/A

Capital Outlay: Renovation of existing facilities

Vehicle Purchases: N/A

Schedule B: Approved Uses

The following areas will be funded in alignment with Schedule B:

1. Connections to Care
(see page 5, letter C, of Schedule B: Approved Uses, page 27 of the Regional Opioid Plan)

@)
@)

Amount Encumbered: $750,000

Description: Funding has been encumbered for this priority area; however, it has not yet

been awarded. The provider designated by the Regional Opioid Settlement
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Committee is currently accepting applications from our community’'s CORE partners
that are contracted with Lutheran Services Florida (LSF). The Coordinated Opioid
Recovery (CORE) Network is an initiative launched by Governor Ron DeSantis in 2022 to
combat the opioid crisis in Florida. CORE connects individuals experiencing overdoses
to immediate medical treatment and long-term recovery support. This includes
stabilization in emergency departments, followed by a "warm handoff" to outpatient
clinics that offer medication-assisted treatment (MAT), mental health services, primary
care, and social support services such as housing and employment assistance.
Service Provider/Vendor: Marion County Fire Rescue, Ocala Fire Rescue, SMA
Healthcare, Inc., HCA Healthcare, Inc., AdventHealth

Hiring: TBD

Capital Outlay: TBD

Vehicle Purchases: TBD

2. Support People in Treatment & Recovery
(see page 4, letter B, of Schedule B: Approved Uses, page 26 of the Regional Opioid Plan)
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Amount Encumbered: $480,676

Description: Funding has been encumbered for this priority area; however, it has not yet
been awarded. The provider designated by the Regional Opioid Settlement
Committee is currently accepting applications for a project that will provide
comprehensive wrap-around services with a focus on recovery/supportive housing for
individuals in recovery for OUD and any co-occurring SUD/MH conditions. This initiative
aims to support long-term stability and recovery by addressing both housing and
supportive service needs.

Service Provider/Vendor: TBD

Hiring: TBD

Capital Outlay: TBD

Vehicle Purchases: TBD

Total Funding & Distribution

Funding amounts outlined in the core strategies and approved uses above may be reallocated to
one of the other specified core strategies/approved uses based on need.

e Total Settlement Funds: $5,935,845

e Schedule A Allocation: $2,800,000

e Schedule B Allocation: $1,230,676

e Funds Available (for priorities outlined in plan): $1,608,396
¢ Administrative Funds: $296,793

Implementation Timeline (July 2025 — June 2024)

Renovations to the Cenftral Receiving Facility are currently underway with construction expected to
take 18 months to complete. We are currently accepting applications for the approved uses outlined
above under Schedule B, as well as for the “funds available” noted under "Total Funding &
Distribution," until all available funding has been awarded.



Monitoring and Evaluation

The County meets regularly with the Marion County Hospital District to prepare for Regional Opioid
Settlement Committee meetings, review project applications, and discuss project logistics. These
meetings also serve as a forum to begin aligning on project objectives and outcomes, ensuring that
each initiative complies with the State's Core Strategies and Approved Uses, as well as the terms of
the confract entered into with the Marion County Hospital District. As outlined in the interlocal
agreement, the Hospital District is also required to provide quarterly reports on the status of these
projects to ensure compliance.

Conclusion

In summary, Marion County's FY25-26 Opioid Abatement Plan remains firmly aligned with the State’s
Core Strategies and Approved Uses. This year, we will contfinue to prioritize the expansion of recovery
services through the development of the Central Receiving Facility, as well as specialized support for
pregnant and postpartum women through our renovation of SMA's Women's Residential Building.
Additionally, we are committed to advancing initiatives under Schedule B that strengthen
connections to care and support individuals in freatment and recovery—particularly through services
like peer navigation, MAT initiation, and transitional housing. Through strategic funding, strong
oversight, and close collaboration with the Marion County Hospital District, we are focused on
implementing high-impact, sustainable solutions that improve outcomes for those affected by the
opioid crisis.



Exhibit A
CONTRACT # CM0O/220134

INTERLOCAL AGREEMENT FOR THE
EXPENDITURE OF OPIOID SETTLEMENT FUNDS

THIS INTERLOCAL AGREEMENT (hereinafter referred to as the “Agreement”) is made
and entered into on this 1% day of March, 2022 (“Effective Date”), by and between the City of
Ocala (hereinafter referred to as the “CITY”), and the Marion County Board of County
Commissioners (hereinafter referred to as the "COUNTY") (each hereinafter referred to as “Party,”
collectively “Parties”).

WHEREAS:

A. A local, state, and national crisis arose as a result of the manufacture, distribution
and over-prescribing of opioid analgesics (“opioids”) and resulted in opioid overdoses and
addictions throughout municipalities, counties, states and the nation; and

B. Marion County and the municipalities within its boundaries have suffered harm
from the opioid epidemic; and

C. The State of Florida has filed an action pending in Pasco County, Florida, and a
number of Florida Cities and Counties have also filed an action In re: National Prescription Opiate
Litigation, MDL No. 2804 (N.D. Ohio) (the "Opioid Litigation") and the CITY and COUNTY are
litigating participants in that action; and

D. The State of Florida and lawyers representing various local governments involved
in the Opioid Litigation have proposed the Florida Plan for the allocation and use of prospective
settlement dollars from opioid related litigation; and

E. The current draft of the Florida Memorandum of Understanding, approved by CITY
and COUNTY and attached hereto as Exhibit A (the “Florida Plan”) sets forth a framework of a
unified plan for the proposed allocation and use of opioid settlement proceeds and it is anticipated
that formal agreements implementing the Florida Plan will be entered into at a future date; and

CITY and COUNTY recognize that local control over settlement funds is in the
best interest of all persons within the geographic boundaries of Marion County, and ensures that
settlement funds are available and used to address opioid-related impacts within Marion County;
and

G. CITY and COUNTY wish for the County to be a “Qualified County” and receive
Regional funds pursuant to the Florida Plan, as it may be amended; and

H. CITY and COUNTY are both members of the Marion County Heroin/Opioid Task
Force, which was established in 2017 in response to the dramatic increase in opioid-related drug
misuse and opioid-related deaths within the geographic boundaries of Marion County; and

I. The Marion County Heroin/Opioid Task Force meets periodically to study and
analyze data related to the opioid epidemic and abatement programming; and
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CONTRACT # CMO/220134

IN  ITNESS WHEREOF, the Parties have caused this Agreement to be exec : f the
uses and p roses set fi h herein.

MARION COUNTY
601 SE 251 Ave.
Ocala, FL 34471

By: Carl Z:  k, III, Ch: man

Roard of Countv Commiccinners

i _ Date
ATTEST: APPROVED AS TO FORM:
Gregory C. arrell, Cle Matthew Minter, County Attorney

(e WA -
J/

CITY OF ' CALA
110 SE Watula Ave.
Qcala, FL 34471

By: Ire Bet a, Sr.
City Counc President

Signature Date
ATTEST: APPROVED AS TO FORM:
Angel B. Jacobs, City C 'k Robert W. Batsel, Jr., City Attorney

PACITY\OPD\Opioid Lawsuit\Interlocal Agreement re Settlement Funds\Opioid Interlocal Agreement re Settlement Funds - RWB 02-17-
2022 .docx
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